RIO LINDA / ELVERTA COMMUNITY WATER DISTRICT
REGULAR MEETING OF THE
BOARD OF DIRECTORS

SEPTEMBER 16, 2019 (6:30 p.m.)

Visitor’s / Depot Center
6730 Front Street
Rio Linda, CA 95673

The mission of the Rio Linda / Elverta Commumity Water District is 10 provide, in a manner responsive to
District customers, a water supply that is adequate, safe, potable, (according to state and federal
standards) and that meets both current and future needs.

AGENDA

The Board may discuss and take action on any item listed on this agenda, Including items listed as information items. The Board
may also listen to the other items that do not appear on this agenda, but the Board will not discuss or take action on those items,
except for items determined by the Board pursuant to state law to be of an emergency or urgent nature requiring immediate action,
The Board may address any item(s) in any order as approved by the Board.

The public will be given the opportunity to divectly address the Board on each listed item during the Board's consideration of that
item. Public comment on items within the jurisdiction of the Board is welcomed, subject to reasonable time limitations for each
speaker. Public documents relating to any open session item listed on this agenda that are distributed to afl or any majority of the
members of the Board of Directors less than 72 hours before the meeting are available for public inspection at the District office
at 730 L Street, Rio Linda, CA 95673, In compliance with the Americans with Disabilities Act, it you have a disabitity and need
a disability-related modification or accominodation to participate in this meeting, please contact the District office at (916) 991-
1000, Requests must be made as carly as possible, and at least one full business day before the start of the meeting

1. CALLTO ORDER, ROLL CALL and PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENT
2.1. Members of the public are invited to speak to the Board regarding items within the subject
matter jurisdiction of the District that are not on the agenda or items on the consent agenda.

Each speaker may address the Board once under Public Comment for a limit of 2 minutes.
(Policy Manual § 2.01.160).

3. CONSENT CALENDAR (Action items: Approve Consent Calendar Iltems)

3.1. Minutes

August 19, 2019

The Board is being asked to approve the Minutes from the August 19, 2019 Regular Board
Meeting.

3.2. Expenditures
The Finance & Administrative Committee recommends the Board approve the June Expenditures.

3.3. Financial Reports

The Finance & Administrative Comimitiee recommends the Board approve the June Financial
Reports.
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4.

REGULAR CALENDAR

ITEMS FOR DISCUSSION AND ACTION

5.

4.1 GM Report
4.1.1  The General Manager Tim Shaw will provide his monthly repori to the Board of Directors.

4.2 District Engineer’s Report
4.2.1  The District’s Engineer Michael Vasquez will provide his monthly report to the Board of
Directors.
4.3 Consider request from Ron Hyce to authorized resale or transfer of the capacity granted to
Mr. Hyce in 1991,

4.4 Reconsider employees request for accommodating 4-10s alternative work schedule, which
entails District office being closed on Fridays.

4.5 Consider accepting Opus Bank terms and conditions and authorizing execution of Opus Bank
Resolution to open an account through the construction phase of Well #16 project.

4,6 Consider approving a Request for Proposals (RFP) to solicit responses from potential rates
study consultants.

4.7 Consider options for outsourcing the printing, folding, stuffing and mailing of the Districts
bimonthly bills.

4.8 Authorize any new Board Member Assignments (committees and other) announced
by the Chair pursuant to District Policy 2.01.065.

INFORMATION ITEMS

5.1 DISTRICT ACTIVITY REPORT
5.1.1.Water Operations Repott
5.1.2.Conservation Repott
5.2. BOARD REPORTS
5.2.1.Report any ad hoc committees dissolved by requirements in Policy 2.01.065
5.2.2.Regional Water Authority —Gifford (primary), Shaw
5.2.3.5acramento Groundwater Authority - Harris
5.2.4.LAFCO - Vacant {(pending election process, J Green nominated)
5.2.5.Executive Committee— Harris, Green
5.2.6.,ACWA/JPIA — Ridilla
5.2.7.AD Hoc Committees
5.2.8.0ther Reports

PUBLIC COMMENT PRIOR TO CLOSED SESSION

CLOSED SESSION - The Board of Directors will meet in Closed Session to discuss the
following item

7.1. CONFERENCE WITH LABOR NEGOTIATORS - (Pursuant to Government Code Section
54957.6) District Negotiators, Shaw, and Vierra.
RLECWD Employee General Unit, Teamster Local 150: Item deferred in MOU Renewal.

RECONVENE IN OPEN SESSION

8.1. Announce any reportable actions authorized in Closed Session.
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9. General Manager Employment Agreement amendments subsequeni fo annual performance
review

9.1. The ad hoc committee established for this purpose will receive feedback from the other Board
Members on proposed GM compensation adjustments. Actual employment agreement changes
will not be considered for approval at this meeting, i.e. such to be considered at a future meeting,

10. DIRECTORS’ AND GENERAL MANAGER COMMENTS

il. ADJOURNMENT

Upcoming meetings:

Executive Committee
October 7, 2019 Monday, 6:00 pm at the Visitor’s/Depot Center, 6730 Front Street, Rio Linda, CA 95673,

Regular Board Meeting
October 21, 2019, Monday, 6:30 pm at Visitor's /Depot Center, 6730 Front Street, Rio Linda, CA 95673.
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Consent Calendar
Agenda Item: 3.1

Date: September 16, 2019
Subject: Minutes

Staff Contact:  Timothy R. Shaw, General Manager

Recommended Committee Action:

N/A -Minutes of Board meetings are not reviewed by committees.
Current Background and Justification:

These minutes are to be reviewed and approved by the Board of Directors.
Conclusion:

I recommend the Board review and approve (as appropriate) the minutes of meetings provided with your
Board packets.

Board Action / Motion

Motioned by: Director Seconded by Director

Ridilla: Harris: Jason Green Gifford Reisig

(A)Yea (N) Nay (Ab) Abstain (Abs) Absent




MINUTES OF THE
AUGUST 19, 2019
BOARD OF DIRECTORS PUBLIC HEARING AND REGULAR MEETING
OF THE RIO LINDA/ELVERTA COMMUNITY WATER DISTRICT

1. CALLTO ORDER, ROLL CALL

The Avgust 19, 2019 meeting of the Board of Directors of the Rio Linda/Elverta Community Water District
called to order at 6:30 p.m. at the Visitor’s Depot Center located at 6730 Front Street, Rio Linda, CA 95673.
General Manager Tim Shaw took roll call of the Board of Directors. Director Harris, Director Jason Green,
President John Ridilla, Director Chris Gifford, Director Robert '51g and General Manager Tim Shaw
were present. GM Shaw led the pledge of allegiance.

2. PUBLIC COMMENT
No public comment.

3. PUBLIC HEARING to consider adopting FY.2019/2020 Budgets

3.1 Open Public Hearing — Director Ridilla opened the pubhc heanng
3.2 FY 2019-20 Operating and Capital Budget g

3.3 Public Comment — No Public comment.
3.4 Close Public Hearing — Director Ridi -closed the pubhc

3.5 Consider Adoption of Resolution Ni .;201.9 _.__FY 2019-20 Opel atlng and Capital Budget.

1t was moved by Director Harris and seconde; by Dire ér Rlddla t0 aa'opt Resolution No, 2019-08 FY
2019-20 Operating and Capital Budget Directors Gre 1 Glfford and Reisig and Ridilla voted
yes. The motion cmned with a roll call vote of 5- '

4. CONSENT CALENDAR .

July 15, 2019
4.2 L‘xpenq_lt_ql €S
4.3 Financiﬁl-:R ports

It was moved by Dtrector Ridilla and seconded by Director Reisig to approve the consent calendar with
the correction of Donna Sullivan in the minutes was CFO not CEQ. Directors Green, Harris, Gifford
and Reisig and Ridilla voted yes. 'The motion carried with unanimous vote of 5-0-0,

REGULAR CALENDAR E
5. ITEMS FOR DISCUSSION AND ACTION

5.1. General Manager’s Report
GM Shaw provided a written report.

No public comment.
The Board made no action on this ifem
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5.2 District Engineer’s Report — Mike Vasquez

District Engineer Mike Vasquez provided a written report to the Board of projects in the works since the
{ast meeting of the Board. The report highlighted topics of General District Engineering, Well 16
Pumping Station Equipping and Site Design Project, Well 10 Hexavalent Chromium Treatment Project.

No public comment on this item.
The Board made no action on this item

5.3 Consider authorizing the amount to draw from the Opus Bank loan for construction of
Hexavalent Chromium mitigation project(s). -

In 2016, the District adopted a rate adjustment which included Surcharge #2 as designated and restricted
funding for Hexavalent Chromium mitigation. In February 2018, the Board authorized a municipal
financing loan through Opus Bank and all applnten'mt terms and documents The designated source of
funding for the Opus Bank loan debt service is Surcharge #2. The loan terms provided for an 18-months
draw period, which was very advantageous to the District given the uncerfainty of the need and cost of
Hexavalent Chromium mitigation projects in Febzuary 2018, The end of the draw period is September |,
2019, Very simply, the District will not have to pay-interest on money it does not-draw. On or before
September 1, 2019, the District must decide how much of the $3. 87 million the st‘u 1ct believes it will
need to complete the project(s). - ;

If we draw more than we ultlmately need; the District will pay__ __28% interest while we wait for the state
to readopt the Hexavalent Chromium MCL and the projects to eventuaiiy move forward. If the District
draws less than it needs to complete project(s), the District may; designate alternative funding, elect to
downsize the project, or (drastically) elect to teumnate the: project(s): If such project termination and/or
downsizing is deemed permanent, the Distr ict may need (o decwase the bunonthiy amount of Surcharge
#2 or the number of years Surcharge. #2 charged’ to 1atepayels :

The $500,000 (apploxnnate) grant ﬁom Regional Watel Authori 1ty (RWA)and the Department of Water
Resources (DWR) is an additional wnnkle affecting the Board’s decision on how much of the Opus Bank
foan to draw. The grant was ougmally awarded to the Dlsu ict for a Hexavalent Chromium freatment
project at the- Well #10 groundwater pumping facﬂlty prior to the Court ruling to invalidate the MCL. As
uncertainty and timing of the Hexavalent Chromium Maximum Contaminant Level (MCL) has
plolonged while deadlines for grant use came and past, the Board of Director authorized submittal of a
request to RWA/DWR for 1eallocatmg the grant award to the Well #16 project, Just prior to the August
5" Executive Comunittee meeting; the District received informal concurrence from RWA and DWR
authorizing the D;stuct s request to reailocate the $500,000 grant to the Well #16 project.

If/when the state re- aciopts the Hexava]ent Chromium MCL, the District will need an estimated $4.3
million (corresponding roughly to the original $3.8 million Opus Bank loan plus the $500,000 DWR
grant) to complete both I—Iexavalent Chromium mitigation projects, Well #16 and Well #10 (or similar
well-head treatment). The current issue is timing, and the up-to-the-minute-timing for state re-adoption of
the Cr+6 MCL hints of a long, slow process.

No public comment on this item.

It was moved by Director Ridilla and seconded by Director Harris to draw up to 33.4 million from the
Opus Bank loan and authorize the General Manager fo execute all documents necessary that are
favorable to the District to fund the anticipated cost for the Wellitl6 Groundwater Pumping Station, i.c.
postpone funding the Well #10 ion exchange treatment project. Directors Green, Harris, Ridilla,
Reisig and Gifford voted yes. The motion carried with unanimous vote of 5-0-0.
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5.4 Reconsider the previous Board authorization for the appointed Board Member(s) to attend all
ACWA and ACWA-JPIA meetings.

District policy requires Board authorization for Board Member attendance of meetings and conferences.
At a Board meeting in 2018, the Board blanket authorized the ACWA/ACWA-JPIA assigned Board
Member(s) attendance for all ACWA/ACWA-JPIA meetings and conferences.

The District has expended up to $10,000 per year in airfare, accommodations, registration, etc. for Board
Member attendance for both the spring and fall ACWA conferences. Every other year, the spring
ACWA conference is held in Sacramento. Regularly throughout each year, ACWA holds
meetings of its Groundwater Committee and Water Quality Committee at the ACWA office
facility in Sacramento. Most of the areas relevant to the Dlstrlct are dlscussed at these committee
meetings in Sacramento. :

No public comment on this item.

1t was moved by Director Harris and seconded by Di, ctar Ridilla to authorize only the ACWA
conferences in Sacranento and on a case-by-case basis for conferences out af town. Director Green,
Harris, Ridilla, Reisig and Gifford voted yes. The motion carried with unaninous vote of 5-0-0.

5.5 Consider directing nets steps for adopting RLECWD Str.

The District began the strategic planning process over a yeai ag The process entalled among other
efforts, obtaining feedback from the Boar dj.Members on vision 'ob_]ectwes and goals for the District.
Subsequent to the workshops where such Boalcl Melnbm 1nput was, obtamed three of the original five
Board Members have 1esngned '

[t is reasonable to seek mput from'new Board Mel ber

l_{ing :fﬁem to endorse the vision and
values of the departed: Boald Membels '

President Ridilla recommer _ed pldnnmg fora Satmday meetmg in September.

No public comment on this item.

It was moved by Drrecter Ridilla and seconded Director Harris to conduct a Doodle poll to
deterniine Directors avmlabdtty on Saturday to finalize the District’s Strategic Plan. Directors Green,
Harris, thllla, Reisig and thford voted.yes. The motion carried with unanimous vote of 5-0-0.

5.6 Consider au honzmg all Board Members attendance/participation for Rio Linda Elverta
Countiry Faire; September 21, 2019.

District Policy and othe1 1elevant__ : "atutes require that the Board approve any Board Member assignments
for committees and other formal a signments.

If more than a quorum of Board Members indicates their interest/availability, it may be prudent to post an
agenda for Brown Act compliance, i.e. error on the side of caution.

No public comment on this item.

It was mtoved by Director Ridilla and seconded by Director Harris to approve attendance of any Board
Director at the RLE County Faire on September 21, 2019. Directors Green, Harris, Ridilla, Reisig and
Gifford voted yes. The motion carried with unanimous vote of 5-0-0.
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5.7Authorize any new Board Member Assignments (committees and other) announced by the Chair
pursuant to District Policy 2.01,065,

No public comment on this item.

President Ridilla did not make any changes,

6. INFORMATION ITEMS

6.1. DISTRICT ACTIVITY REPORT
1. Water Operations Report
2. Conservation Report

6.2, BOARD REPORTS

1. Report any ad hoc committees dissolved by 1equi1ements in Policy 2.01.065
2. Regional Water Authority —No meetmg this month. =

3. Sacramento Groundwater Authonty —Harris — Agenda Executwe Summary written
report. o meeting this month. ;

4. LAFCO — Vacant o

5. Executive Committee — Harris, Gleen Mmutes prowded

6. ACWA — Ridilla — No Report

7. ACWA JPIA — R;d[lla No Repmt
8. Other Reports, e.g. ..

7. PUBLIC COMMENT PRIOR TO CLOSED SESSION
No public comment on thls 1tem '

8. CLOSED SESSION T he Boald of Dir ectms w1ll meet in Closed Session to discuss the following
item o

8.1PUBLIC EMPLOYEE PERF ORMANCE E VAL UATION — General Manager. The Board will
conduct a performance evaluatzon of the Generai Manager pursuant to subdivision (b) of California
Govemmem‘ Code Section 5495 7 i

9. RECONVENE IN OPEN SESSION

9.1 Announce any reportable actlons authorrzed in Closed Session.

President Ridilla reported that they :met with the General Manger Tim Shaw in closed session. Ridilla
reported that Mr. Shaw did an exceptlonal job this past year and an Ad Hoc Committee has been formed
with himself and Duectq_r_ Robert Reisig to review possible forms of compensation.

10 DIRECTORS’ AND GENERAL MANAGER COMMENTS — No Comments

11 ADJOURNMIENT

Direct Ridilla adjourned the meeting at 7:35p.m.

Respectfully submitted,

Timothy R. Shaw, Secretary John Ridilla, President of the Board
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Consent Calendar
Agenda Item: 3.2

Date: September 16, 2019
Subject: Expenditures

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee recommends approval of the Expenditures for the month of July 2019.
Current Background and Justification:

These expenditures have been completed since the last regular meeting of the Board of Directors.
Conclusion:

{ recommend the Board approve the Expenditures for July 2019.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Accrual Basis

Rio Linda Elverta Community Water District
Expenditure Report

July 2019

Type Date Num Name NMemo Amount

Liability Check 07/03/2018 EFT QuickBooks Payroll Service For PP Ending 06/30/2019 Paydate 07/05/2019 18,561.56
Liability Check 07/05/2019 EFT CalPERS For PP Ending 06/30/2019 Paydate 07/05/2019 1,875.98
[iahility Check 07/05/2019 EFT CalPERS For PP Ending 06/30/2019 Paydate 07/05/2019 1,873.99
Liability Check 07/05/2019  EFT California State Dishursement Unit Employee Garnishment 216.28
Liability Check 07/05/2019 EFT Nationwide Deferred Compensation Plan 1,241.00
Liability Check 07/05/2019 EFT Nationwide Deferred Compensation Plan 25.00
Bilt Pmt -Check 07/05/2019 EFT Adept Solutions Computer Maintenance 1,109.00
Bill Pmt -Check 07/05/2019 EFT Comcast Phonefinternet §2.23
Bill Pmt -Check 07/05/2019 EFT Republic Services Utilities 86.81
Liability Check 07/05/2019 EFT Internal Revenue Service Employment Taxes 6,486.04
Liability Check 07/05/2019 EFT internal Revenue Service Employment Taxes 5.84
Liability Check 07/05/2019 EFT Employment Development Employment Taxes 1,285.35
Liabifity Check 07/05/2019 EFT  Voyager Fleet Commander Transportation Fuel 108.24
Check Q7/05/2019 5863  Communify Business Bank AMI Meter Loan Payment 29,256.96
Check 07/05/2019 5967  Void Void 0.00
Liability Check 07/05/2019 5968  Employment Development Employee Gamishment 602.31
Check 07/05/2019 5968 RLECWD tUmpqua Bank Monthiy Debt Service Transfer 16,500.00
Check 07/05/2019 5970 Customer Final Bill Refund 121.76
Check 07/05/2019 5971  Customer Final Bill Refund 117.30
Bill Pmit -Check 07/05/2019 5872 ACWAJJPIA Praperty Deposit Insurance Premiums 18-20 5611.11
Bill Pmt -Check 07/05/2019 5973 ACWALIPIA EAP 23.50
gilt Pmt -Check 07/05/2019 5974  Buckmaster Office Solutions Office Equipment Expense 195.32
Bill Pmt -Check 07/05/2019 5975  Elk Grove Security Systems Security 84.00
Bilt Pmt -Check 07/05/2019 5576  Employee Relations, Inc. New Employee Background Check 33.35
Bill Pmt -Check 07/05/2019 5977  GM Construction & Developers, Inc. Contract Services 1.200.00
Bilt Pmt -Check 07/05/2019 5978  Johnson Controls Fire Protection Safety 158.39
Bill Pmit -Check 07/05/2019 5979  O'Reilly Automofive Transportation Maintenance 16.13
Bill Pmt -Check 07/05/2019 5980  Phelan, Michael Retiree Insurance 3,150.00
Bill Pmt -Check 07/05/2019 5981  Quil Office Expense 175.35
Bill Pmt -Check 07/05/2019 5982  Regional Water Authority Membership Dues 9,355.00
Bill Pmt -Check 07/05/2019 5983 Rio Linda Hardware & Building Supply Shop Supplies 144.28
Bill Pmt -Check 07/05/2019 5984 RW Trucking Distribution Supplies 515.65
Bill Pmt -Check 07/05/2019 5585  Sacramento County Utilities Utilities 113.70
Bill Pmt -Check 07/05/2019 5986 SMUD Utilittes 14,971.65
Bill Pmt -Check 07/05/2019 5987  Staples Office Expense 63.10
2ill Pmt -Check 07/05/2019 5988  State Water Resource Control Board Licensing 70.00
Bilf Pmt -Check 07/05/2019 5989  The News Printing 170.68
Bill Pmt -Check 07/05/2019 5990 Postmaster Postage 235.00
Bill Pmt -Check 07/05/2019 5981  Vanguard Cleaning Systems Janitorial 185.00
Bill Pmt -Check 07/05/2019 5892  Water Rite Products Shop Supplies 117.08
Bill Pmt -Check 07/05/2019 5893  Wickham, Gerald Refiree Insurance 350.70
Bill Pmt -Check 07/05/2019 5994  Wired & Wireless Low Voltage Capital Improvement: Office Equipment 4,446.07
Liability Check 07/15/2019 EFT AFLAC Employee Paid Insurance 651.04
Liability Check 0711712019 EFT WageWorks FSA 71.00




Accrual Basis

Rio Linda Elverta Community Water District
Expenditure Report

July 2019

Type Date Num  Name Memo Amount
Check 07/17/2019  EFT WageWorks ESA 42.58
Check Q71772019 EFT ARCO Transportation: Fuel 1,100.50
Liability Check 07/18/2019 EFT QuickBooks Payroll Service For PP Ending 07/15/19 Pay date 07/19/19 19,615.29
Liability Check 07/19/2019 EFT CalPERS For PP Ending 07/15/19 Pay date 07/19/19 2,144.71
Liability Check 07/1912019 EFT CalPERS For PP Ending 07/15/19 Pay date 07/19/19 2,087.20
Liability Check 07/19/2019 EFT CalPERS 2019-20 Unfunded Accrued Liability 57,511.00
Liability Check 07/19/2019 EFT internal Revenue Service Employment Taxes §,988.24
Liability Check 07/19/2018  EFT Employment Development Employment Taxes 1,395.80
Liability Check 07/19/2018 EFT Nationwide Peferred Compensation Plan 1,269.00
Liability Check 07/19/2018 EFT Nationwide Deferred Compensation Plan 25.00
Liability Check 07/19/2019 EFT Kaiser Permanente Health Insurance 342.43
Liability Check 07M9/2019 EFT Principat Dental & Vision Insurance 1,580.78
Liability Check 07/19/2019 EFT  Westem Health Advantage Health Insurance 12,350.17
Bill Pmt -Check 07/19/2019 EFT Verizon Field Communication 372.08
Check 07/19/2019  EFT RLECWD - Capital Improvement Current Monthly Transfer 40,000.00
Check 07/119/2019  EFT RLECWD - SURCHARGE ACCOUNT 1 Current Monthly Transfer 42,500.00
Check 07/19/2019 EFT RLECWD - Capital Improvement Community Business Bank Loan Refund 18-19 Budget 34,987.86
Bill Pmt -Check 07/19/2019 EFT  Bankcard Center 2911 Computer, Meetings, Office, Postage, Maintenance 1,332.82
Bill Pmt -Check 07/19/2019  EFT Bankcard Center 6574 Uniforms 250.00
Bili Pmt -Check 07/19/2019 EFT Bankcard Center 6798 Fuel, Uniforms 221.92
Bill Pmt -Check 07/19/2019 EFT Bankcard Center 7806 Safety Expense, Transportation 599.73
Check 07/19/2019 5995  Employment Development Emplovee Garnishment 585.22
Liability Check 07/19/2019 5996 Teamsters Local #150 Union Dues £21.00
Check 07/19/2018 5997 USPS Postage 2,479.03
Check 07/19/2019 5998  Customer Final Bill Refund 36.77
Check 07/19/2019 5999  Customer Final Bill Refund 84.40
Check 07/19/2019 6000 Customer Hydrant Meter Deposit Refund 987.70
Check 07/19/2019 6001  Customer Final Bill Refund 120.08
Check 07/M19/2019 6002  Customer Final Bill Refund 11.73
Bill Pmt -Check 07/19/2019 6003 BSK Associales Lab Fees 765.00
Bill Pmt -Check 07/19/2018 6004  Churchwell White Legal 3,034.40
Bill Pmt -Check 07/19/2019 6005 Cintas Safety 28.55
Bill Pmt -Check 07/18/2019 6006 Corelogic Solutions Metro Scan 134.75
Bill Pmit -Check 07/19/2019 6007  EKI Environment & Water Engineering 5,000.00
Bill Pmt -Check 07/19/2019 6008 Intermedia.net, Inc. Telephone 89.84
Bill Pmt -Check 07/19/2019 6002  Med 7 Urgent Care Centers New Employee Preemployment 144.00
Bill Pmt -Check 07/19/2019 600  Neopost USA Annual Maintenance Agreement 1,789.88
Bill Pt -Chieck 0711912019 6011 Oreilly Automotive Transportation: Maintenance 163.13
Bill Pmt -Check 07/19/2019 6012 PG&E Utilities 45.33
Bill Pmi -Check 07/19/2019 6013  Quill Carporation Office Expense 113.74
Bill Pmt -Check 07/19/2019 6014  Rio Linda Elverta Recreation & Park Dist Meeting Expense 50.00
Bill Pmt -Check 07/19/2019 8015  Sacramento Groundwater Authority Annual Membership Dues 24,210.00
Bill Pent -Check 07/19/2019 6016 Sierra Chemical Company Chemical Supplies 2,120.60
Bill Pmt -Check 07/19/2019 6017  Spok, Inc. Field Communication 15.27




Accrual Basis Rio Linda Elverta Community Water District
Expenditure Report

July 2018

Type Date Num  Name Memo Amount

Bill Pmt -Check 07/19/2018 6018 Tesco Confrols, Inc. EMASS Annual Maintenance Agreement 5,000.00
Bill Pmt -Check 07/19/2018 8019  Unifirst Corporation Uniforms 257.10
Bill Pmt -Check 07/19/2019 6020 USA BlueBook Safety Expense 754.90
Bill Prnt -Check 07/19/2018 6021  Vulcan Materials Company : Distribution Supplies 504.40
Bill Pmt -Check 07/19/2019 6022 Domenichelli & Associates Capital Improvement: Well 16 47,299.34
Bill Pmt -Check 071222019 EFT WageWorks FSA 220.97
Total 10009 - Bank - Operating Account 445,186.99
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Accrual Basis Rio Linda Elverta Community Water District
Expenditure Report

July 2019
Type Date Num Payee Memo Amount
[Transfer 07119/2019 EFT RLECWD - Operating Account Close Security Deposit Account 43,602.00]
10100 - Security Deposits 43,602.00
Type Date Num Payee Memo Amount
CIP Expense Transter: Refer to operating check
Transfer 07182019  EFT RLECWD - Operating numbers: 6022 47,289.34
10455 - Capital Improvement Reserve 47,299.34

40f4



Consent Calendar
Agenda Item: 3.3

Date: September 16,2019
Subject: Financial Reports

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee recommends approval of the Districts Financial Reports for the month
of July 2019.

Current Background and Justification:

The financial reports are for the District’s balance sheet, profit and loss, and capital
improvements year to date,

These financials are to be presented to the Board of Directors in order to inform them of the
District’s current financial condition

Conclusion:

I recommend the Board approve the Financial Reports for July 2019.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Accrual Basis

Rio Linda Elverta Community Water District

Balance Sheet
As of July 31, 2019

ASSETS
Current Assets
Checking/Savings
100 - Cash & Cash Equivalents
10000 - Operating Account

40005 - Operating Fund 341,300.39
10010 - Operating Reserve Fund 250,000.00
Total 10000 - Operating Account 591,300.39
10450 - Capital Improvement
10455 + Capital Improvement Fee Reserve 1,507,099.14
10460 + Vehicle Replacement Reserve 10,000.00
Total 10450 - Capital Improvement 1,517,099, 14
Total 100 - Cash & Cash Equivalents 2,108,399.53
102 - Restricted Assets
102.1 - Restricted Capital Improvements _
10700 - ZIONS InviSurcharge Reserve 505,236.18
Total 102.1 - Restricted Capital Improvement 505,236.18
102.2 - Restricted for Debt Service
10300 - Surcharge 1 Account 599,167.18
10325 - Community Business Bank 5,818.96
10350 - Umpqua Bank 56,617.05
10350 - Surcharge 2 Account 166,940.11
Total 102.2 - Restricted for Debt Service 828,543.30
102.4 - Restricted Cther Purposes
10600 - LAIF Account 205,000.00
10625 - CalPERS-CERTBT 16,461.38
Total 102.4 - Restricted Other Purposes 221,461.38
Total 102 - Restricted Assets 1,555,240.86
Total Checking/Savings 3,663,640.39
Accounts Receivable 40.00
Other Current Assets
12000 - Water Utility Receivable 642,735.73
12200 - Accrued Revenue 0.00
12250 - Accrued interest Receivable 0.00
15000 - Inventory Asset 57,232.76
16000 - Prepaid Expense _83.372.24
Total Other Current Assets 783,340.73
Total Current Assets 4,447 ,021.12
Fixed Assets
17000 - General Plant Assets 733,398.00
17100 - Water System Facilites 20,760,310.67
17300 - Intangible Assets 373,043.42
17500 - Accum Depreciation & Amort -9,282,773.19
48000 - Construction in Progress 1,313,099.20
18100 - Land 576,673.45
Total Fixed Assets 14,473,751.55
Other Assets
19000 - Deferred Cutflows 347,606.00
19900 - Suspense Account ___o.oo
Total Other Assets 347 606.00
TOTAL ASSETS 19,268,378.67
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Accrual Basis Rio Linda Elverta Community Water District

Balance Sheet
As of July 31, 2019

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable 42,826.06
Credit Cards 1,934.80
Other Current Liabilities 772,856.56
Total Current Liabilities 817.617.42
Long Term Liabilities
23000 - OPEB Liability 262,345.00
23500 - Lease Buy-Back 708,797.27
25000 - Surcharge 1 Loan 4,189,831.90
25050 - Surcharge 2 L.oan -199,850.84
26000 - Water Rev Refunding 1,852,591.00
27000 - Community Business Bank 294,204 .88
29000 - Net Pension Liability 1,033,555,00
29500 - Deferred inflows-Pension 33,279.00
29800 - Deferred Inflows-OPEB _8,293.00
Total Long Term Liabilities 8,279,941.21
Total Liabilities 9,097,5658.63
Equity
31500 - Invested in Capital Assets, Net 7,681,067.46
32000 - Resftricted for Debt Service 699,786.24
38000 - Unrestricted Equity 1,672,104.52
Net Income 117.861 .82
Total Equity 10,170,820.04

TOTAL LIABILITIES & EQUITY

19,268,378.67
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Rio Linda Elverta Community Water District
Operating Profit & Loss Budget Performance

Accrual Basls

July 2019
o of YTD Annual
Annual Budget
Annual Budget Jul 18 Jul 19-Jun 20 Budget Balance
Ordinary Income/Expense
Income
Total 40000 - Operating Revenue 2,714,675.00 164,903.43 164,903.43 6.08%  2,549,671.57
41000 - Nonoperating Revenue
41110 - Investment Revenue
41112 - Interest Revenue 400.00 15.40 16.40 3.85% 384.60
Surcharg Total 41110 - Investient Revenue 400.00 15.40 15.40 3.85% 384.60
41120 - Property Tax 81,856.00 0.00 0.00 0.00% 81,856.00
Total 41000 - Nonoperating Revenue 82,256.00 16.40 16.40 0.02% §2,240.60
Total tncome 2,796,831.00 164,918.83 164,918.83 5.90% 2,631,912.17
Gross income 2,796,831.00 164,918.83 164,918.83 5.90%  2,631,912.47
Expense
60000 - Operating Expenses
60010 - Professional Fees 170,731.00 0,00 0.00 0.00% 170,731.00
60100 - Personnel Services
60110 - Salarles & Wages 711,238.00 29,076.31 29,076.31 4.09% 682,161.69
60150 - Employee Benefits & Expense 456,863.00 31,742.32 31,742.32 6.95% 425,120.68
Total 60100 - Personnel Services 1,168,101.00 60,818.63 680,518.63 5.21% 1,107,282.37
60200 - Administration 224,313.00 45,387.42 45,3097.42 20,24% 178,915.58
64000 - Conservatlon 300.00 0.00 0.00 0.00% 300.00
65000 : Field Operations 492,200.00 22,502.60 22,502.60 4.57% 469,697 .40
Total 60000 - Operating Expenses 2,055,645.00 128,718.65 128,718.65 6.26% 1,826,926.35
69000 - Non-Operating Expenses
69010 - Debt Service
69100 - Revenue Bond
69105 - Principle 139,015.00 0.00 0.00 0.00% 139,015.00
69110 - Interest 61,717.00 0.00 0.00 0.00% 61,717.00
Total 69100 - Revenue Bond 200,732,00 0.00 0.00 0.00% 200,732.00
69125 - AMi Meter Loan
69130 - Principle 48,281.00 23,954.67 23,954.67 49.62% 24,326.33
69135 - Interest 10,233.00 5,302.29 5,302,280 51.82% 4,930.71
Total 69125 - AMI Meter Loan 58,514.00 29,256.98 29,256.96 50.00% 29,257.04
Total 69010 - Dabt Service 259,246.00 29,256.06 29,256,986 11.29% 229,989.04
69400 - Other Non-Operating Expense 2,000.00 0.00 0.00 0.00% 2.000,00
Total 69000 - Non-Operating Expenses 261,246.00 29,256.96 29,256,968 11.20% 231,989.04
Total Expense 2,316,891.00 157,975.61 157,975,61 5.82% 2158 915.39
Net Ordinary Income 479,940,00 6,943.22 6,943.22
Net Income 479,940.00 6,943.22 6,943.22
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CAPITAL BUDGET VS ACTUAL FISCAL YEAR 2019-2020

July 2019
- CHROMIUM MITIGATION & NEW
GENERAL . WELLS VEHICLE REPLACEMENT
BEGINNING FUND BALANCE S 1, S0839000° S L,908,398,007 8 S (20,502,00F § (29,582.00) 8 "10,000.00° $ 10,000.00
Annual Budget  YTD Aclual - Annual Budget YTD Actwal  Annual Budget YTD Actual
FUNDING SOURCES
Fund Teansfers
Operating Fund Transfers in . 405,940.00 - - - - -
€I Fund Intrafund Transfers : {5,000,00} - - - 5,000.00 .
Surcharge 2 Surplus Repayment - - 110,201.00 - - -

Contributed Funding
Contributed Facllities {Developers) : - w o - - - .

Grant Revenue - .- 516,500.00 - - -
Loan Proceeds . - P 2,083,500.00 - - -
Investment Revenue 350,00 119.89 ¢ - .o - -
Sale of Flxed Assets . - - - - -
TOTAL FUNDS AVAILABLE FOR CIP PROJECTS 2,308,68L.00 1,903,510.89 : 2,630,609.00 {29,592.00) 15,000.00 10,000.00
PROJECTS
A« WATER 5UPPLY .
A-1+ Well XX - Cr6 Treatment/Design - - 50,000.00 - - -
A2 - Well 16 - - 2,5C0,000.00 - - -
A-3 + Miscellanous Pump Replacements 40,000.00 -
Total A - WATER SUPPLY 40,000.00 - 2,550,000.00 - - -
B - WATER DISTRIBUTION
B-1 - Service Replacements 30,000.00 29,609.50 : - - - -
B-2 - Large Meter Replacements 5,000,00 3,561.34 - - - -
‘Total i « WATER DISTRIBUTION 35,600.00 33,170.84 - - - -
€+ CONTINGENCY ) ’
C-1: Contingency (10% of Est A,B,M, & FO) 7,500.00 - 255,000.00 - - -
TOTAL BUDGETED PROJECT EXPENDITURES £2,500.00 33,170.84 2,805,000.00 - - -
ENDING FUND BALANCE - 0 L TR 28 1000 §°1,800,340.057: §7 (174,391.00) 7 $ 7 (29,592,005 § 715,000,008 10,000,00
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Items for Discussion and Action
Agenda Item: 4.1

Date: September 16, 2019
Subject: General Manager’s Report

Staff Contact: Timothy R. Shaw

Recommended Committee Action:

N/A this item is not reviewed by committee.

Current Background and Justification:

The General Manager will provide a written report of District activities over the period since the last
regular Board meeting. The Board may ask for clarifications and may also provide direction in
consideration of the reported activities.

Conclusion:

No Board action is anticipated for this item.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent

Page 1 of 1
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RLECWD Agenda Item Checklist |
ltem 4.1
Date
Initial Potential Meeting Date 9/16/19

Circle Hig@ow priority of Item and Identify if in line with Mission/
@trategic Planning issues or state of emergency

General Manager’s Report

9/12/19
Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of Iltem and Staff Work N/A
Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations
Formal Legal Counsel Review N/A
Legal Counsel should have enough time to review all potential legal matters
for correctness and legality
GM Review 9/13/19

Actual Meeting Date Set for Agenda Item 9 /16/19




Date: September 16, 2019
Subject: General Manager Report
- Staff Contact: Timothy R. Shaw, General Manager

For the given month, I participated in the following reoccurring meetings and special events: An
unanticipated consequence to the Opus Bank final draw demanded a considerable volume of
District resources for this reporting period. The Opus Bank interpretation of the destination
account (Opus account instead of Umpqua account) for the final draw is counterintuitive. The
February 28, 2018 Opus Bank Loan Agreement does not specifically state it must be an Opus
account and there are no terms (interest rate, fees etc.) provided in the Loan Agreement.
Nevertheless, we are advised by Bond Counsel (Brian Quint) that the District must open an Opus
account and must (effectively) accept the Opus terms and conditions for that account.

1. OnAug 19" T met with Jim Peifer, RWA Executive Director. Jim has been on a tour of RWA
member agencies. In addition to introductions, Jim is seeking feedback on the RWA
Strategic Plan revisions, The feedback 1 provided included; increasing collaboration among
member agencies as a mitigation to the onslaught of new regulatory requirements, increasing
transparency, and improving timing from the perspective of the time member agency
representatives have to review meeting documents.

2. On Sept 4th, I met with the GMs of Sacramento Suburban, San Juan, Folsom, Carmichael
and Del Paso Manor regarding regions collaboration. We discussed the final draft of the RFP
for seeking a consultant to perform the feasibility study.

3. On Sept 5" 1 visited the Arden Way branch of California Bank and Trust to wire transfer
account to Umpqua.

4. On Sept 12" Director Gifford and I attended the RWA regular Board meeting.

5. On Sept 12" (afternoon) I attended a meeting with the GMs of Sacramento Suburban, San
Juan, Folsom and Carmichael regarding the RFP for the collaboration study.

6. Other initiatives in progress are:

I have been monitoring the proposed legislation with potential impacts to the District. There
are a handful of bills expected to receive the Governor’s signature that will have a direct
impact on the District. I have distributed the summary of those bills and other pending
legistation to the Directors and staff.
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Items for Discussion and Action
Agenda Item: 4.2

Date: September 16, 2019
Subject: District Engineer’s Report

Staff Contact: Mike Vasquez, District Engineer

Recommended Committee Action:

N/A this item is not discussed at committees.

Current Background and Justification:

The District Engineer will provide a written report to the Board of Directors on engineering activities
since the previous monthly meeting. The Board may ask for clarifications and may also provide
direction in response to the report.

Conclusion:

There is no Board action anticipated for this item.

Board Action / Motion

Motioned by: Director Seconded by Director

Ridilla: Harris: Jason Green Gifford Reisig .
(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




RLECWD Agenda Item Checklist

ltem 4.2
Date
Initial Potential Meeting Date 9/16/19
Cir igh ;R/Iediumll__ow priority of Item and Identify if in line with Mission/
Go tegic Planning issues or state of emergency
District Engineer’s Report

9/12/19
Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of Item and Staff Work N/A
Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations
Formal Legal Counsel Review N/A
Legal Counsel should have enough time to review all potential legal matters
for correctness and legality
GM Review ' 9/13/19

Actual Meeting Date Set for Agenda Item 9/16/19




anvironment

& water
1750 Creekside Oaks Drive, Suite,
Sacramento, CA 958
{916) 905-2388
eklconsult.com
12 September 2019

DISTRICT ENGINEER’S REPORT

To: Tim Shaw, General Manager, Rio Linda / Elverta Community Water District
From: Mike Vasquez, PE, PLS, Principal (EK!), District Engineer (RL/ECWD)
Subject: District Engineer’s Report for the 16 September 2019 Board of Directors Meeting

(EKI Project No. B800130.00)

The District Engineer is pleased to submit this brief update of duties and tasks performed for
the period of 16 August 2019 to 12 September 2019:

1. General District Engineering:

o (Capital improvement Project (CIP) List — Presented an updated project list to the
Executive Committee to begin discussion on the timing and funding for implementation
of projects, specifically for proposed Well 12A, a Hexavalent Chromium Treatment
Project, and pipeline replacement projects. Further staff discussion regarding the CIP
list will take place between the General Manager, Operations Superintendent, and
District Engineer when the Operations Superintendent returns from time off the week
of 9/16/2019, with an update to the Executive Committee at the October Meeting.

2. Well 16 Pumping Station Equipping and Site Design Project:

» Domenichelli & Associates submitted a complete 95% design on 9/4/2019. Staff is
reviewing the 95% design and will provide comments the week of 9/16/2019.

e ltisanticipated to request approval from the Board of Directors to advertise the project
for construction bids at the October Board of Directors Meeting.

3. DWR Proposition 84 Grant Funding for Well 16:

¢ Staffis currently waiting for an amendment to the previously executed funding
agreement from DWR to formally repurpose $505,000 of DWR Proposition 84 Grant
funding from the Well 10 Hexavalent Chromium Treatment project to the Well 16
project. Pursuant to follow up correspondence from RWA on 9/3/2019, it was
reiterated that DWR has approved the repurposing of funds and that DWR is working on
the amendment.

Corporate Office - Butlingame, CA [650) 2929100 e Oakland, CA » Marin, CA » Davis, CA » lrvine, CA e El Segundo, CA ¢ Centennial, CO
Salem, NH e Saraloga Springs, NY




Tim Shaw, General Manager, RL/ECWD
District Engineer’s Report

12 September 2019
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Please contact me directly at the office (916) 905-2388, cell phone (530) 682-9597, or email at
mvasquez@ekiconsult.com with any questions or require additional information.

Very truly yours,

EXI ENVIRONMENT & WATER, INC.

JHADL

Mike Vasquez, PE, PL
Principal (EKI})
District Engineer (RL/ECWD)



Items for Discussion and Action
Agenda Item: 4.3

Date: September 16, 2019
Subject: Request from Mr. Ron Hyce for Board Authorization to Sale/Transfer his Conditional
Capacity.

Staff Contact: Timothy R, Shaw
Recommended Committee Action:
The Executive Committee did not recommend any Board action.

Current Background and Justification:

Mr. Ron Hyce and Mr. Jack Nolan attended the August 5% Executive Committee meeting. Mr. Nolan explained
that he and Mr. Hyce were at the Executive Committee meeting to request a Board meeting agenda item. The
agenda item requested by Mr. Nolan entails the repeated request from Mr. Hyce to sell his capacity in the
drinking water system. Such capacity was conveyed to Mr, Hyce in exchange for an easement granted by Mr.
Hyce in 1991. The terms are documented in a fully executed agreement. Mr. Nolan explained that he believes
the prior considerations by the Board were unclear. Director Harris deferred to the General Manager. The
General Manager explained that Mr, Hyce has made the same request to the Board many times since 1991, Each
time the Board’s ruling was the same, the entitlement is not transferable. The General Manager referred to the
March 2019 letter to Mr. Hyce detailing the relevant facts and history. Mary Harris suggested an agenda item be
placed on the August 19" Board agenda. Mr. Nolan responded he was unavailable. Mary Harris suggested the
September 16" agenda, for which Mr. Nolan is available. Jason Green concutted.

Mr. Hyce has made this request to the RLECWD Board of Directors and staff many times in the 28
years since the agreement providing a conditional 1-inch service was executed in 1991. Additional
details of the request and District’s responses are included with documents associated with this agenda
item in your Board packets.

This request has been repeatedly considered by the Board, which entails redundantly incurring Legal
Counsel charges for review. If the Board or a Board Member is in favor of granting the request from
Mr. Hyce, I recommend the Board authorize yet another review by Legal Counsel prior fo
consideration.
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Conclusion:

I recommend the Board deny the request from Mr. Hyce.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RLECWD Agenda Item Checklist .

ltem 4.3

Date

Initial Potential Meeting Date 9/16/19

Circle HigﬁZMediu@w priority of Iltem and Identify if in line with Mission/
Goal/Strategic Planning issues or state of emergency

Request from Mr. Ron Hyce for Board Authorization to Sale/Transfer his Conditional Capacity.

9/12/19
Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of Item and Staff Work 1/18/18 & 7/1/19
Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations
Formal Legal Counsel Review 3/2019
Legal Counsel should have enough time to review all potential legal matters
for correctness and legality
GM Review 9/13/19

Actual Meeting Date Set for Agenda Item 9 /16/19
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RIO LINDA/ELVERTA
COMMUNITY
WATER DISTRICT

P. O. BOX400 730L STREET

RIO LINDA, CALIFORNIA 95873
Phone: 916-991-1000

March 20, 2018

Ron Hyce
(916) 243-8485
By hand delivery

Re: 1991 Agreement with Rio Linda Elverta Community Water District for 1-inch Connection

Mr. Hyce:

Pursuant to your request today for documentation for the status of the agreement between you and the
Rio Linda Elverta Communlity Water District (the District), this letter is intended to summarize the status
of your 1991 agreement with the District.

In 1991, the District granted you one, 1-inch diameter service connection in consideration for an
easement you granted to the District, Over the 28-years that have lapsed since 1991, you have
repeatedly requested the District allow you to sell this connection to other interested parties, The
District has repeatedly denied your request based on its limitations as a community owned, pubiic
agency. The District is not a private company selling and/or trading shares. The value of your connection
in 1991 was $1,460. Had you connected to the District, a5 the District reasonable anticipated you wouid,
you would have received a benefit then valued at 51,460,

As recently as January 2018, you again approached the District seeking to be allowed to sell your
connection to another party, Rite Aid. You indicated Rite Aid was willing to pay you at or near the 2018
cost for a 1-inch diameter connection, |, then only having been the General Manager of the District for a
month, needed to review the facts and circumstances of the agreement and history since 1991. My
review included confirming with District’s Legal Counsel that the connection is not transferable.

Although the District cannot accommodate your desire to sell the connection to another party, there
remains a long-standing, unsettled agreement. The District has been inclined to settle this matter in the
best interest of both parties. 28-years is a long time for a public agency to retain records of an
unresolved agreement. Accordingly, the District Board of Directors and Legal Counsel directed me to
engage in informal settfement discusslons with you more than a year ago. | calculated the amount of
interest the original value of the connection would have generated in the many years that have passed
since 1991. You and [ met in my office a year ago. We discussed-a concept wherein the District would
offer a fair, justiflable amount in lieu of this L-inch connection. If the amount is deemed acceptable to
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Agenda ltem 4.3

you, you would acknowledge receipt of this in-lieu form of compensation, and you would waive your
right to connect to the District’s service without having to pay the capacity fees. However, when i
apprised you of the estimated amount, you said, “that’s not enough”, and you pramptly left the
District’s office.

The District remains interested in closing this 28-year old agreement, and the District remains willing to
engage in discussion with you. As were the circumstances and provisions a year ago, any offer in
settlement we discuss is subject to approval by the District’s Board of Directors, and will lilely entait a
written, signed acknowledgement from you to indicate you accept the terms.

The attached simple calculation and graphics depict the amount of interest which may have accrued had
vou placed your $1,460 in a savings account in 1991, The calculation assumes a 2.5% interest rate,
compaunded annually for 28-years. | personally believe this is fair and equitable for both parties, and |
would be inclined to recommend the Board approve such an arrangement. It is important to note the
District is not a bank and we do not provided interest bearing savings accounts. You could have and
arguably should have connected your property to the District’s public water system 28-years age.
Providing water service is the District’s business. Banking services and selling shares are not the District’s
business.

Sincereiyﬁ

j i)

/N S/ ¥
7 J K%{/w@
Timothy R, Shaw

General Manager,
RLECWD

Ce: with attachment  Barbara Brenner, Legal Counsel {by email)
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Agenda [tem 4;

REQUEST FOR MONETARY COMPENSATION
IN LIEU OF
INSTALLATION OF WATER SERVICE

WHERFEAS, on or about December 18, 1991, the Rio Linda Water District
(“District’), and customer Ron Hyce (“Customer”), entered into a written contract
or agreement (“‘Contract”). A copy of the December 18, 1991 Contract is attached
and is made a part of this Request For Monetary Compensation In Lieu of
Installation Of Water Service (“Water Service Installation”). Pursuant to the terms
of the Contract the Customer granted an Easement & Right Of Way (“Easement”),
in perpetuity, as desired by the District. The consideration that was bargained for
and that was given in exchange fdr the perpetual Easement was the District’s
promise to install water service, within the boundaries of the District, at a location
to be determined by the Customer, not later than thirty days after Customer’s
request, On several occasions Customer was informed, and is informed, that an
ongoing moratorium prevents the District from being able to install water service as
agreed.

THEREFORE, Customer requests that the District provide monetary
compensation, a cash equivalent payment, to Customer, in lieu of providing Water
Service Installation.

Respectfully submitted.

Sincerely,

Z

Ron Hyce,
Customer.
Tel. (916) 444-8959
Dated: July 16, 2012




4

CONTRACT

AGREEMENT TO PROVIDE WATER SERVICE

. +h
This contract entered into as of T:DEcEmu%EH&‘ | & .
1991, between :

Rio Linda Water District, hereinafter called the "District", and
Ron Hyce, hereinafter called "Customer", witnesseth:

The parties hereto mutually agree as follows:

WHEREAS, The District desires to obtain an easement from the
Customer to allow a perpetual right of way for the purpose of
installing distribution pipe lines and appurtenances as described
in the prepared easement attached as Exhibit "A".

WHEREAS, the.Custoﬁer desires a water service at a yet
undetermined location within the boundaries of the District.

NOW, THEREFORE, the District agrees to provide and the Customer
mutually agrees to accept a water service of size no larger than
1" for a location to be determined by the Customer (within

District boundaries) and such service shall be provided in lieu
~of payment for sald easement.

FURTHERMORE, the District grants to the Customer an indefinite
amount of time to make said regquest for service. The Customer
mutually agrees that following his request for service, the
District will install the service at its pleasure but no later
than 30 days from written notice of such request.

IN WITNESS WHEREOF, the District and Customer have duly executed
this Contract on the date as set forth and above written.

N A
carcl K. Lincoln, General Mgr. Ron Hyce
RIO LINDA WATER DISTRICT




WHEN RECORDED MAIL TO:
NAME : RIO LINDA WATER DISTRICT
ADDRESS:  P.0. BOX 400

CITY & : RIOLINDA, C4 95673
STATE

SPACE ABOVE THIS LINE FOR RECORDER USE

EASEMENT & RIGHT-OF-WAY

FOR VALUABLE CONSIDERATION, 1, RON HYCE, do hereby

GRANT TCO RIO LINDA WATER DISTRICT, a County Water Distelct, its successors and
assigns, a perpetual right of way over, upon, acrosgs and under and an easement in, the lands
hereinafter described, for the purpose of digging, constructing, reconstructing, repairing, and
forever maintaining thereon water distribution pipe lines, accessory appliances and fixtures
and connections of such dimensions as grantee may deem necessary for water distribution,

‘Said property herein referred to is located in Sacramento County, California, and is
particularly described as follows:

A strip of land 50.00 feet in width on each side of the located
centerline of the Northern Electric Company’s lien of Railway,
described as follows:

Commencing at a point on the North boundary line of the lands now
or formerly owned by the Rancho Del Paso Land Company, sald point
‘being 2586,00 feet, more or less East of the centerline of the
County Road which bears Northerly through the center of Division
7 and D’ of the Rancho Del Paso, sald point being also at
Engineer’s Station 1L4-1708+29.0 of the Northern Electric
Company’s Survey on the ferice line between the Rancho Del Paso
and the property now or formerly owned by V.F. Strauch; thence
South 24°10¢ East, B856.75 feet, more or less, to Engineer’s
Station L4-1716+85 * L5-1716+85.75; thence South 24°10‘/ East
4062.25 feet, to Engineer’s Station 1.5-176348.00, sald Engineer’s
Station being on the North line of "M" Street in the 'fown of Rio
Linda.

APN 206-0260-05

Dated: _ /7~ /55~ ar ,

Signed: ﬁ:ﬁ‘ﬁ PEVCrE %«—/
RON HYCE

STATE OF CALIFORNIA )
: 53,

COUNTY OF SAC NTO
On this _ /& "“day of ,OECE_M&E& 1949 I before me, the undersigned, a

Notary Public, in and for said Sacramento County, personally appeared

on \/Cﬁ personally known to me (or proved to me on the basis of
satisfactory evidence) to be the person whose name is subscribed to the within instrument and
acknowledged to me that he/she executed the same in his/bher authorized capacity, and that by
his/her signature on the instrument the person, or the entity upon behalf of which the person
acted, executed the Instrument,

4
FOR NOTARY SEAL OR STAMP
/;(mﬂJ fﬂ?«dﬁfw—\
J =Y

NOTARY PUBLIC OFFICIAL SEAL
W ERNEST E MORGAN
i NOTARY PUBLIS » CAUIFORNIA

SACRAMENTD COUNTY
My comin, explres MAR 24, 1993
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Items for Discussion and Action
Agenda Item: 4.4

Date: ' September 16, 2019

Subject: Consider Employees Request to Accommodate Alternative Work Schedules, 4-10s

Staff Contact: Timothy R. Shaw

Recommended Committee Action:
The Executive Committee forwarded this item onto the September 16th Board agenda. The Executive
Committee could not reach agreement on a recommendation.

Current Background and Justification:

In 2018, prior to engaging in MOU renewal negotiations, all employees (excluding the GM) signed a
letter and submitted the letter to the GM., The letter expressed the employees desire to transition to a 4-
10 schedule (four days per week with ten hours per workday). The old and new MOU contain the same
subject matter language, which empowers the GM to adjust the operating hours of the District to meet
the operational needs of the District.

The employee-signed letter was presented to the Finance/Admin Committee. The Finance/ Admin
Committee directed the GM to reply in writing to the employees, the response conveyed conditional
support for transitioning to 4-10s and stipulated that the hours of operation must continue to support
the operational needs of the District. One specific element in the response letter to the employees was
that the operating hours of the office would begin no sooner than 7:00 AM. (for a typical 10-hour day
of 7 to 5:30. However, the field employees start times should be allowed to flex seasonally, e.g. start
earlier in the warm weather months and later in the cool weather months when the daylight starts later.

The employees (at least some of them) rejected the stipulation and reached out to their Union Rep. The
Union Rep effectively re-evoked the General Unit’s right to meet and confer on working hours despite
the language in the MOU, which stipulates the GM’s authority to change working hours. Appropriate
to the circumstances, the issue was incorporated into the MOU renewal negotiations and both sides
agreed to leave the language regarding GM authority to change working hours unchanged (i.e. GM
retains the authority).

The new MOU established an Employee Retention Management Advisory Committee. One of the
subjects that has been explored at the Advisory Committee has been flexible work schedules. The
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Advisory Committee has discussed both 9/80 and 4-10 schedules and has chosen to focus on 4-10s.
The GM has advised that when the Board discussed the change in 2018, the Board’s direction was to
provide plenty of lead time and to distribute a notice to the ratepayers regarding the change in
operating hours for the office, i.e. closed Fridays and open from 7:00 AM. to 5:30 P.M. Mon -Thur.
The GM has noted in the Advisory Committee meetings that the Board experienced substantive
turnover since the Board provided direction in 2018. Accordingly, dialog with the Executive
Committee and the Board is an essential next step.

Given the language in the MOU regarding GM authorization and the established provisions/restrictions
regarding collective bargaining. It is inappropriate for the Board to vote on a change of operational
hours, Conversely, it is entirely appropriate for the Board to provide feedback, ask questions, and
provide direction to the GM.

Conclusion:

I recommend the Board review the materials associated with this item, then engage in dialog to address
any concerns. If deemed appropriate, the Board should provide direction on moving forward with
exploring alternative schedules, e.g. 4 days per week 10-hour days with office hours set to Mon -Thurs
7:00 to 5:30.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig .

{A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RLECWD Agenda Item Checklist A
Iltem 4.4
Date

Initial Potential Meeting Date 9/16/19
Circle High/Medium/Low priority of Item and Identify if in line with Mission/
Goal/Strategic Planning issues or state of emergency

Employees Request to Accommodate Alternative Work Schedules, 4-10s

8/30/19

Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of Item and Staff Work 8/13/18 & 9/3/19
Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations
Formal Legal Counsel Review N/A
Legal Counsel should have enough time to review all potential legal matters
for correctness and legality
GM Review 9/13/19

Actual Meeting Date Set for Agenda ltem 9 /16/19




Proposal : Change to Hours of Operation

The RLECWD staff would like to change the district’s hours of
operations. The new hours of operation would change to
Monday thru Thursday {6:30am-5:00pm]}. Currently we
operate Monday thru Friday (7:00am - 4:00pm}. We desire
this change to enhance our quality of life while providing
exceptional customer service and meeting all of the district’s
needs. This change would require most employees to change
from an eight hour work day to a ten hour work day. We have
all agreed to this change.

The change to hours of operation would benefit the district in
many ways.

1. While we would be closed 52 days more a year, this
would help drive down operational cost. Which in turn
would save the district money.,

2. We have been told by many of our customers “Why do
you close at 4:00pm; when a lot of people get off work at
4:00pm?” “I cannot make it in by 4:00pm.” “I had to take
time off work to come in.” Changing the hours would give
our customers six more hours a week to conduct
business, outside of our current hours of operation. With
this larger window customers would be able to come in
and speak with personnel to pay a bill, talk about water
conservation, or fix customer’s problems as they arise.

3. With longer hours, the field staff would accrue less
overtime. Much of the overtime is accrued by not having
enough time to complete scheduled repairs or other time




Agenda ltem 4.4

consuming tasks. Most overtime is accrued between
4:00pm and 5:00pm.

In closing we would like to express our appreciation for taking
the time to review this matter.

The RLECWD Team:
Pat Goyet

Deborah Denning
Renita Lehman
Kimberly Bassett
Chris Bell

Vinceﬁt Vigallon
Justin Davis

Frank Chacon
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RLECWD INTEROFFICE MEMORANDUM

TO: RLECWD EMPLOYEES

FROM: TIMOTHY R. SHAW, GENERAL MANAGER

SUBJECT: CONSIDERATION OF ALTERNATIVE WORK SCHEDULES
DATE: 8-16-2018

CC:

Management has reviewed your request to consider alternative work schedules and has the following comments in
response to your written request:

If these
item on

Management shares your embrace for practices and policies that can lead to greater productivity, lower operating
costs, and better job satisfaction.

The current District policy clearly establishes, and must continue to uphold, the principal that the District must be
able to establish and, as necessary, modify the work schedule to meet the operational needs of the District.

Any change in schedule, which is properly noticed and implemented by the General Manager is, as it should be,
subject to revisions as may be deemed necessary for the operational needs of the District, now and in the future.
In other words, if we change schedule, and District needs are not being sufficiently addressed, the work schedule
may need to change for some employees.

Even if the District goes to a 4-10 schedule, it is not necessary or justified to have the same start times for
operations employees as customer service employees. For example; some field employees may start work earlier
in warm weather months and later in cool weather, shorter daylight months,

The District will need to provide sufficient lead time to make the change associated with being closed on Fridays.
We will need time for notices, postings flyers etc. to minimize the impact on customers who would otherwise plan
to pay bills on Fridays.

Although changing work schedules is within the authority of the GM, and such changes when properly noticed
are not subject to Union meet and confer requirements, there will need to be some reasonable clarifications on pay
days, observed holidays that fall on a regular day off (potentially now including Fridays) and vacation/sick leave
accrual equivalents. For example, the existing MOU stipulates vacation accrual is two weeks per year (up to five
years of service). The intent of two weeks in a 5-days per week schedule is 80-hours of vacation. If you take 80-
hours of vacation, you will be absent for two weeks in a 4-10 schedule. However, if you take one day off, that’s
10-hours of vacation.

stipulations are acceptable to the employees, please respond accordingly and the F/A Committee will forward an
to an upcoming Board agenda to consider the length of lead time needed to notify the customers about the planned

changes in office hours.




RIO LINDA/ELVERTA
COMMUNITY
WATER DISTRICT

P. O. BOX 400 730L STREET

RIO LINDA, CALIFORNIA 95673
Phone: 816-991-1000

August 22, 2018
Proposed Change in Business Hours of Operation

Dear RLECWD Customers:

The Rio Linda Elverta Community Water District (RLECWD) is '_(ionsidering_ changing its hours of operation
to a schedule of longer days, which involves the office being closed on 'Fr'i'_d_ays. The currently propaosed
target for the change in operating hours is mid to late of October 2018, Th:e:-p'rqposed schedule would
have office hours from 7:00 A.M. to 5:30 P.M from Monday through Thursda\/'""?-:"T--

There are several important reasons the District is c0n5|der|ng the change The Ionger office hours
provide more opportunities for those customers needmg/wan'_ ng to conduct business at the RLECWD
office after they get off work during the week. Areview of RLECWD employee overtime occurrences
shows more than half of our overtime occu rrences happen between 4:00 P.M. and 5:30 P.M,, so the
District expects a decrease in cost of operatlon from fewer occurrences of overtime. Likewise, using
electricity at the office one less day per week is expected to tower our operatlng expenses, Lastly,
providing flexible work schedules for RLECWD employees has proven to increase employee productivity
and job satisfaction at many. sumllar communlty owned utility districts. The District needs to attract and
retain quallﬁed employees to contlnue prowdlng high quallty services the community expects.

RLECWD is a commu nlty owned utallty, and the customers are the owners. As such, the customers’
needs and expectattons are the most important factors in RLECWD decision making. If you have any
guestions or.concerns about thls or any other matter, please reach out to us in any of the below
indicated methods__. We want to he_er from you!

s General Mahe_ger Tim Shaw;'(916) 991-8891 or email GM@RLECWD

* Riolinda Elverta CWD__Eac;e'b't)ok Page: https://www.facebook.com/riglinda.waterdist

¢  Questions@RLECWD.com

* Main office phone (916} 991-1000

Board of Directors
Brent Dills Paul Green Mary Harris Mary Henrici John Ridilla




Items for Discussion and Action
Agenda Item: 4.5

Date: September 16, 2019

Subject: Consider Authorizing Opus Bank Resolution Accepting Opus Bank Terms-Conditions.

Staff Contact: Timothy R. Shaw

Recommended Committee Action:

The Executive Committee forwarded this item onto the September 16th Board agenda with a
recommendation for Board approval of the Opus Bank Resolution accepting Opus Bank terms and
conditions.

Current Background and Justification:

At the August 19th Board meeting, the Board Members were apprised that Opus had not submitted
their terms and conditions documents in time for RLECWD Board consideration. The Board Members
were further advised that staff believed the Opus Bank loan final draw could be deposited into an
Umpqua Bank account because the Board has already agreed to the terms and conditions for Umpqua.

Subsequent to the August 19th Board meeting, Opus Bank provided their interpretation of the existing
loan agreement. Opus asserts that the District must use an Opus account for this purpose. This appears
counterintuitive because the terms of such an account (e.g. interest rates, monthly service charges, fees
for anticipated banking transactions, etc.) are not stipulated in the February 2018 Opus Bank Loan
Agreement. Nevertheless, the District’s Bond Counsel for this loan, Brian Quint has reviewed the
material and agrees with the interpretation from Opus. District General Counsel, Barbara Brenner was
copied on all correspondence with Opus and Bond Counsel.

Apparently, the District has very limited discretion. The District is virtually compelled to open an
Opus Bank account and must accept Opus terms to do so. In light of the confusion and interpretable
loan agreement language, Opus is waiving the fees for all transactions and the monthly service fee.
Unfortunately, Opus will pay only 0.15% (extremely low) on the account balance from beginning to
final payout to contractors/vendors on Well #16. In the meantime, Opus has transferred the $3.2
million into an Opus Bank account and stipulated the District may not make any withdrawals (i.e. to
pay Well # 16 vendoxs/contractors) unless and until the District submits are requisite documents.

Legal Counsel was provided a copy of the Opus Bank terms and conditions on August 19%,
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Conclusion:

I recommend the Board accept the Opus Bank account terms and conditions, and further authorize the
General Manager and/or Board Chair to execute all required documents to establish the Opus Bank
account for disbursing qualified payments for design, permitting and construction of the Well #16
Groundwater Pumping Station.

Board Action / Motion
Motioned by: Director Seconded by Director

Ridilla: Harris: Jason Green Gifford Reisig .

{A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RLECWD Agenda Item Checklist

Iltem 4.5
Date
Initial Potential Meeting Date 9/16/19
Circlé High/Medium/Low priority of Item and Identify if in line with Mission/
Goal/btrategic Planning issues or state of emergency
Authorizing Opus Bank Resolution Accepting Opus Bank Terms-Conditions

8/30/19
Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of Item and Staff Work 9/3/19
Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations
Formal Legal Counsel Review 8/19/19
Legal Counsel should have enough time to review all potential legal matters
for correctness and legality
GM Review 9/13/19

Actual Meeting Date Set for Agenda ltem 9 /16/19




The Entlty named on these Resolutions resolves that, BANKING RESOLUTIONS -
(1) The Financlal Institution s designated as a depositery for the funds of the Entlty and to provide other financial accommodatlons indlcated 1/
this resoltitlon, 4 :
(2) These resalutions shall centinue to have effect until express written notice of its resclssion or madification has been received and resgiied:oy gt
Financiat Institution, Any and all prior resolutions adapted by the of the Entity and cartified to the
Hnancial Institution as governing the operation of this Entity's ascount(s}, are In full force and effect, until the Financial Instiiution

recelves and acknowledges an express written notice of its revocation, madification or replécement. Any revocation, modification or
replacement of 4 resolution must be accompanied by documentation, satisfactory to the Financial Institution, establishing the suthority for the changes.

(3) The slgnature of an Agent on thls resolutlon is conclusive evidence of thelr authorlty to act on behalf of the Entity. Any Agent, so long as
they act In a representative capacity as an Agent of the Entity, is authorfzed to make any and alt other contracts, agreemnents, stipulations and
orders which they may deem advlsable for the effective exerclse of the powers indicated herein, from time to time with the Financial
Institutlon, subject to any restrictions on this resclution or otherw Ise agreed to in writing.

{4) All transactions, If any, with respect ta any deposits, withdrawals, rediscounts and borrowings by or on behalf of the Entity with {he Financlal
Institutlon prior to the adoption of this resolution are hereby ratified, approved and confirmed.

{8) The Entity agrees to the terms and condltfons of any account egresment, properly opened by any Agent of the Entity. The Entlty authorizes the
Flnancial Institution, af any time, to chaige the Entity for all checks, drafis, or other arders, for the payment of money, {hat ara drawn on the
Financial Institution, so long as they contaln the required number of signatures for this purpose,

{8) The Entity acknowledges and agrees that the Financlal Institution may furnish at its discretion automated access devices to Agenis of the

Entity to facilitate those powers authorized by this reselution or other resolutlans in effect at the tima of isstzance. The term "automated
access device” Includes, but is nat Imited to, credit cards, automated teller machines (ATM), and deblt cards,

(7) The Entity acknowledges and agrees that the Finanoial Institution may rely on alternative signature and verification codes Issued to or
obtained from the Agent named on this resolution. The term ¥ alternative signature and verlficatlon codes® includes, but is not limited to, facsimile

signatures on file with the Financial institution, personal identificatlon numbers (PIN), and digltal stynatures. If a facsimile sighature specimen has
been provided on this reselution, {or that are filed separately by the Entity with the Financial Institution from time to tme) the Financial
Institution Is authorlzed to treat the facsimile signature as the signaiure of the Agent(s) regardless of by whom or by what means the facsimile
signature may have been affixed so long as [t resembles the facsimile signature specimen on file. The Entity authorizes each Agent to have
custody of the Entity's private key used to create a digital sianature and to request issuance of a certificate listing the correspanding public

key. The Financial Institution shall have no responsibility or Bability for unauthorized use of allernative signature and verificatlon codes unless
otherwise agreed In writing.

EFFECT ON PREVIOUS RESOLUTIONS
CERTIFICATION OF AUTHORITY These resolutions supersedes rasolutions dated ~——NIA . If not completed, all resalutions remaln In effect.

I further certify that the of the Entlty has, and at the time of adoption of this resolution had, fuli power
and Tawful authorlty to adapt the resolutions on this page 2 and to confer the powers granted above to the persons named who have full power and
lawful authorlty to exerclse the same.

(Apply stamp/seal below where appropriate.) Ionf Witné%ss Whereof, 1 have subscribad my name to this doecument and affixed( he stamp/seal

t
{he Entlty on date}.

Attest by One Other Authotlzed Agent Agent Authorlzed Rapresentative/Agent

FOR FINANCIAL INSTITUTION USE ONLY

Acknow!ledged and received on {date} by {initials) [] These resolutlons are supersedad by resclutions dated

Comments:

Corperate Adlhorjzation CA-f 12/1B/2G06
\ViP® Benkers Systems VMPC168 (0612)
Wolters Kiuwer Financlel Services ©5985, 1947, 2008 {ritiels: Page 2 of 2

Initials:




MUNICIPAL/GOVERNMENT BANKING AUTHORIZATION RESOLUTIONS
OPUS BANK Agenda ltem 4

19900 MacArthur Blvd, 12th Floor
Irvine, CA 92612

19800 MACARTHUR BLVD, 12THFL By: (Business/Entily Name)

a.

19900 MACARTHUR BLVD, 12THFL

IRVINE, CA 02612-2443
Referred to in this document as "Financial Institution”

Referred to in this docurment as “Entity"

1, , certify that I am the of the above named Entity organized under
the laws of  Califarnia , Tax {.D. Number engaged under the name of
(Business/Entity Name) , and that the banking resolutions on this document are a correct copy of the
resolutions adopted at a meeting/public records of the of the Entity duly and properly catled on

(date).

AUTHORIZED AGENTS: Any Agent listed below, subject to any writlen limitations, is authorized to exercise the powers granted as indicated below:

Name and Title or Position Signature Facsimile Signature  (if used)

A, (Signer 1 Name} X X

8. {Signer 2 Name}) X

c. (Signer 3 Name) X

D XO0000C0XXX XXX XXX KX XX XXX XXX XXX KX KAXXKXX KX XAX KA XANX X

E. XXX XXHHXXK XXX I XXX XK XXXKX KKK KK bE

POWERS GRANTED: Attach one or more Agents to each. power by placmg the letter corraspondmg to their name in the area before each power,
ONE {1) SIGNATURE REQU!RED on all transact:ons requmng 8 mgnature -

Indicate A, B, C, D and/or E Descrlptlon nf Power

_(1) errcsse ali of the powers Ilsted in these resoclutions.

E N 'Open any deposit account{s) in the name of the Entity.

3 Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds on deposit
with this Financial Institution.

N/A, (4) Barrow money on behalf and in the name of the Entity, sign, execute and deliver promissory notes
or other evidences of indebtedness.

NIA (5) Endorse, assign, transfer, mortgage or pledge bills receivable, w arehouse receipts, bills of lading, stocks,
bonds, real estate or other property now owned or hereafter owned or acquired by the Entity as
security for sums borrowed and to discount the same, unconditionally guarantee payment of all bilis

received, negotiated or discounted and to waive demand, presentment, protest, notice of protest and
notice of non-payment,

NIA (6} Enter into a written lease for the purpose of renating, maintaining, accessing and terminating a Safe

Deposit Box at this Financial Institution.
NIA (7) Other N/A

LIMITATIONS ON POWERS The following are the Entity's express limitations on the powers granted under these resolutions, if any:

Corporate Autherization CA-1 12/16/2006
VMP® Bankers SystemsTM VMPC158 (0612)
Wolters Kiuwer Financial Services ©1995, 1997, 2006 Pae 1 of 2




The Entity named on these Resolutions resolves that, BANKING RESOLUTIONS Agenda ltem 4.5

(1) The Financial Institution is designated as a depository for the funds of the Entity and to provide other financial accommodations indicated in
this resolution.

(2) These resolutions shall continue to have effect until express written notice of its rescission or modification has been received and recorded by the
Financial Institution. Any and all prior resolutions adopted by the of the Entity and certified to the
Financial Institution as governing the operation of this Entity's account(s}), are in full force and effect, until the Financial institution

receives and acknowledges an express written notice of its revocation, modification or replacement. Any revocation, modification or
replacement of a resofution must be accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

The signature of an Agent on this resclution is conclusive evidence of their authority to act on behalf of the Entity. Any Agent, so [ong as
they act in a representative capacily as an Agent of the Entity, is authorized to make any and alt other contracts, agreements, stipulations and
orders which they may deem advisable for the effective exercise of the powers indicated herein, from time to time with the Financial

institution, subject to any restrictions on this resolution or otherwise agreed to in writing.

—
5]
—

(4) All transactions, if any, with respact to any depasits, withdrawals, rediscounts and borrowings by or on behalf of the Entity with the Financial
fnstitution prior to the adoption of this resclution are hereby ratified, approved and confirmed. :

(56) The Entity agrees to the terms and conditions of any account agreement, properly opened by any Agent of the Entity The Entity authorizes the
Financial Institution, at any time, {o charge the Entity for all checks, drafis, or other orders, for the payment of money, that are drawn on the
Financial Institution, so long as they contain the required number of signatures for this purpase. i :

(6) The Entity acknowledges and agrees that the Financial Institution may furnish at its discreilon automated access devices to Agenis of the

Entity to facilitate those powers authorized by this resclution or other resolutions i in effect at the time of issuance. The term "automated

access device" inciudes, but is not limited to, eredit cards, automated teller machines (ATM), and debit cards,

The Entity acknowledges and agrees that the Financial Institution may. rely on alternative signature and verification codes issued to or

obtained from the Agent named on this resolution. The term "alternative signature and verification codes” includes, but is not limited to, facsimile
signatures on file with the Financial Institution, personal ld_gntificaﬁbn numbers (PIN), and digital signatures. If a facsimile signature specimen has
been provided on this resolution, (or that are filed separately by the Entity with the Financial Institution from time to time) the Financial

Institution is authorized to treat the facs_irr_nile_ signature as the signature of the Agent(s) regardless of by whom or by what means the facsimile
signature may have been affixed s0 fong as it resembles the facsimile signature specimen on file. The Entity authorizes each Agent to have

(7

—

custody of the Entity’s private key iqsed to create a digital signature and to request issuance of a certificate listing the corresponding public

key. The Financial 1nslit_u_t_ion'shall have no responsibifity or liability for unauthorized use of alternative signature and verification codes unless
otherwise agreed in writing.

EFFECT ON PREVIOUS RESOLUTIONS
CERTIFICATION OF AUTHORITY These resolutions supersedes resolutions daled ——M/A . If not completed, all resolutions remain in effect,
I further certify that the of the Entity has, and at the time of adoption of this resolution had, full power
and law ful authority to adopt the resclutions on this page 2 and to confer the powers granted above to the persons named who have full power and
law ful authority to exercise the same.

Apply stamp/seal below w iate.
(Apply stamp/seal be here sppropriate.) in Witness Whereof, | have subscribed my name to this document and affixed the stamp/seal

of the Entity on {date).

Attest by One Cther Authorized Agent Agent Authorized Representative/Agent

FOR FINANCIAL INSTITUTION USE ONLY
Acknowledged and received on (date) by (initials) £ These resolutions are superseded by resolutions dated

Comments:

Corporate Authorization CA-% 12/16/2006
VMP® Bankers SystemsTM VYMPC158 {0612}
Waolters Kluwer Financia Services ©1985, 1997, 2006 tnitidds: e2of 2
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Welcome to Opus Bank!

TERMS AND CONDITIONS
OF YOUR ACCOUNT

OUR AGREEMENT - This Terms and Conditions Agreement
(“Agreement”) is a legally binding document. Your signature card,
the Deposit Product brochure, time deposit disclosures that you
receive when you open your account, and any other disclosures
you may receive from us, all represent our agreement with you.
Together, these agreements explain our deposit accounts, other
related services we make available to you, and the terms and
conditions and fees that govern these accounts and services.
Please read this carefully. If you sign the signature card, open, or
continue to have your account with us, you agree to these rules,
Your continued use of an account, after we have told you about a
change to our Agreement with you, will show your consent to that
change. If you have any guestions, please call us at 1-855-
OPUSBANK.

As used in this document the words “we,” “our,” and "us” mean
the financial institution and the words "you” and "your” mean the
account holder(s) and anyone else with the authorily {o deposit,
withdraw, or exercise control over the funds in the account.
However, this Agreement does not intend, and the terms "you"
and “your” should not be interpreted, to expand an individual's
responsibility for an organization's liability. If this account is
owned by a corporation, partnership or other organization,
individual liability is determined by the laws generally applicable to
that type of organization.

We may change the above agreements at any time subject fo
applicable law, Except as indicated herein, we will inform you of
changes that affect your rights and obligations. If any provision of
this document is found to be unenforceable according to the
terms, all remaining provisions will continue in full force and
effect. We may permit some variations from our standard
agreement, but we must agree to any variation in writing either on
the signature card for your account or some other document.

The relationship belween you and Opus Bank is governed
primarily by this Agreement, but is also governed by the laws of
the state of the banking office in which your account is located
and by federal law.

The headings in this document are for convenience or reference
only and will not govern the interpretation of the provisions.
Unless it would be inconsistent to do so, words and phrases used
in this document should be construed so the singular includes the
plural and the piural includes the singular.

Throughout this document, when a provision is identified as being
applicable to a certain state (for example, “in California"), it means
that the provision is only applicable if your account is held at a
banking office located in that particular state. Any provision which
is not described as applying to a particular state, applies lo your
account.

FDIC INSURANCE - Funds in your account(s) with us are insured
to $250,000 per depositor by the Federal Deposit Insurance
Corporation ("FDIC") and backed by the full faith and credit of the
United Stales government. The amount of insurance coverage
you have depends on the number of accounts you have with us
and the ownership of those accounts.
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If you would like additional information, you may ask us or contact

the local office of the FDIC, or visit www.fdic.gov.
Pass-through deposit insurance disclosure - When an
account containing employee benefit plan funds is opened at
Opus Bank, we are required to give you a written disclosure of
{1} the requirements for per-participant "pass-through” deposit
insurance coverage; (2) our prompt corrective action ("PCA")
capital category; and (3} whether or not, in our judgement the
funds being deposited are eligible for "pass-through” insurance
coverage. The following is that notice:
Under federal law, whether an employee benefit plan deposit
is entitled to per-participant {or "pass through") deposit
insurance coverage is based, in part, upon the capital status of
the insured institution at the time each deposit is made.
Specifically, “pass-through” coverage is not provided if, at the
time an employee benefit plan deposit is accepted by an
FDiC-insured bank or savings bank, the institution may not
accept brokered deposits under the applicable provisions of
the Federal Deposit Insurance Act. Whether an institution may
accept brokered deposits depends, in turp, upon the
institution’s capital level. If an institution’s capital level is either
“well capitalized”, or is "adequately capitalized” and the
institution has received the necessary broker deposit waiver
from the FDIC, then the instiludion may accept brokered
deposits. If an institution is either "adequately capitalized”
without a waiver from the FDIC or is in a capital category
below "adequately capitalized”, then the institution may not
accept brokered deposits. The FD! Act and FDIC regulations
provide an exception from this general rule on the availability
of "pass-through” insurance coverage for employee benefit
plan deposits when, although an institution is not permitted to
accept brokered deposits, the institution is “adequately
capitalized” and the depositor receives a written statement
from the institution indicating that such deposits are eligible for
insurance coverage on a "pass-through” hasis. The availahility
of "pass-through” insurance coverage for employee benefit
plan deposits also is dependent upon the institution’s
compliance with FDIC record-keeping requirements.
Our capital category is "“well capitalized”. Thus, in our best
judgement, employee benefit plan deposits are ctrrently
eligible for "pass-through” insurance coverage under the
applicable federal law and FDIC insurance regulations.

Under the FDIC's insurance regulations on employee benefit
plan deposits, an insured bank or savings bank must notify
employee benefit plan depositors, if new, rolled-over or
renewed employee benefit plan deposits would be ineligible
for "pass-through” insurance and must provide certain ratios
on the institution’s capital condition to employee benefit plan
depositors who request such information.

IMPORTANT INFORMATION ABOUT PROCEDURES FOR
OPENING A NEW ACCOUNT - To help the government fight the
funding of terrorism and money laundering activities, federal law
requires all financial institutions to obtain, verify, and record
information that identifies each person who opens an account.

What this means for you: When you open an account, we will ask
for your name, business address or physical location, date of
birth, identification number, and other information that will allow us
to identify you. We may also ask to see your driver's license or
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other identifying documents, Failure by you to provide the
foregoing required information will be a basis for us to decline
opening an account.

IDENTITY THEFT: WHAT YOU CAN DO TO AVQOID THIS
GROWING FRALUD - Identity theft is a growing problem. Identity
theft occurs when someone steals your personal information and
uses it to eslablish credit, borrow money, charge items or even
commit a crime in your name,

Below are some tips on how to avoid becoming an identity theft
victim and what to do should you become a victim of this crime.
Protect Your Identity

- Never respond fo unsolicited requests for your social security
number {S8N) or financial data or personal information.

- Before discarding, shred credit cards, ATM receipts, and any
pre-approved credit offers you have received, but don't plan
on using.

- Review immediately upon receipt alt credit card and bank
statements for accuracy.

- Avoid selecting easy o figure cut access and personal ID
codes (PIN),

- Use only secure sites when making online purchases. Secure
pages begin with “hifps”.

- Safeguard your Social Security number, date of birth, or other
personal information, which can be used to take over an
account,

WHERE TO GET HELP

If you suspect that you are a victim of identify theft, contact the
Federal Trade Commission at (877) 438-4338 or at
http:/fwww.consumer.gov/idtheft,

GENERAL PROVISIONS GOVERNING ACCOUNTS
ACCOUNT OWNERSHIP - You may open your account in your
name or jointly with another person or persons. Only one (1)
signature will be required on any account opened, regardless of
the number of authorized signers. For accounts with more than
one signer:
* We may request the signatures of all signers if there are
conflicts among you.
» We may cash or deposit all checks payable to any signer
when endorsed by any other signer.
» Each signer is individually responsible for debts owed to us
on an account, regardless of which signer incurred the debt.
We reserve the right to refuse some forms of ownership on any or
all of our accounts. We make no representations as lo the
appropriateness or effect of the ownership and beneficiary
designations, except as they may determine to whom we pay the
account funds. You may wish to consult with an attorney and/or
tax advisor before deciding which form of ownership is best for
you. The following types of ownership are available:
Fiduciary - An account may be opened by a person acting
in a fiduciary capacity, such as a trustee(s), under a written
trust agreement or court order. Executors, administrators,
conservators, and guardians may also establish fiduciary
accounts. We may require and you shall provide evidence of
the authority of such person or persons to act, such as a
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copy of the court order appointing the fiduciary, or portions
of the trust instrument or appropriate frustee certification.
This documentation will verify that the person or persons
opening the account is or are the designated fiduciary(ies),
his or her power, the provisions for succession and any
unusual provisions.
Business Account Ownership - Although mest of our
accounts are available to businesses (e.g., sole proprietors,
corporations, partnerships, unincorporated associations of
persons, and limited liability companies), some accounts
and services are avaitable only to consumers, certain not-
for-profit entities, or Attorney-Client Trust ownerships. Other
accounts may be inappropriate for persons or companies
with high transaction volume and related cash management
services.
In general, limited or limited liability partnership accounts, have
partners that have agreed among themselves and us that any
person whose name appears on the signature card has complete
authority to bind the partnership and all of the other partners in all
transactions involving the account.
In a corporate or limited liability company or association account,
each person who signs the signature card represents to us that
the entity is duly authorized to transact business and that each
person whose name appears on the signature card has complete
authorily to bind the entity in all transactions involving the
account. You agree to provide us with documeniation of your
legal status as well as evidence that your business remains in
good standing. You also agree to provide us with financial
statements upon request.
You also agree that we can follow the directions of any person
designated as having authority to act on the entity's behalf untif
we receive wrillen notice that the authority has been terminated
and we have had a reasonable time to act on that notice.
If you use a personal deposit account for business purposes, we
may convert the account to a business checking account. If we
decide to convert your account, we wilt attempt to notify you prior
to making the product change.
ACH AND WIRE TRANSFERS - This Agreement is subject to
Arficle 4A of the Uniform Commercial Code - Funds Transfer as
adopted in the siate in which you have your account with us, If
you originate a fund transfer and you identify by name and
number a beneficiary financial institution, an intermediary
financial institution or a beneficiary, we and every receiving or
beneficiary financial institution may rely on the identifying number
to make payment. We may rely on the number even if it identifies
a financial institution, person or account other than the one
named. You agree to be bound by automated clearing house
association rules. These rules provide, among other things, that
payments made to you, or originated by you, are provisionat until
final settlement is made through a Federal Reserve Bank or
payment is otherwise made as provided in Article 4A-403(a} of
the Uniform Commercial Code. If we do not receive such
payment, we are entitled to a refund from you in the amount
credited to your account and the party originating such payment
will not be considered to have paid the amount so credited.
Credit entries may be made by ACH. if we receive a payment
order to credit an account you have with us by wire or ACH, we
are not required to give you any notice of the payment order or
credit.

Agenda ltem 4.5

ADDRESS OR NAME CHANGES - You are responsible for
notifying us of any change in your address or your name. Unless
we agree otherwise, requests for change of address or name
must be made in writing by one of the account owners. However,
informing us of your address or name change on a check reorder
form is not sufficient. We will aitempt to communicate with you
only by use of the contact information you have provided to us.

ADJUSTMENTS - We may make adjustiments to your account
from time to time, which reflect corrections or changes to your
account balance. Adjustments might occur, for example, if
deposits are posted for the wrong amount or to the wrong
account, posting is delayed, or if items are returned unpaid. In the
event of an error that has caused an overstated balance, you
agree to immediately reimburse us for the overstated amount.

ADVISORY NOTICE AGAINST INTERNET GAMBLING -
Federal law prohibits you from using your account or relationship
with us to perform any transactions involved with unlawful Internet
gambling. Such restricted transactions include transactions in
which a person or entity accepts credit, funds, instruments or
other proceeds from another person or entity in connection with
unlawful internet gambling. Display of a network loge (for
example, an online merchant) does not necessarily mean that the
transactions are lawful. Additionally, we reserve the right to refuse
any transactions that would potentially viclate any state or federal
law. If we discover any of these transactions have occurred we
will be reguired to take remedial action up to and including closing
the account.

AMENDMENTS AND TERMINATION - We may change this
Agreement at any time. Rules governing changes in interest rates
are provided separately in the Truth-in-Savings disclosure or in
another document. Ordinarily we send you advance notice of an
adverse change to this Agreement. However, we may make
changes without prior notice unless othenwise reguired by law.
We may also close this account at any time upon reasonable
notice to you and tender of the account balance personally or by
mail. ltems presented for payment after the account is closed may
be dishonored. When you close your account, you are
responsible for leaving enough money in the account to cover any
outstanding items to be paid from the account. Reasonable notice
depends on the circumstances, and in some cases such as when
we cannot verify your identity or we suspect fraud, it might be
reasonable for us to give you notice after the change or account
closure becomes effective. For instance, if we suspect fraudulent
activity with respect to your account, we might immediately freeze
or close your account and then give you notice. If we have notified
you of a change in any term of your account and you continue fo
have your account after the effective date of the change, you
have agreed to the new term(s). If we acquired your account from
another institution, your continued use of your account constitutes
your acceptance of Opus Bank’s terms and conditions.
ASSIGNMENT/TRANSFER - All accounts are non-transferable
except on our books and records. We may require surrender of
the evidence of account. You may not grant, transfer, or assign
any of your righis to any account without our prior written consent,
We are noi required to accept or recognize an attempted
assignment of your account or any interest in it.

BLANK CHECKS AND PERIODIC STATEMENTS - You agree
you have an obligation to us to safeguard your blank checks and
periodic account statemenis and to take reasonable steps to
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prevent their unauthorized use. You agree to accept responsibility
for any failure to safeguard these items. This means storing these
items in a secure location accessible only to those authorized to
sign them. Blank checks should not be stored with bank
stalements since this provides a wrongdoer with specimens of
authorized signature and balance information. You also agree to
notify us at once if you think your blank checks or statemenis
have been lost or stolen. if you are negligent in safeguarding your
checks, you must bear the foss entirely yourself, or share the loss
with us if we failed to use ordinary care which substantially
contributed to the loss.

BUSINESS ACCOUNTS - Earnings in the form of interest,
dividends, or credit will be paid only on collected funds, unless
otherwise provided by law or our policy. We may require the
governing body of the legal entity opening that account to give us
separate authorization telling us who is authorized to act on its
behalf. We will honor the authorization until we actually receive
written notice of change from the governing body of the legal entity.
CASHIER'S CHECKS - Any check we issue, such as a cashier's
check or interest chack, we guarantee that we will pay and is our
obligation. You do not have the right to order us to refuse to pay
the item. If the item is lost, stolen, or destroyed and you have the
right o claim the amount of the item, you may make a claim for
the amount by giving us a Declaration of Loss form. If we accept a
Declaration of Loss form, we may delay paying you the amount of
the item for the period permitted by law following the date of issue
of the original item. If we pay you the amount of the item and a
fater claim is made by a person, having the rights of a holder in
due course, under the law, you are obligated to make payment o
that person or reimburse us if we pay that person,

CHANGING ACCOUNT PRODUCTS - We may change your
account to another product offered by us at any time by giving you
notice that your account will be changed to another preduct on a
specified date. If your account is a certificate of deposit, the
change will not occur before the next maturity date of your
account. If you do not close your account before the date
specified in the notice, we may change your account to the other
product on the date specified in the notice.

CHECK CASHING - We may charge a fee for anyone that does
not have an account with us who is cashing a check, draft or other
instrument written on your account. We may also require
reasonable identification to cash such a check, draft or other
instrument. We can decide what identification is reasonable under
the circumstances and such identification may be documentary or
physical.

CASHING ON-US AND/OR TRANSIT CHECKS - All withdrawals
and check cashing  transactions .require ownership and
identification verification, depending on the type of transaction
and amount. We may refuse to perform any transaction with
appropriate management approval if we have reason to doubt the
validity of your identification or the item presented.

llems presented for cash require validation by us, and certain items
may require signature verification. As part of our validation, we will
need to insure the negotiable item is properly completed, bears an
authorized client signature and the payee is the party presenting
the item. If any discrepancies exist or we have reason to doubt the
validity of the item, we will contact the client for verification. We will
identify the payee to properly endorse the item. We do not require a
thumbprint when cashing checks for non-clients.
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CHECK PROCESSING - We may process items with an
automated collection process by relying solely on the information
encoded in magnetic ink along the bottom of the items. This
means that we do not individually examine all of your items to
determine if the item is properly completed, signed and endorsed
or to determine if it contains any information other than what is
enceded in magnefic ink, You agree that we have exercised
ordinary care if our automated processing is consistent with
general banking practice, even though we do not inspect each
item. Because we do not inspect each item, if you write a check to
multiple payees, we can properly pay the check regardless of the
number of endorsements unless you notify us in writing that the
check reqguires muitiple endorsements. We must receive the
notice in time for us to have a reasonable opportunity to act on it,
and you must tell us the precise date of the check, amount, check
number and payee, We are not responsible for any unauthorized
signature or alteration that would not be identified by a reasonable
inspaction of the item.

CHECK STOCK AND DEPOSIT TICKETS - You may order your
checks and deposit slips through us or you may use an outside
vendor. If you use an ouiside vendor, your checks and deposit
slips must conform to our specifications. You are responsible for
printing or other errors on checks and deposit slips provided to
you by your outside vendor. You agree not to use erroneous
iterns. If any such error results in costs or foss to us, you are liable
to us for the cost or loss. We may return checks unpaid when
drawn on your account using check stock provided to you by your
outside vendor which cannot be processed in a normal manner by
our equipment at the time of presentment and we may charge a
fee (See "Schedule of Fees").

CLAIM OF LOSS - If you claim credit or refund because of a
forgery, alteration, or any other unauthorized withdrawal, you
agree to cooperate with us in the investigation of the loss,
including giving us an affidavit containing whatever reasonable
information we require concerning your account, the transaction,
and the circumstances surrounding the loss. You will notify law
enforcement authorities of any criminal act related to the claim of
lost, missing or stolen checks or unauthorized withdrawals. We
will have a reasonable period of time fo investigate the facts and
circumstances surrounding any ciaim of [oss, Unless we have
acted in bad faith, we will not be fiable for special or consequential
damages, including loss of profits or opportunity, or for
reasonable attorney’s fees incurred by you. You agree that you
will not waive any rights you have to recover your loss against
anyone who is obligated to repay, insure, or otherwise reimburse
you for your loss, You will pursue your rights or, at our option,
assign them to us so that we may pursue them. Our liabitity will be
reduced by the amount you recover or are entitled to recover from
these other sources.

CLOSING AN ACCOUNT - You may close your deposit account
at anytime. If you request us fo close your account and issue the
balance using a cashiers check to you or a designated payee, or
to transfer funds to another financial institution by check or wire,
we may charge a fee. (See “Schedule of Fees"). We reserve the
right to terminate our relationship with you and close your account
for cause, such as improper or unsatisfactory activity, anytime
without previous notice. We may also report to third paries that
we have closed your account. An account closed for cause
cancels all services with the account.




We may require not less than 7 calendar days notice in writing
before each withdrawal from an interest-bearing account other
than a time deposit, or from any other savings account as defined
by Regulation D. Withdrawals from a time account prior to
maturity or prior {o any notice period may be restricted and may
ba subject to penalty.

CONDUCT OF BUSINESS ACTIVITY - We conduct our business
in a professional manner and expect our staff to be courteous and
respectful to all our clients. We expect our clients to conduct their
business affairs with us in a professional manner and to be
courteous to and respectful of our staff. We reserve the right to
close your accounts if we determine that your conduct toward any
of our staff is discourteous, disrespectful, harassing or
discriminatory.

CREDIT/NEW ACCOUNT VERIFICATION - By requesting to
open an account with us, or by agreeing to be a signer on an
account or obtaining any other service from us, you {and, if acting
in a representative capacity, individually and for each entity or
principal) agree that we may abtain credit information from check
or credit reporting agencies, and/or by any other means, We may
do so at the time you open the account, at any time while your
account is open, or after your account is closed if you owe us any
amounts refated to your account and we may use such
information for any purpose permitted by law.

We will contact a third party vendor, such as ChexSystems, for
all signers on an account and, based on the information
provided, may or may not proceed to open an account and/for
issue an Opus Bank Debit Card, we may make any inquiries that
we consider appropriate to determine if we should open and
maintain your account. If we receive notice of derogatory
information within 30 days after opening your account, we
reserve the right to close your account without notice. If you do
not handle your account in a satisfactory manner and/or it is
necessary for us to charge off your account as a loss, we will
report such negative information to check, collection or credit
reporting agencies.

in California:

In addition to the policies described above, we are authorized to
obtain address information anytime from the California
Department of Motor Vehicles or any olher agency or person, and
each signer on your account waives the requirement of Section
1808.21 of the California Vehicle Code.

CURRENCY TRANSACTION REPORTING - To help law
enforcement agencies detect illegal activities, the law requires all
financial institutions to gather and report information on currency
transactions in excess of $10,000 and certain other types of cash
transactions to the Internal Revenue Service (IRS). We have the
obligation even i the amount is spread out over several
transactions in one day. If the information we heed to complele
the report is not provided, we are required to refuse to handle the
transaction. If you have any guestions regarding these rules,
please contact your local IRS office.

DEATH OR INCOMPETENCE - You agree to notify us
immediately if any person with a right to withdraw funds from your
account(s) dies or becormes legally incompetent. We may freeze,
refuse, or reverse deposits and transactions and/or return
government benefit payments made to the account owner if an
owner dies or if an owner is declared incompetent. We may
continue to honor your checks, items and instructions until (1) we
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know of your death or incompetence, and {2) we have had a
reasonable opportunity to act en that knowledge.

DEMAND DRAFTS - If you provide your account number to a
third party so they can charge your account by means of one or
more demand drafts (e.g., checks which do net bear your actual
signature but which purport to be drawn with your authorization),
you authorize us to pay such drafts, even though they do not
contain your signature. Any demand draft or other debit to your
account initiated by the party to whom you gave the information is
deemed authorized even if it differs in amount, frequency, or
timing from your intentions or agreement with thal party. You
agree that you will not hold us responsible for any loss, damage,
or other problems resulting from your having used or authorized
another to create a demand draft.

DEPENDENT ADULT AND ELDER FINANCIAL ABUSE

PROTECTION LAW - Adult Protection Services may require us to
report cases of suspected financial abuse. We intend to fully
comply with this law and reserve the right to refuse any
transaction that we deem fraudulent in nature or as a direct result
of financial abuse.

DEPOSITS TO ACCOUNT - All nen-cash item(s) deposited to
any account (including items drawn “on-us”} will be given
provisional credit until collection of the item(s) is final. We are not
responsible for transactions iniliated by mail or outside
depository until such item(s) can be recorded. All fransactions
received after closing on a business day we are open, or
received on a day in which we are not open for business, will be
handled and recorded as if received on the next business day
that we are open. We may accept deposits to your account from
any source and we need not question the authority of the person
making the deposit. We may refuse all or part of a deposit. We
may accept items in a deposit for collection only. We are not
responsible for a deposit until our authorized employees have
received it and we have verified it. You must maintain record of
each item deposited.

In the event that any direct deposit made to an account should
have been returned to the federal government or other entity for
any reason, you authorize us to deduct the amount of our liability
from the account or from any other account you may have with
us, without prior notice and at any time, except as prohibited by
faw. In order to recover the amount of our liability, we may also
use any other legal remedy available.

You may not deposit remotely created checks to an account with
us without our express written consent. If you do so, you agree
that we may withhold a portion of the proceeds in a non-interest
bearing reserve account, in an amount that we believe may be
needed to cover future charge backs, returns andfor claims that
such drafls were unauthorized. You grant us securily interest in
the reserve account. Our right to charge your account for returned
remotely created checks is not limited by the balance or existence
of reserve.

DISPUTES - We may refuse to honor any withdrawal or order if
there is a dispute or question as to the ownership of the account.
If conflicting demands over the ownership or control of an account
arise or we are unable to determine any person's continuing
authority to give instructions, we may, at our sole discretion: (1)
freeze the account and withhold payment from you until we
receive proof (in form and substance satisfactory to us} of your
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right and authority over the account and its funds; (2) require the
signatures of all of you for the withdrawal of funds, or closing of
the account, or any change in the authorized signers or owners of
the account; andfor (3) request instructions from a court regarding
the ownership or control of the account. In no event will we be
liable for any delay or refusal to follow instructions that occur as a
result of a dispute over the ownership or control of your account,
We may return checks and other items, marked “Refer To Maker”,
in the event there is a dispute or uncertainty over an account's
ownership or controf.

DOLLARS - All checks written on your account must be drawn in
U.8, dollars.

EARLY WITHDRAWAL PENALTIES {(and involuntary
withdrawals) - We may impose early withdrawal penalties on a
withdrawal from a time account even if you don't initiate the
withdrawal. For instance, the early withdrawal penalty may be
imposed if the withdrawal is caused by our set-off against funds in
the account or as a result of an attachment or other legal process.
We may close your account and impose the early withdrawal
penally on the entire account balance in the event of a partial
early withdrawai. See the separate account disclosure for
additional information about early withdrawal penalties that may
apply.

ELECTRONIC BANKING (In cCalifornia) - All electronic
transactions not covered by Regulation E of the Federal Reserve
Board are subject to applicable rules.of the Automaled Clearing
House and/or Article 4A of the Uniform Commercial Code as
enacted in California or applicable jurisdiction where the account
is located,

OTHER ELECTRONIC FUND TRANSACTIONS - You may
authorize a merchant or other payee to make a one-time
electronic payment from your checking account using information
from your check to pay for purchases or pay bills. Participating
merchants or companies will scan information from your check
and process the transaction electronically, not through the check
collection process. Accounts Receivable transactions occur when
you mall or use a drop box to make a payment or a purchase.
Point-of-Purchase transactions are made in person by you using
& blank check. Re-presented check transactions are made by the
merchant using a check that was returned for insufficient funds or
uncollected funds. Any one account holder may also authorize
automated clearing house entries or stop them. (Also, see "Stop
Payments™).

ELECTRONIC COMMUNICATIONS - If you register for our
Online Banking, you agree that you may receive electronic
communications, including important information required by
various laws and regulations to the fullest extent permitied by
applicable law. You understand that electronic communications
may be posted on the web pages within the website for which the
disclosures are relevani, or may be delivered to the e-mail
address you provided. Alternatively, paper communications may
be mailed to the post office mailing address that you provided,
You understand that any communication, whether electronic or
paper, will be considered fo be in writing and you agree that you
will be considered to have received such communication in that
manner after five (5) business days of posting or dissemnination,
whether or not you have actually received or retrieved the
communicafion. You also agree to promptly notify us of any
changes in your e-mall or malling address.
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ENDORSEMENTS - You agree to endorse sach check on the top
1-1/2 inches on the back of the check. If you enderse a check
outside of that area, mark or otherwise obscure the other area of
a prior endorsement or make an endorsement that is iflegible or
incomplele, we may, at our option, accept such non-conforming
endorsement and you agree to hold us harmless for any loss,
delay, liability claim or damage which may arise as a result.

We may endorse andfor collect items deposited fo your account
without your endersement and may, at our option, require your
personal endorsement piior to accepting an item for deposit. If
you deposit items which bear the endorsement of more than one
person or persons who are not signers on the account, we may
refuse the item or may require all endorsers to be present and to
provide identification acceptable to us, at our discretion or to have
their endorsement guaranteed before we accept the item,
ESTABLISHMENT OF FEES - We may establish fees applicable
to deposit accounts. These fees shall be published in the
‘Schedule of Fees”, Account Analysis Schedule or other
documentation provided to you. We reserve the right to change
our fees from time to time without notice, except as may be
required by law. By using our services after changes become
effective, you are agreeing to the changes. You are responsible
for notifying other authorized signers of changes.

FACSIMILE INSTRUCTIONS - Unless we have agreed olherwise
in writing, we are not required lo act upon instructions you give us
via facsimile transmission or leave by voice mail or on a
telephone answering machine.

FACSIMILE SIGNATURES - You agree that we may rely and act
on a facsimile signature affixed by anyone on an item drawn
agalnst your account if that facsimile signature resembles or
seems to resemble the signature of an authorized signer on your
account who signs using a facsimile signature. You give us this
authority regardless of by whom or by what means the facsimife
signature(s} may have been affixed so long as they resemble the
tfacsimile signature specimen filed with us, and contain the
required number of signatures for the purpose. You must notify us
at once if you suspect that your facsimile signafure is being or has
been misused. Usage of a signature stamp for endorsement
purposes must be approved by us and is available only on a case
by case basis.

FICTITIOUS BUSINESS NAME ACCOUNTS - If you hoid an
account under a ficlitious business name, each of you represents
that one or more of you have the right to use that name and have
fulfitled all the legal requirements for using the name and doing
business under that name. "Fictitious business name” means, in
the case of an individual, a name that does not include the
surname (last} of the individual or that suggests the existence of
additional owners {e.g., “& Company”). In the case of a
partnership, other than a limited partnership, a name that does
not include the surname of each general partner or a name that
suggests the existence of additional owners is a fictitious
business name. In the case of a corporation, any name other than
the corporate name stated in its articles of incorporation, is a
fictitious business name. In the case of a limited partnership or
limited liability company, any name other than the name of the
limited partnership or limited liability company on file with the
Secretary of State is a fictitious business name.

INCOME TAX REPORTING/INCOME TAX WITHHOLDING -
Federal tax law requires us to report interest payments we make
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to you of $10 or more in a year and to include your taxpayer
identification number (TIN} on the report. Interest includes
dividends, interest, promotional gifts, and bonus payments for
purposes of this rule, Therefore, we require you to provide us with
your TIN and cerify that it is correct. The TIN is gither a social
security number (SSN) or employer identification number (EIN}.
For most organization or business accounts other than sole
proprietorships, the appropriate TIN is the EIN of the organization
or business entity. For sole proprietorships, either the SSN or EIN
is appropriate. However, we must supply the IRS with both the
individual owner's name and the business name of the sole
proprietorship.

In compliance with federal law or applicable bank requirements,
when you establish your account relationship with us or in
connection with any transaction, you are required to provide us
with information and documentation satisfactory to us at our
discretion to identify yourself, other signers on the account and the
organization status of your business or organization. U.5. citizens
and resident aliens are required to provide us with, and certify, 2
taxpayer identification number (TIN) and backup withholding status
with the Internal Revenue Service. Individuals who are not U.S.
citizens or residents and foreign entities must certify their foreign
exempt status from time to time. We are required to file an
information return with the IRS to report, for example, interest
income paid to you. In some circumstances, federal law requires
us to withhold and pay to the IRS a percentage of the interest that
is earned on the funds in your accounts. This is known as backup
withholding. We will not have to withhold interest payments when
you open your account if you certify your TIN and certify that you
are not subject to backup withholding due to underreporting of
interest. We may subsequently be required to begin backup
withholding if the IRS informs us that you supplied an incorrect TIN
or that you underreported your interest income, If you do not have
a TIN, we may defer backup withholding if you cerfify that you do
not have a TIN but have applied for one. However, we must begin
backup withholding if you do not supply us with a certified TIN
within 60 days. If you do not have a TIN because you are a foreign
person (either an individual who is a nonresident alien or a foreign
organization) you must certify your foreign status. If you are an
exempt payee (receiver of interest payments), you do not need to
certify your TIN, but you will have to certify your exempt status and
supply us with your TIN. The most common exempt payees are
corporations, organizations exempt from tax under Section 501(a)
of the Internal Revenue Code, and an individual retirement plan or
custodial account under Section 403(b){7) of the Internal Revenue
Code. If you do not supply us with an appropriate TIN, we may
refuse to open your account. When your account is opened, you
must certify that you are not subject to backup withholding.
INSUFFICIENT FUNDS/OVERDRAFT FUNDS - An insufficient
balance in your account, which has not been protected with
overdraft protection may result in a returned item and be subject
to service fees charged against your account according to Opus
Bank's "Schedule of Fees".

LEGAL ACTIONS AFFECTING YOUR ACCOUNT - if we are
served with a subpoena, restraining order, writ of attachment or
execution, levy, garnishment, search warrant, or similar order
relating to your account (termed “legal action” in this section), we
will comnply with that legal action. We will not notify you of a grand
jury subpoena affecting your account. In these cases, we will not
have any liability to you if there are insufficient funds to pay your
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items because we have withdrawn funds from your account or in
any way restricted access to your funds in accordance with the
legal action, The list of fees applicable to legal actions affecting
your account are provided in the "Schedule of Fees”.

You agree 1o be liable to us, to the extent permitted by law, for
any loss, costs, or expenses that we may incur as a result of any
dispute or legal proceeding involving your account. You authorize
us to deduct any such loss, cost, or expenses from your account
without prior nofice to you or to bill you separately. This obligation
includes disputes between you and us involving your account in
situations where we become involved in disputes between you
and an authorized signer, a joint owner, or a third party claiming
an interest in your account. It also includes situations where any
action taken on your account by you, an authorized signer, a joint
owner, or third party causes us to seek the advice of an attorney,
whether or not we actually become involved in a dispute.

LEGAL PROCESS - We may accept and act on any legal order
that we believe is valid, served in person, by mall, or by facsimite
transmission at any location where we do business. Legal orders
include a levy, garishment or attachment, tax levy or withholding
order, injunction, restraining order, subpoena, search warrant,
government agency request for information, or other legal process
relating to your account. If we receive a legal process order tha
affects your account(s), we will charge a processing fee to your
account. {See “Schedule of Fees”) You agree to indemnify us
against any actions, claims, costs, losses or damages associated
with our compliance with a legal process order thal we believe to
be valid.

LIABIITY - You agree, for yourself {and the person or entity you
represent if you sign as a representative of another} to the terms
of this account and the “Schedule of Fees”. You authorize us to
deduct these charges, without notice to you, directly from the
account balance as accrued. You will pay any additional
reasonable charges for services you reguest which are not
covered by this Agreement.

Each of you also agrees to be jointly and severally (individually)
liable for any account shortage resulting from charges or
overdrafts, whether caused by you or another with access to this
account. This liabllity is due immediately, and can be deducted
directly from the account balance whenever sufficient funds are
available. You have no right to defer payment of this liability, and
you are liable regardless of whether you sighed the item or
benefited from the charge or overdraft.

You will be liable for our costs as well as for our reasonable
attorneys’ fees, to the extent permitted by law, whether incurred
as a result of collection or in any other dispute involving your
account, This inciudes, but is not limited to, disputes between you
and another joint owner; you and an authorized signer or similar
party; or a third party claiming an interest in your account, This
also includes any aclion that you or a third party takes regarding
the account that causes us, in good faith, to seek the advice of an
attorney, whether or not we become invoived in the dispute. All
costs and reasonable aftorneys’ fees can be deducted from your
account when they are incurred, without notice to you.
LIMITATION ON CASH WITHDRAWALS - At our discretion, we
may limit the amount of any large cash withdrawal from your
account at any time unless you have notified us in advance of
your Intention to make such a large cash withdrawal. We may
require that you arrange to receive the cash by armored transport
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acceptable to us at your risk and expense, You are solely
responsible for the security of the cash withdrawn and in your
possession.

LOST ITEMS - We act only as your collection agent when
receiving items for deposit or encashment. You should be aware
that we reserve the right to reverse the credit for any deposited
itern or ¢charge your account for cashed items should they become
lost, mutilated, or destroyed while in the process of collection. if
we do nol reverse a credit, you agree to assist us in collecting the
amount of any lost items by providing us with such information
and other assistance as we request. We may charge your
account when a photocopy of a check you have written is
presented fo us for payment in place of a lost original, unless a
stop payment order is in effect for the check.

MOBILE BANKING - You may also access your account by web-
enabled cell phone to get account information, transfer funds, pay
bills and receive alerts. Check with your cell phone provider for
details on specific fees and charges.

MONITORING AND RECORDING TELEPHONE CALLS AND
CONSENT TO RECEIVE COMMUNICATIONS - We may monitor
or record phone calls for security reasons, to maintain a record
and to ensure that you receive courteous and efficient service.
You consent in advance te any such recording. We need not
remind-you of our recording before each phone conversation.
MULTIPLE SIGNATURES - We do not honor requests requiring 2
or more signatures on any account, any indication is for your own
internal controls and is not binding on us.

NOTICE TO SAFE DEPOSIT BOX HOLDERS - The contents of
your safe deposit box are not insured against loss by us or the
FDIC. You may wish o obtain your own insurance on the
contents of your box.

NOTICES - Any written notice you give us is effective when we
actually receive it, and it must be given to us according fo the
specific delivery instructions provided elsewhere, if any. We must
receive it in time to have a reasonable opportunity to act on it. If
the notice is regarding a check or other item, you must give us
sufficient information to be able to identify the check or item,
including the precise check or item number, amount, date and
payee. Written noltice we glve you is effective when it is deposited
in the United States Mail with proper postage and addressed to
your mailing address we have on file. Notice to any of you is
notice to all of you.

ONLINE BANKING - By separate agreemernt, you may access and
use our services through our internet web site www.opusbank.com.
Our online banking services include data access, funds transfers,
bill payment, stop payments, and statement review.

PAYMENT ORDER OF ITEMS - For purposes of this section
“items” means checks, ATM withdrawal, Point-of-Sales {POS)
debit card purchase, ACH or fransactions you may have initiated
on online or mobile banking. To assist you in handling your
account with us, we are providing you with this information
regarding how we process those items.

At the end of each business day, we post deposits and credits
before paying items. We pay certain types of transactions, such
as debit card transactions, before other types, such as checks.
Posting order of items within each item type will vary depending
on the type of transaction. We pay the most common types of
transactions in the following order,
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1 Withdrawals made over-the-counter at banking offices are
paid first. They are paid in ascending doltar amount.

2 ATM withdrawals and Point-of-Sales (POS) debit card
purchases are paid in respective order within each group,
in ascending doltar amount.

3 ACH items are paid in ascending doliar amount. ACH item
may be pre-arranged payments or a bill payment scheduled
online.

4 Checks cashed by payees over-the-counter at our
banking offices are paid next. They will post in the order of
check number from lowest to highest.

§ Checks delivered to us for payment from other financial
institufions are then paid in the order of the check number
from lowest to highest when a check number is present.
When a check number is not present, it will be paid in
ascending dollar amount before items with check numbers.

The order in which items are paid is important if there is nof enough
money in your account to pay all of the items that are presented.
Our payment policy will generaliy direct your smallest items to be
paid first, and may decrease the overdraft or NSF fees you have to
pay if funds are not available to pay all of the items. This may also
cause your largest payments, such as a morigage payment, to be
returned.

We encourage you to make careful records and practice good
account management. This will help you to avoid creating items
without sufficient funds and incurring the resulting fees.

POWER OF ATTORNEY - You may wish to appoint an agent to
conduct transactions on your behalf, (We, however, have no duty or
agreement whatsoever to monitor or ensure that the acts of the
agent are for your benefit.) This may be done by allowing your
agent to sign in that capacity on the bank's form or by separate
form, such as a Uniform Statutory Power of Atforney Form. If we
accept a Uniform Statutory Power of Attorney Form, we require a
recent affidavit that the power of attorney is still in effect. A power of
aftorney continues until your death or the death of the person given
the power. if the power of attorney is not “durable,” it is revoked
when you become incompetent. We may continue to honor the
transactions of the agent until: (1) we have received written notice
or have actual knowledge of the termination of the authority or of
the death of an owner, and (2) we have had a reasonable
opportunity to act on that notice or knowledge. You agree not to
hold us responsible for any loss or damage you may incur as a
result of our following instructions given by an agent acting under a
valid power of attorney.

RECLAMATION AND ENDORSEMENT CLAIMS - if we receive
an affidavit or declaration under penalty of perjury stating that you
were not entitled to the proceeds of a check or other item deposited
to your account, we may debit that amount against any accounts
you have with us, whether such accounts are held jointly or in your
sole name. If you are receiving government payments, whether by
check or by electronic transfers to your account through the
govemnment's direct deposit program, and we receive notice from
the government reclaiming amounts previously credited, we may
debit any of your accounts, whether such accounts are held jointly
or in your sole name, for the amount reclaimed. You agree to pay
us lmmediately for any amount we are obligated to pay if you do not
have sufficient funds in your accounts.
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RELEASE OF ACCOUNT INFORMATION - Wa may release
information about you to others in accordance with federal and
state law and our Privacy Policy. You are hereby nofified that a
negative credit report, reflecting on your credit record, may be
submitted to a credit reporting agency If you fail to fulfill the terms
of your credit obligations.

RESTRICTIVE LEGENDS OR ENDORSEMENTS - The
automated processing of the large volume of checks we receive
prevents us from inspecting or focking for restricfive legends,
restrictive endorsements or other special instructions on every
check. Examples of restrictive legends placed on checks are
“must be presented within 90 days” or “not valid for more than
$1,000.00." The payee's signature accompanied by the words “for
deposit only” is an example of a restrictive endorsement. For this
reason, we are not required fo honor any restrictive legend or
endorsement or other special instruction placed on checks you
write unless we have agreed in wriling to the restriction or
instruction. Unless we have agreed in writing, we are not
responsible for any iosses, claims, damages, or expenses that
result from your placement of these restrictions or instructions on
your checks.,

RETURNED ITEMS - if you cash or deposit an item which is later
returned unpaid, we will chargeback or debit your account for the
full amount of the item, which may also include any interest
accrued on the amount of the itern from the date of deposit or
endorsement, and a returned deposited item charge as reflected
on the “Schedule of Fees" applicable to your account.

This right of chargeback or debit will prevail whether the deposited
item is returned timely or untimely in accordance with the laws
governing your account or rule (including a clearing house rule).
We are under no duly to question the truth of the facts that are
being asserted, to assess the timeliness of the claim, or to assert
any defense where there is a breach of warranty in connection
with the deposited item {for example that it bears a forged
endorsement or is altered in any way).

We may also send the unpaid tem back for collection a second
time before notifying you, but we are not obliged to do so. Should
a problem occur in collecting an unpaid item, you are responsible
for any fees or charges incurred by the bank when trying to obtain
payment for you.

In the event you have insufficient funds remaining in the account,
each account owner agrees that we may exercise our right to set-
off against any account in which any of you have an interest and
may set-off against the account for any amounts due related to
any other account owned by any of you. This may resuit in
assessment of an early withdrawal penalty.

RIGHT OF REFUSAL - We reserve the right at our sole discretion
to refuse opening an account or to accept a deposit in any
existing account. We also reserve the right at our sole discretion
and upon reasonable prior notice to the account owner(s) to
disallow withdrawals by check and to terminate the account
relationship at any time. Following notice to you, we reserve the
right not to make payment on any check drawn on the account,
After the fermination date specified in the notice, we shall not be
obligated to allow withdrawals by check except for the purpose of
closing the account.

SECURITY - It is your responsibility to protect the account
numbers and electronic access devices (e.g., a debit card) we
provide you for your account(s). Do not discuss, compare, or
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share information about your account number(s) with anyone
unless you are willing to give them full use of your money. An
account number can be used by thieves to issue an electronic
debit or to encode your number on a false demand draft which
looks like and functions like an authorized check. If you furnish
your access device and grant actual authority to make transfers to
another person (a family member or coworker, for example) who
then exceeds that authority, you are liable for the transfers unless
we have been notified that transfers by that person are no longer
authorized.

Your account number can also be used to electronically remove
money from your account, and payment can be made from your
account even though you did not contact us directly and order the
payment.

You must also take precaution in safeguarding your blank checks.
Notify us at once if you believe your checks have been lost or
stolen. As between you and us, if you are negligent in
safeguarding your checks, you must bear the loss entirely or
share the loss with us (we may have to share some of the loss if
we failed to use ordinary care and if we substantially contributed
to the loss).

Except for consumer electronic funds transfers subject to
Regulation E, you agree that if we offer you services appropriate
for your account to help identify and {imit fraud or other
unauthorized fransactions against your account, such as positive
pay or commercially reasonable securily procedures, and you
reject those services, you wili be responsible for any fraudulent or
unauthorized transactions which could have been prevented by
the services we offered, unless we acted in bad faith or to the
extent our negligence contributed to the foss. If we offered you a
commercially reasonable security procedure which you reject, you
agree that you are responsible for any payment order, whether
authorized or not, that we accept in compliance with an alternative
security procedtre that you have selected. .

SET-OFF - We may (without prior notice and when permitted by
law) set-off the funds in your account againsi any due and
payable debt any of you owe us now or in the future. The amount
of the set-off may be further limited by applicable law. If this
account is owned by one or more of you as individuals, we may
set-off any funds in the account against a due and payable debt a
partnership owes us now or in the future, to the extent of your
liability as a partner for the partnership debt. if your debt arises
from a promissory note, then the amount of the due and payable
debt will be the full amount we have demanded, as entitled under
the terms of the note, and this amount may include any portion of
the balance for which we have properly accelerated the due date.
This right of set-off does not apply to this account if prohibited by
law. For example, the right of set-off does not apply to this
account if; (a} it is an Individual Retirement Account or similar tax-
deferred account, or (b) the debt is created by a consumer credit
transaction under a credit card plan (but this does not affect our
rights under any consensual security interest), or (c) the debtor's
right of withdrawal only arises in a representative capacity or (d)
you have filed a petition in bankruptcy court for protection, or (e)
set-off is prohibited by the Military Lending Act or its implementing
regulations. We will not be liable for the dishonor of any check
when the dishonor occurs because we set-off a debt against this
account. You agree to hold us harmless from any claim arising as
a result of our legal exercise of our right of set-off.
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STALE-DATED CHECKS - We are not obligated fo, but may at
our option, pay a check, other than a certified check, presented for
payment more than six months after its date. If you do not want us
to pay a stale-dated check, you must place a stop-payment order
on the check in the manner we have described elsewhere.
STATEMENTS - Your duty to report unauthoerized signatures,
alterations and forgeries - You must examine your statement of
account with “reasonable promptness”. If you discover {or
reasonably should have discovered) any unauthorized signatures
or alterations, you must promptly notify us of the relevant facts. As
between you and us, if you fail to do either of these duties, you
will have to elther share the loss with us, or bear the loss entirely
yourself (depending on whether we used ordinary care and, if not,
whether we contributed to the loss). The loss could be not only
with respect to items on the statement but other items with
unauthorized signatures or alterations by the same wrongdoer.
You agree that the time you have to examine your statement and
report to us will depend on_the circumstances, but will not, in any
circumstance, exceed a total of 30 days from when the statement
is first sent or made avaiiable to you.

You further agree that if you fail to report any unauthorized
signatures, alterations or forgeties in your account within 60 days
of when we first send or make the statement available, you
cannot assert a claim against us on any items in that statement,
and as between you and us the loss will be entirely yours. This
60-day limitation is without regard to whether we used ordinary
care. The limitation In this paragraph is in addition to that
contained in the first paragraph of this section.

Your duty to report other errors - In addition to your duty to
review your statements for unauthorized signatures, alterations
and forgeries, you agree fo examine your statement with
reasonable promptness for any other error - such as an encoding
error. You agree that the time you have to examine your
statement and report to us will depend on the circumstances.
However, such time period shall not exceed 60 days. Failure to
examine your statement and report any such errors to us within
60 days of when we first send or make the statement available
precludes you from asserting a claim against us for any such
errors on items Iidentified in that statement and as between you
and us the foss will be entirely yours,

STOP PAYMENTS - Unless otherwise provided, the rufes in this
section cover stopping payment of items such as checks and
drafts. Rules for stopping payment of other fypes of transfers of
funds, such as consumer electronic fund transfers, may be
established by law or our policy. If we have not disclosed these
rules to you elsewhere, you may ask us about those rules.

We may accept an order to stop payment on any item from any
one of you. You must make any stop payment order in the manner
raquired by law; in Texas it must be made in a dated,
authenticated record that describes the item with cerfainty.
(Generally, a “record” is information that is stored in such a way
that it can be refrieved and can be heard or read and understood —
you can ask us what type of stop payment records you can give
us). We must receive it in time to give us a reascnable opportunity
to act on it before our stop payment cutoff time. Because stop
payment orders are handled by computers, to be effective, your
stop payment order must precisely identify the number, date, and
amount of the item, and the payee. You may stop payment on any
item drawn on your account whether you sign the item or not.
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Generally, when your stop payment order is given fo us it is
effective for six months. Your order will lapse afier that time if you
do not renew the order hefore the end of the six-month period. We
are not obligated to notify you when a stop payment order expires.
If you stop payment on an item and we incur any damages or
expenses because of the stop payment, you agree to indemnify
us for those damages or expenses, including reasonable
attorneys’ fees. You assign to us all rights against the payee or
any othar holder of the item. You agree to cooperate with us in
any legai actions that we may take against such persons. You
should be aware that anyone holding the item may be entitled to
enforce payment against you despite the stop payment order.

Our stop payment cutoff time is one hour after the opening of the
next banking day after the banking day on which we receive the
item. Additional mitations on our obligation to stop payment are
provided by law {e.g., we paid the item in cash or we certified the
item).

SUB-ACCOUNTS - For regulatory and accounting purposes, your
checking account may consist of two sub-accounis: a checking
sub-account and a savings sub-account. If your checking account
earns interest, the interest rate will apply to both sub-accounts. If
your checking account does not eam interest, no interest will be
paid on either sub-account. This precedure has no effect on the
way you use your account and has no effect on your account
balance, fees, features, or FDIC insurance coverage. You will see
no change on your bank statement. If your checking account
earns interest, your interest cafculation will remain the same. We
may transfer funds in the checking sub-account to the savings
sub-account when such funds are not needed to pay checks,
debits, or other items drawn on your checking account. When
funds are required to pay items, we will transfer funds from the
savings sub-account to the checking sub-account. On the sixth
transfer, all funds in the savings sub-account wili be fransferred
back to the checking sub-account for the remainder of the
monthly statement cycle.

SUBSTITUTE CHECKS AND YOUR RIGHTS -

What is a substitute check? To make check processing
faster, federal law permits banks to replace original checks
with “substitute checks”. These checks are similar in size fo
original checks with & slightly reduced image of the front and
back of the original check. The front of a substitute check
states: “This is a legal copy of your check. You can use it the
same way you would use the original check”. You may use a
substitute check as proof of payment just like the original
check.

Some or all of the checks that you receive back from us may
be substitute checks. This nofice describes rights you have
when you receive substitute checks from us. The rights in
this notice do not apply to original checks or to electronic
debits to your account. However, you have rights under
other law with respect to those transactions,

What are my rights regarding substitute checks? In
certain cases, federal law provides a special procedure that
allows you to request a refund for losses you suffer if a
substitute check is posted to your account {for example, if
you think that we withdrew the wrong amount from your
account or that we withdrew money from your account more
than once for the same check). The losses you may attempt
fo recover under this procedure may include the amount that
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was withdrawn from your account and fees that were
charged as a result of the withdrawal (for example, retumed
check fees).
The amount of your refund under this procedure is limited to
the amount of your 1oss or the amount of the substitute
check, whichever is less. You also are entitled fo interest on
the amount of your refund if your account is an interest-
bearing account. If your loss exceeds fhe amount of the
substitute check, you may be able to recover additional
amounts under other law. If you use this procedure, you may
receive up to $2,500 of your refund (plus interest if your
account earns interest) within 10 business days after we
received your claim and the remainder of your refund (plus
interest if your account garns interest) not |ater than 45
calendar days after we received your claim. We may reverse
the refund {including any interest on the refund) if we later
are able to demonstrate that the substitute check was
correctly posted to your account.
How do | make a ciaim for a refund? If you believe that
you have suffered a loss relating to a substitute check that
you received and that was posted to your account, please
contact us at 8565-678-7226 and we can make arrangements
with you to submit a claim. We require that all claims be
made in writing. You must contact us within 40 calendar
days of the date that we mailed {or otherwise delivered by a
means to which you agreed) the substitute check in question
or the account statement showing that the substitute check
was posted to your account, whichever is later. We will
extend this time period if you were not able to make a timely
claim because of extraordinary circumstances.
Your claim must include:
A description of why you have suffered a loss {for example,
yolur think the amount withdrawn was incorrect},
An estimate of the amount of your loss;
« An explanation of why the substitute check you received is
insufficient to confirm that you suffered a loss; and
« A copy of the substitute check (andfor) the following

information to help us identify the substitute check, check

number, the name of the person to whom you wrote the

check, the amount, and any other information that would aid

us in the precessing of your claim.
TELEPHONE TRANSFERS - A felephone transfer of funds from
this account to ancther account with us, if otherwise arranged for
or permitted, may be made by the same person and under the
same conditions generally applicable to withdrawals made in
writing. Unless a different limitation is disclosed in writing, we
restrict the number of transfers from a savings account and
money market account to another account or to third parties, to a
maximum of six per month (less the number of “preauthorized
transfers” during the month). Other account transfer restrictions
may be described elsewhere.
TRANSACTION LIMITATIONS FOR SAVINGS AND MONEY
MARKET ACCOUNTS. During any month, you may make no
more than six withdrawals or transfers. Examples include check,
debit card, preauthorized or automatic, online or mobile banking
transfers, telephone and automatic overdraft transfers. If you
exceed this limitation, we may impose an excessive aclivity fee
{See "Schedule of Fees”.) We may also close the account without
prior notice or convert your account to another type of account.
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TRANSACTIONS BY MAIL - You may deposit checks by mail,
You should endorse the check being sent through the mail with
the words "For Deposit Only" and should include your account
number underneath to ensure the check is credited to the correct
account. You should never send cash through the mail.
UNCLAIMED PROPERTY NOTICE - Your property may be
transferred to the appropriate state official and/or department if no
activity occurs in the account within the time period specified by
slate law.

WAIVER OF NOTICES - To the extent permitted by law, you
waive any notice of non-payment, dishonor or protest regarding
any items credited to or charged agains{ your account. For
example, if you deposit a check and it is returned unpaid or we
receive a notice of nonpayment, we do not have to notify you
unless required by federal Reguiation CC or other law.
WITHDRAWALS -

Generally - Unless clearly indicated otherwise on the account
records, any of you, acting alone, who signs to open the account
or has authorily to make withdrawals may withdraw or transfer ail
or any part of the account balance at any time. Each of you {(until
we receive written notice to the contrary} authorizes each other
person who signs or has authority to make withdrawals to
endorse any item payable to you or your order for depaosit to this
account or any other transaction with us.

Postdated checks - A postdated check is one which bears a date
later than the date on which the check is written. We may properly
pay and charge your account for & postdated check even though
payment was made before the date of the check, unless we have
received written notice of the postdating in time to have a
reasonable opportunity to act. Because we process checks
mechanically, your notice will not be effective and we will not be
liable for failing to honor your notice unless it precisely identifies
the number, date, amount and payee of the item.

Checks and withdrawal rules - If you do not purchase your
check blanks from us, you must be certain that we approve the
check blanks you purchase. We may refuse any withdrawal or
transfer request which you attempt on forms not approved by us
or by any method we do not specifically permit. We may refuse
any withdrawal or transfer request which is greater in number
than the frequency permitted, or which is for an amount greater or
less than any withdrawal limitations. We will use the date the
transaction is completed by us {as oppesed to the date you
initiate it) to apply the frequency limitations. In addition, we may
place limitations on the account until your identity is verified.

Even if we honor a nonconforming request, we are not required lo
do so faler. If you violate the stated transaction limitations (if any),
in our discretion we may close your account or reclassify it as a
transaction account. If we reclassify your account, your account
will be subject to the fees and earnings rules of the new account
classification.

If we are presented with an item drawn against your account that
would be a "substitute check,” as defined by law, but for an error
or defect in the item introduced in the substitute check creation
process, you agree that we may pay such item.

See the Funds Availability Disclosure for information about when
you can withdraw funds you deposit. For those accounts to which
our Funds Availability Disclosure dees not apply, you can ask us
when you make a deposit when those funds will be available for
withdrawal. An item may be returned after the funds from the
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deposit of that ifem are made available for withdrawal. In that
case, we will reverse the credit of the item. We may delermine the
amount of available funds in your account for the purpose of
deciding whether to return an item for insufficient funds at any
time between the time we receive the item and when we retumn
the item or send a notice in lieu of return. We need only make one
determination, but if we choose to make a subsequent
determination, the account balance at the subseguent time will
determine whether there are Insufficient available funds.
Overdrafts - You understand that we may, at our discretion,
honer withdrawal requests that overdraw your account. However,
the fact that we may honor withdrawal requests that overdraw the
account balance does not obfigate us to do so later. So you can
NOT rely on us to pay overdrafts on your account regardiess of
how frequently or under what circumstances we have paid
overdrafts on your account in the past. We can change our
practice of paying overdrafts on your account without notice to
you. You can ask us if we have other account services that might
he available to you where we commit to paying overdrafts under
cerfain circumstances, such as an overdraft protection line-of-
credit or a plan to sweep funds from another account you have
with us. You agree that we may charge fees for overdrafts except
for overdrafts caused by ATM withdrawals or one-time debit card
fransactions if you have not opted-in o that service, if available,
We may use subseguent deposits, including direct deposits of
social security or other government benefits, {o cover such
overdrafts and overdraft fees.

Multiple signatures, electronic check conversion, and similar
transactions - An electronic check conversion fransaction is a
transaction where a check or similar item is converted inlo an
electronic fund transfer as defined in the Electronic Fund Transfers
reguiation, In these types of transactions the check or similar item
is either removed from circulation (truncated) or given back to you.
As a result, we have no opportunity to review the check to
examine the signatures on the item. You agree that, as {o these or
any items as to which we have no opportunity to examine the
signatures, you waive any requirement of muitiple signatures.
Notice of withdrawal - We reserve the right to require not less
than 7 days' notice in writing before each withdrawal from an
interest-bearing account other than a time deposit or demand
deposit, or from any other savings account as defined by
Regulation D. The law requires us to reserve this right, but it is not
our general policy to use it. Withdrawals from a time account prior
to maturity or prior to any notice period may be restricted and may
be subject to penalty. See the separate account disclosure for
additional information about early withdrawal penalties that may
apply.

RESOLUTION OF DISPUTES: ARBITRATION AGREEMENT -
Maintaining good relationships with our clients is very important to
us. We ask you to contact us immediately if you have a preblem
with one of your accounts or services we provide. Often a
telephone call to us or a visit to one of our banking offices
resolves the matter quickly and amicably. However, if you and we
are unable to resolve our differences informally, you agree by
opening or maintaining a deposit account with us that If any
dispute between you and us arises regardless of when it occurs,
will be settled, at the option of you or us.

Disputes - A dispute is any unresolved disagreement between
you and us that relates in any way to accounts or services
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described in this Agreement, or to your use of any of our banking
offices, our online banking, ATMs or any other method you may
use to access your account. It includes any claim that arises out
of or is related to these accounts, services, or agreements.

You are Waiving the Right to Have Your Dispute Heard
Before a Judge or Jury - Opus Bank and you elect to be bound
by the Federal Arbitration Act. Except as set forth below, the
parties must arbilrate any dispute or controversy concerning your
deposit account, including, witheut limit, ATM/debit cards, and
wire transfers. Either party may request that the matter be
submitted to arbitration. Under the procedure, the dispute is
submitted to a neutral party for determination.

Binding Arbitration - Binding arbitration is a means of having an
independent third party resclve a dispute without having the court
system, judges of juries. Either you or we can request to submit a
dispute to binding arbitration. If either you or we fait to submit fo
binding arbitration following a lawful demand, the party who fails
to submit bears all costs and expenses incurred by the party
compelling arbitration.

Each arbitration, including the selection of the arbitrator, is
administered by the American Asrbitration Association {AAA),
according to the Commercial Arbitration Rules of the AAA, Each
arbitration is governed by the provision of the Federal Arbitration
Act (Title 8 of the United States Code), and, to the extent any
provision of the Act is inapplicable, unenforceable or invalid, the
laws of the state that govern the relationship between you and us
about which the dispute arose.

Except as set forth below, a dispute involving one deposit account
or service relationship, or two or more deposit accounts or service
retationships with at least one common owner, is decided by
arbitration under the Commercial Arbitration Rules of the AAA,
Small claims court actions, class actions, or actions filed en behalf
of the general public under applicable state statutes are not
eligible for arbitration.

Right of Set-Off Preserved - This agreement on arbitration, and
the exercise of any of the rights you and we have under this
Agreement, does not stop you or us from exercising any lawful
rights either of us has to use other remedies available to
preserve, foreclose or obtain possession of real or personal
property, exercise self-help remedies, including set-off and
repossession rights. You also retain certain legal rights, such as
the right to file bankruptcy. If our dispute involves third parties
who are not subject to this dispute resolution pregram, then
dispute resolution shall not be stayed pending resolution of the
dispute with the third party or parties absent a modification of this
Agreement between us.

In California:

If an action or proceeding is initiated by a complaint before any
court in California and neither you nor we request that the dispute
be submitted to arbitration, then, upon motion by either you or us,
the dispute shall be heard by an active attorney or a retired judge
selected by the American Arbitration Association (AAA) who is
then appointed by the court in which the action commenced,
according to the Reference provision of the Califernia Code of
Civil Pracedure, Section 628 et seq. and following. The Reference
Process is not subject to a trial by jury; the trial is conducted
before the active altorney or retired judge under California law.
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FUNDS AVAILABILITY DISCLOSURE

Our policy statement and disclosure applies to “transaction”
accounts and savings accounts. Transaction accounts, in general,
are accounts which permit an unlimited number of paymenis to
third persons and an unlimited number of telephone and
preauthorized transfers (o other accounts of yours with us.
Checking accounts are the most common transaction accounts.
Feel free to ask us whether any of your other accounts might also
be under this policy.

Our policy is generally to make funds from your check
deposits available to you on the first business day after the day
we receive your deposit. Cash deposits and electronic direct
deposils will be available on the day we receive the deposit. Once
the funds are available, you can withdraw them in cash or we will
use the funds to pay checks that you have written.

Please remember that even after we have made funds
available to you, and you have withdrawn the funds, you are still
responsible for checks you deposit that are returned to us unpaid
and for any other problems involving your deposit.

For determining the availability of your deposits, every day is a
business day, except Saturdays, Sundays, and federal holidays, If
you make a deposit before the close of business on a business
day that we are open, we will consider that day to be the day of
your deposit, However, if you make a deposit after or on a day we
are not open, we will consider that the deposit was made on the
next business day we are open.

To obtain banking office hours and locations, visit
www.opusbank.com or contact our Service Center at 855.678.7226.

If you make a deposit at an ATM before 3:00 P.M, on a
business day that we are open, we will consider that day lo be the
day of your deposit. However, if you make a deposit at an ATM
after 3:00 P.M. or on a day we are not open, we will consider that
the deposit was made on the next business day we are cpen.

If we cash a check for you that is drawn on another bank, we
may withhold the availability of a corresponding amount of funds
that are already in your account, Those funds will be available at
the time funds from the check we cashed would have been
available if you had deposited it.

if we accept for deposit a check that is drawn on another bank,
we may make funds from the deposit available for withdrawal
immediately but delay your availability to withdraw a
corresponding amount of funds that you have on deposit in
another account with us. The funds in the other account would
then not be avatlable for withdrawal untif the time periods that are
described elsewhere in this disclosure for the type of check that
you deposited.

LONGER DELAYS MAY APPLY

Case-by-case delays. In some cases, we will not make all of
the funds that you deposit by check available to you on the first
business day after the day of your deposil. Depending on the type
of check that you deposit, funds may not be available until the
second business day after the day of your deposit. The first $200
of your deposit, however, will be available on the first business
day after the day we accept your deposit.

if we are not going to make all of the funds from your deposit
available on the first business day, we will notify you at the time
you make your deposit. We will also tell you when the funds will
be available. If your deposit is not made directly to one of our
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employees, or if we decide to take this action after you have left
the premises, we will mail you the notice by the day after we
receive your deposit.

H you will need the funds from a deposit right away, you
should ask us when the funds will be available.

Safeguard exceptions. In addition, funds you deposit by
check may be delayed for a longer period under the following
circumstances:

We believe a check you deposit will not be paid.

You deposit checks totaling more than $5,000 on any one day.

You redeposit a check that has been returned unpaid.

You have overdrawn your account repeatedly in the last six

months.

There is an emergency, such as failure of computer or

communications equipment.

We will notify you if we delay your ability to withdraw funds for
any of these reasons, and we will tell you when the funds will be
available. They will generally be available no later than the
seventh business day after the day of your deposit.

SPECIAL RULES FOR NEW ACCOUNTS

If you are a new customer, the following special rules will
apply during the first 30 days your account is open.

Funds from electronic direct deposits to your account wilt be
available on the day we receive the deposit. Funds from deposits
of cash, wire transfers, and the first $5,000 of a day's total
deposits of cashier's, certified, teller's, traveler’s, and federal,
slate and local government checks will be available on the first
business day after the day of your deposit if the deposit meets
certain conditions. For example, the checks must be payable to
you (and you may have to use a special deposit slip). The excess
over $5,000 will be available on the ninth business day after the
day of your deposit. If your deposit of these checks (other than a
U.8. Treasury check) is not made in person to one of our
employees, the first $5,000 will not be available until the second
business day after the day of your deposit.

Funds from all other check deposits will be available on the
ninth business day after the day of your deposit,

www.opusbank.com
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Items for Discussion and Action
Agenda Item: 4.6

Date: September 16, 2019
Subject: Consider Approving a Request for Proposals (RFP) for Engaging a Rate Study
Consultant

Staff Contact: Timothy R. Shaw

Recommended Committee Action:
The Executive Committee forwarded this item onto the September 16th Board agenda with a
recommendation for Board approval.

Current Background and Justification:

As discussed in previous Committee and Board meetings, the District’s current rate structure is an
impediment for compliance with SB 606, AB 1668, AB 685 and SB 555. These new laws implement
newly established standards and requirements for water use minimum efficiency and affordability.SB
555 also establishes a maximum allowable water loss, making the District’s 600 cubic feet (6-units) of
metered/not billed practice inappropriate. An informal review of rates by agencies who are members of
RWA reveals RLECWD is the only RWA member agency providing metered/not-billed water.

Other aspects of the informal rates comparison reveal that RLECWD current rate structure has the
highest percentage of fixed cost among 33 agencies in the Sacramento and Bay Area regions. High
fixed charges mean the ratepayers have very limited financial incentive to use water efficiently.

AB 685 and subsequently adopted laws have begun the evaluation of water affordability. The State
recently launched a website where the public may review the relative affordability of their water
agency in comparison to neighboring water agencies

(http://oehha.maps.arcgis.com/apps/MapSeries/index. html?appid=a09e31351744457d9b13072al8b681
a5). The Score for RLECWD water affordability for County Poverty Threshold is “1” on a scale of 0 to
4 with 4 being the most affordable and zero being least affordable. The matrices used include
comparing agency rates for 6-units of water per month. Because the 6-units of metered/not billed
structure at RLECW will eventually contribute to fines for exceeding SB 555 water loss limits, the
metered/not billed structure will need to be eliminated. If we only eliminated the metered/not billed 6-
units the RLECW affordability score becomes worse, i.e. less affordable.
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Although the District engaged a professional rates study consultant in 2016, when the District
established the current rate structure, the rate structure lacked a forward-thinking perspective and
overly focused on establishing a funding mechanism for Hexavalent Chromium mitigation facilities
construction. Note: Surcharge #2 provides treatment facilities construction. Surcharge #2 does not
provide funding for operation of Hexavalent Chromium treatment facilities, The 2016 adopted
RLECWD water rates do not address the “conservation is a permanent way of life in California” and
“Human rights to water” principles and new laws

Conclusion:

I recommend the Board review all the documentation associated with this item, including the draft RFP
for engaging a professional rates consultant. Then approve the RFP and direct staff to take actions
necessary to solicit responses from appropriately qualified rate study firms.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RLECWD Agenda Item Checklist

Iltem 4.6
Date
Initial Potential Meeting Date 9/16/19
Circl@,ﬂedm{n@ow priority of Iltem and Identify if in line with Mission/
Goa}_Wues or state of emergency
Approving a Request for Proposals (RFP) for Engaging a Rate Study Consultant
8/30/19
Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of ltem and Staff Work 9/3/19

Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations

Formal Legal Counsel Review N l B /n‘%/

Legal Counsel should have enough time to review all potential legal matters
for correctness and legality

GM Review 9/13/19

Actual Meeting Date Set for Agenda Item 9 /16/19
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Rio Linda Elverta Community Water District
REQUEST FOR PROPOSAL
COST OF SERVICE AND RATE DESIGN STUDY
INTRODUCTION

Rio Linda Elverta Community Water District (District or RLECWD) is soliciting proposals from
qualified firms to conduct a water and sewer cost of service and rate design study for the District,

GENERAL INFORMATION

General Description; Service Area

Rio Linda Elverta Community Water District was establlshed in 1948 as a County Water District
under the provisions of the California Water Code. The District pr0v1des high quality drinking
water. : .

RLECWD’s service area encompasses apploxunateiy 18 squale miles in and around Rio Linda

and Elverta. Not all residences or water users within the' DIS:__ rict boundary are District customers.
The service area consists mostly of small lot 1esndent|al dev
approximately 4,700 connections, '

RLECWD is an independent public agency gover ned by a five- membel publicly elected Board
of Directors. The District employs:10 plofessmnal staff members who are responsible for daily
operations and 1mplemcntmg short and long-term strateglc objectlves set forth by the Board.

You can learn more about RLECWD by v151tmg www RLECWD COML
BACKGROUND e -

RLECWD understands thé"i'mponance'of pleservi'ﬁg California’s water supplies, especially in
times of d:ought and has taken steps during declared drought periods to encourage water use
efficiency and the w1se use of watel mcludmg the implementation of innovative conservation
rates. '

However, the current non-drought rate structure continues to bear the influence of unique
regulatorily imposed compliance orders and mandated capital improvement funding. The results
of the regulatory mandates and the prior Board of Directors discretion for implementing a rate
structure in response to those mandates has produced a rate structure heavily weighted in fixed
charges. RLECWD has the highest percentage of fixed charges in its rates structure among all of
the water agencies in the Sacramento region. RLECWD is the only agency provide a volume of
water (6 cubic feet) to each customer included with it’s fixed charges, i.e. per unit charges do not
apply until 7 cubic feet of water are consumed.
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Separate from its monthly fixed charge, RLECWD also has imposed two surcharges to provide
debt service to capital improvements. The surcharges cannot be reduced or eliminated until the
loans form capital improvements have been paid off. The other fixed charge, however, can be

adjusted. Any reduction in the non-surcharge fixed rates should be recovered in the commodity

rates.

RLECWD’s, commodity rate, in the form of a single tier. Is the third lowest among 33 water
agenmes 111formally reviewed in Northern California (Sacramento Region and bay arca region).
High fixed—charge percentage, metered but not billed units of water, and relatively low
commodity rates all combine to impede RLECWD?’s ability to encourage efficient use of water
as required by SB 606 and AB 1668, The metered but not billed structure also will negatively
effect RLECWD’s compliance with SB-555 water loss standards.

PURPOSE OF THIS REQUEST FOR PROPO_SAL

The purpose of the requested services is to plOVlde the District with recommended rate
framework for its system services that are consistent with industry accepted cost- of-service
principles, satisfy future revenue requirements, and meet all State law requirements including:

» Propositions 218 and 26.
e 5B 606 and AB 1668

e SBS555

e AB 685

Overall, the rate strueture developed by the conduitént shall:

» Becost- based to ensure lates can be set at a level that provides funding to meet the

. DlStlth s levenue 1equlrements ' '

¢ Be equitable, 1easonable and not dlscummatm y or preferential, and must proportionately

e allocate the costs of providing ¢ s_er_wee among the customer classes;

¢ Promote water use efficiency through an allocation block rates or a tiered rate structure
that comports with the objectives of the mandates for affordability and indoor/outdoot/
ClI allocati'on_s; _. |

* Beeasyto und'ers__t_e_mcl__and administer;

» Be consistent with applicable law; and

e Appropriately utilize fixed charges (e.g., meter charges) to recover fixed costs.

SCOPE OF WORK

The following scope of work is an outline of the minimum services to be provided. Your
proposal should include all services that can be reasonably expected for developing a rate
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structure for providing potable water, prepating and participating in Proposition 218 protest
hearings and presenting the findings to the District’s Board of Directors.

Rate Objectives
The objectives of the study are:

e Provide input to the model which determines the revenue increases needed to provide
funds necessary to meet the District’s current/future requirements;

+ Provide input to the model which forecasts the effects of the District’s estimates of
growth and conservation on its revenues, as well as any..tmpact that the proposed rates
may have on sales;

¢ Calcuylate and document the functionalization, c]a551ﬁcat10n and allocation of costs,
including capital reserves among appxopnate customer classes cons1stent with industry
standards and State law requirements; ' E

¢ Provide a rate design framework that ahgns revenues and costs assoclated with the
operations of the District; ' ;

TASK 1: Project Management and Meetmgs

This task includes all project management act1v1t1es lequued to ensure adherence to the schedule
and budget. It will include a kick-off meeting to 1ev1ew_ project’ ebjectlves and introduce key
members of the piO_]ect team to be conducted at RLEC .D s ofﬁce (or equivalent)

TASK 2: Propose Modlﬁcatlons to the Revenue Requlrements

The consultant shall 1ev1ew the methcdolcgy and develcpment of the revenue requirements to be
used in the. Study and make 1ecommendat10ns for 1mp10vement as needed. Review of the
structure. fm development cf the xevenue 1equ1rements

l. Revenue sources mcludmg, but not l11n1ted to, service charges and commodity rates;

2. Applopnate allocatlcn of opetatmg and overhead costs among the services for expense
components such as supply, pumping, treatment, transmission and distribution, Operation
and Mamtenance (O&M), Geneial and Administrative (G&A), renewal and
replacements. . il

This task will include a review of existing reports and financial models. A data request will be
prepared and readily available information will be collected in order to prepare the Cost of
Service and Rate Design Study.
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TASK 3: Conduct Cost of Service Analyses

The consultant shall perform an overall analysis of the functionalization, classification and
allocation of costs. The consultant shall make recommendations as appropriate for improvements
consistent with industry standards, best practices, and State law. The consultant shall prepare a
cost of service study that provides a clear, written analysis of the methodology used and the basis
for allocating the costs of providing potable water and treatment p1ogtams among the various
customer classes. The analyses shall:

1. [Identify various direct costs included in the District’s budget and make recommendations
for any changes necessary to ensure direct operational costs are properly aligned with the
appropriate service. i _

2. Prepare a standardized cost of service st_u_dy that demonstrates the costs of providing the

services utilizing industry accepted practices for the functionalization, classification and
allocation of costs to customer classes, along with any recommended changes.

3. Ensure that all costs have been allocated among property owners and customers served in
a fair and equitable manner, and that the methodology used is documented and justified

consistent with State law,

4. Ensure thata methodoiogy is incor pmated m the cost of s service study for the
determination of cost IGSpOilSlbl ity (Whlch may be identified by reference to appropriate
industry ratemaking principles, including guidance associated with designing and
developing water rates and charges issued.by the American Water Works Association or
guidance associated with other comparable industry principles recognized by public
agencies providing public utility se;‘Vioo)_. in order to establish that each fee, including a
rate, charge, or surcharge, for any product, commodity, or service to recover the cost of
providing public utility service is determined on the basis of the same objective criteria
based on customer claséos_ established in consideration of service characteristics, demand
patterns'and other relevant factors.

The results of this task'will provide a cost of service report providing a clear, written analysis of
the methodology and basis used for allocating the costs of service, and any associated
spreadsheet models used in Microsoft Excel, with instructions and training on their use.

TASK 4: Propose Changes to Current Rates

The consultant shall prepare a rate design study that provides a clear, written analysis of the basis
upon which the rates were calculated, including an analysis of rate classes to eliminate and/or
add classes as appropriate. The consultant shall:

1. Review composition and construction of all customer classes and recommend any
changes.
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2. Ensure that the recommended rate structures comply with all laws, regulations and
policies, are documented, and are developed in compliance with Propositions 218 and 26
as well as recently adopted laws pertaining to water use efficiency, water affordability,
and water loss standards.

3. Evaluate the District’s water rate structure, including such factors that are inconsistent
with the above stated objectives.

4. Review the current inactive service fee structure for compatibility with the recommended
changes to the rate structure.

5. Demonstrate any alternative rate structure is easy to understand and administer, promotes
conservation and revenue stability and can be accom ':'od'ated with the existing District
billing system.

6. Prepare and provide the District rate models in MlCiOSOﬂ; Excel for the associated rates
and fees necessary to provide potable water, and treatment prp_g_lams that may be used by
District staff on a going forward basis and train District staff in the use of these models.

TASK 5: Drought Pricing

Evaluate and recommend aiternatives for RLECWD 0 conmdex on how to ad_]ust its water
pricing structure in the event of a dlought ‘water shmtage or governmental action to encourage
demand reductions. These potential modzﬁcatlons may include: adJustments to the allocation
formulas and/or to the tiers or blocks. The eonsultaﬁt will prepare a report and written analysis,
as well as provide excel: based spreadsheet models that can be used to evaluate and estimate the

impacts of such changes on water demands and revenues by customer class.

TASK 6: Sensitivity Analysns / Ra. : Workshop(s)

Once the Iate mode]s have been develope: the ¢ consultant shall conduct a sensitivity analysis
within the models. This step will ¢ examine d;fferent scenarios that may occur within the next five
years. The Consultant shall eonduct a wolkshop with senior staff to identify relative pros/cons
within varlous rate scenarios cotrelated to: current and anticipated state mandates (e.g. Prop 218,
AB 685, outdoor alloeatlons for SB 606 etc. )

TASK 7: Reports -

The Study will include pi‘epare’tion of draft report to the Executive Committee, and presentations
of the final report to the Board of Director Meeting(s).

PROJECT SCHEDULE

Below is a timetable of the proposed schedule. The Consultant will prepare a detailed schedule
for each task and update the schedule as necessary during the project to keep RLECWD
adequately informed of the progress. The District reserves the right to adjust the schedule at any
point in the process. o
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Event Date

District [ssues RFP October 21, 2019

Optional Pre-bid Meeting November 5, 2019

Additional Questions Due November 8, 2019

RFP Submission Deadline December 2, 2019

Award of Contract December 16, 2019

Kick-Off Meeting January 2020

Staff Workshops April May 2020

Draft Report June 2020

Committee/Board Consideration of Recommenc:.l.e.lt.i..()ns July 2020

In addition to the Committee and Boald of Director’s meetmgs Consultant shall plan on regular

meetings with District staff to discuss piO_]BCt progress and schedule. Depending on the award of
the contract following the December 16, 2019 Board meeling, Consultant should plan on leading
three (negotiable) workshops as weil as attendmg appmpuate Committee and Board meetings to
present the analysis and lesults : -

PROPOSAL F ORMAT AND CONTENT

Proposals shall be limited to nio more than 15 pages (II point font), plus appendices. In order to
be cons;dered 1esponswe to this RFP, five printed copies, and one electronic copy of your
pr oposal must be submltted in accmdance with the following format:

I. Cover Letter A 51gnatu1e bya Pl mcnpal or officer having the authority to negotiate and
contractually bmd and extend the terms of the written proposal.

2. Executive Summary — A description of the understanding, approach, and methodology
proposed to meet the District’s objectives.

3. Experience — Provide a brief description of the firm’s history, size, and organization. Describe
the experience of the firm with projects of a similar nature to the District’s and any specific
experience developing and modifying a budget based tiered water rate structure or similar rate
structure. Consultant must demonstrate that they have a clear understanding of the Proposition
218 process and capability to prepare all required documentation,

4. Team — Provide the specific experience and capabilities, qualifications and resumes of the
designated project manager and support staff assigned to perform the work. If using sub-
consultants, provide the company profile and define the responsibilities and services to be
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performed by the sub-consultants. Include the primary point of contact, person responsible for
overall corporate commitment (Principal) and project manager. Describe the responsibilities of
the individuals who will be working on the project and extent of involvement with the project.
Include a schedule showing the percentage of time each member will contribute to the project.

Key personnel assigned to the project shall not be reassigned without prior written approval from
RLECWD.

5. Project Approach and Timeline — Provide a work plan, including major activities and
schedule for the project, deliverables and milestone dates. Provide a detailed scope of work and
the methodology. Describe how you will approach each of the ;"t'a's'ks outlined in the scope of
work, including data requirements, modeling efforts, and interaction with District staff. The
description shall comprehensively define and describe. the mdmdual tasks for the work effort.

6. Schedule — Assurance of the firm's ability to complete all w01k cons1deung the firm's current
and planned workload based on the proposed schedule

7. References — A description of the project team s past record of perfmmance on similar
projects for which yeur firm has provided services. Include a dlscussmn of such factors as
control of costs, quality of work and ab1l1ty to meet schedules. Include three references from
agencies with similar projects that may__be eontacted by RLECWD Each reference must include:

¢ Client name and contact informati

¢ Role of key plOJeet team membe]s

8. Cost Proposal — Provide a detalled breakdown of labor hours by task and position, including
sub-consultants, A listing of billing rates by. employee, and a maximum not-to exceed project
fee, mcluswe of all direct and 1nd1rect costs assoclated ‘with the project. Complete the attached
Cost Matux (Appendlx C)

9. Jeint Venture A descuptlve diselosure of any joint venture and/or proposed subcontract
arrangements that would be utlllzed during the course of the project.

10. Conflict of Interest Documentatmn that personal or organizational conflicts of interest
prohibited by law do not ex1st

11. Insurance — Conﬁrm your ﬁrm can comply with RLECWD insurance requirements, which
are as follows: RLECWD requires professional liability coverage to be a minimum of
$1,000,000, general liability and property damage to be a minimum of $1,000,000, Any
additional premium that is required by the insurance carrier for such coverage shall be included
in your proposed fee. RLECWD will not pay a separate insurance surcharge for the required
coverage.
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PROPOSAL SUBMISSION

Five printed copies, and one electronic version of the proposal shall be submitted to the
following address no later than 3:00 p.m. on Monday, December 2, 2019,

Rio Linda Elverta Community Water District
Attn: Timothy R. Shaw

730 L. Street

Rio Linda, CA 95673

GM@mRLECWD.com

ADDITIONAL INFORMATION

Interested parties may submit written questions regarding this RFP to Timothy R. Shaw at
GM@RLECWD.com. The District plans to hold an optional pre-bid meeting on Tuesday,
November 5% at 3:00 pm in the District Ofﬁcé',;:':7_30 L Street, Rio Linda, CA.. Additional
questions must be received no later than 3:00 p.m. PST on Thursday September 4, 2014. The
District’s responses to any questions Wll| be shared with all othen proposers via e-mail,

EVALUATION OF PROPOSALS

A contract will be awarded at the DEStl ct’s sole dlscwtlon 0 the most qualified and responsive
firm whose proposal best conforms to the District’s needs The sttrnct reserves the right to
reject any and all ploposals and to negotlate terms, condltlons and rates with any responsible,
responsive proposer, ' '

Proposals will be evaluated based upon the following factors:
20% Exp_é_'ri.é'ﬁéé, eﬁ(p_e;_'tise, 'q'ua_l'_iﬁcations, 'énc__l_rcférénces with similar projects.

40% Quéliﬁcations of the firm and individuals assigned to perform the work; familiarity and
expetience with cost of service and rate design in California, particularly all elements of
Propositions 218 and 26, SB 606/AB 1668, AB 685 and SB 555; understanding and expettise
with budget based an_d other allocation rate structures; availability and level of

commitment of the proposed pl;OjGCt team and key personnel.

40% Understanding of project scope, approach to accomplish the work, and project timeline;
consultant's ability to present a detailed, comprehensive scope of work; technical approach and
methodology to provide the requested services; ability to provide the requested services within
the proposed schedule.

The District may request additional information or clarification from any or all proposers after
initial evaluation. The District may conduct personal or phone interviews with each candidate
firm's proposed team and may contact recent clients. The firm, and the project manager must be
fully capable in all areas outlined under the scope of work above, The selected firm must be able
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to begin work immediately upon award of contract and must be able to maintain the required
level of effort to meet the proposed schedule.

PAYMENT SCHEDULE TO THE CONSULTANT

The Consulting firm shall be paid a specific fixed fee for services completed over the term of the
Project. Monthly invoices are due to RLECWD no later than the 15th of every month. The
Consultant is required to submit a summary progress report with the monthly invoice. The one
page report shall have a table identifying each task, subtask, budget, billed to date, amount
remaining and percent complete.

AGREEMENT FOR CONSULTING SERVICES

The District’s standard Professional Services Agreement (PSA) is attached as Appendix D to the
RFP for your review. When submitted, the proposal must contain eny and all requests for
revisions to the PSA. District staff will review-all requests for revision; however the District
retains the authority to make the final detelmmatlon as to acceptabllity of the requested
revisions. ’

ADDITIONAL INFORMATION -

This request does not commit RLECWD?__.;’;Q 1;et'ain:5_any Consultant, to pay costs incurred in the
preparation of proposals, or to proceed with the project. RLECWD reserves the right to reject
any or all proposals, to negotlate with any quallﬁed applicant, and 1o appoint more than one firm
to provide services on given portlons of the project. Proposals (including accompanying
materials) will become the. property of RLECWD. Proposals will be held in confidence to the
extent permitted by law. Aftei awaxd ofa contract or after rejection of all proposals, the
proposals wiil be public 1eco1ds subject to" dlsclosure undel the California Public Records Act
(Govelnment Code Section 6250 et $eq.). RLECWD reserves the right to request additional
information from plospectlv_e_Consu]tan_ts prior to final selection and to consider information
about a firm other than that submitted in the proposal or interview. RLECWD will select for
contract negotiations the firm théi_t__, in RLECWD’s judgment, best meets RLECWD’s needs,
irrespective of the comparison of fees and costs estimated by the Consultants.
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Percent of Fixed Charge 20 CCF
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Affordability as % of MHI 10 CCF Use

 Low numbers are more affordable than high o
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Affordability as % of MHI 20CCF Use
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al Customer 5/8 inch Service consuption 2 Occupants Minimal Irrigation

Service from SB-606 Gallons per
July 2018 to Gal. per day per |Indoor SB-606 Outdoor  |PersonOver/ Current SB-606 Actual Customer Data
JunelS CCF person Allocaiton  |Allocation Under Rates Rates
July 12.5 156, 55[To Be Determined 101 $55.03 $s6.98| 17500
August 12.5 156 55|To Be Determined 101 $55.03 $56.98 s71s0
September 9 112 55|To Be Determined 57 $52.19 $51.55 gzg:gg
October 9 112 55{To Be Determined 57 $52.19 $51.55| 564.00
November a5 56 55 0 1 $48.55 $45.18|  Zesoo
December 4.5 56 55 0 1 $48.55 $45.18|  $56.50
January 4 50 55 0 -5 $48.14 $44.60| 2215 g — 7 4
February 4 50| 55 0 -5/ $48.14 $44.60 $49.00 : /
March 4 50 55 0 5 $48.14 saa60| o0 e
April 4 50 55 0 -5 548.14 $44.60 1 2 3 4 5 6 7 3 s 10 11 12
May 12.5 156 55|To Be Determined 101 $55.03 $56.98 S T S8 B R
June 12.5 156 55|To Be Determined 101 $55.03 $56.98

Annual Total  $614.13 $599.75

Average 5/8 Service House with 3.0 Occupants and Seasonal Lawn Irrigation Current SB606 i
Tty 23 55434 $74.80 Avg 5/8" Use Pattern
August 24 $64.34 $74.80] s76.50 o
September 12 $54.62 ss8.20] 7529 o
October 12 $54.62 $56.20 ggg—_gg ¢ 4
November 6 $49.76 $46.90| Ss4.00
December 6 $49.76 $46.90] 25x50
January 6 $49.76 $46.90 ggg;gg
February 6 $49.76 $46.90 gzggg
March 12 $54.62 $56.20] 354550
April 12 $54.62 §56.20| 3400 A
1 2 3 4 5 5 7 s 9 10 11 12

May 23 $63.53 $73.25
June 25 $65.15 $76.35 Current s smmr SBE06

Annual Total  $674.88 $711.60

5/8" Service wiith 3 occupants and no irrigated landscape Current SB606

July : aslid 346.90 5/8" Use No Irrigation Use
August 6 $49.76 $46.90
September 6 $49.76 $46.90| $50-00
October 6 $49.76 $46.90| $49.00
November 6 $49.76 $46.90( 44500
December 6 $49.76 $46.90
January 6 $49.76 $46.90 $47.00 -
February 6 $49.76 $46.90| $46.00
March 6 $49.76 $46.90| sas.00
April 6 $49.76 $46.90 3 2 3 a 5 5 7 8 9 10 11 12
May 5 $49.76 $46.90 CUFTENT  wem  merencee SBE06
June 6 $49.76 $46.90

Annual Total ~ $597.12 $562.80




Water Rates

Agenda ltem 4.6

in the Age of Efficiency

CalWEP Peer to Peer, May 2019

Martha Davis
Micmartha@gmial.com

What Keeps Agencies Up at Night?

Why d
y do we lose necessary revenue when less water is sold?

Do customers understand what we do?

How do we pay for system upgrades to supply water?

Are we goj
g0ing to meet the new efficiency regulations?

Tom Ash
tom.ash27@outlook.com

What Keeps Customers Up-in-Arms?

J
ise rates?’
then you raise
uyou asked us o save water,

“My property values will go down without water”!

“I don’t understand anything on the water bill and we
could not possibly use this much water!”

“| save but | see water running down the street every

day!?
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Water Budgets:

Concept: Univ. of California

ET Weather Station Network for Ag (1982) and Urban Landscapes (1991)................

COlOTaUO RIVET BASIN oo esseee e e s seeese s s set e s eraseress s emaeeeses s

State of California.... ... Water Efficiency Targets (SB 606, AB 1668)
{Agency Population) (55 GPCD} + (ET) (lrrig. Area) (Effici. Factor) = Agency WB

Watershed Level (Localizing California Water)

Agency WB Rates
(Parcel Level)... (# Res) {55 GPCD) + (ET) (Irrigated Area) {Eff. Factor) {(Drought Factor) = Individual WB




EffiCiency or Conservation? Agenda item 4.6
2015: 28% Conservation Mandate Reduction (Target = 115 GPCD)

*12 Fairness = impartiality, objective,
CCF/Month open-minded
75 gped Equal = the same as, uniform
25 CCF’s Equity = fairness, impartiality,
155 g justice, parity, comparative
C
&P Proportional = relative, rational,
39 CCF comparative (Prop 218)
® )
Scientific = objective, comparative,

243 gped logical
25 CCF's Budget = reasonable, plan

Manage = achieve, oversee, govern...

155 gpcd




Water Budgets in the Age of Efficiency e

State Efficiency Standard: SB 606, AB 1668
(# Res) (Indoor GPCD Standard) + (ET) (Irrig. Area) (Outdoor Standard)

Sacramento: April 29.2019
Governor Gavin Newsom

today signed an executive
order directing his
administration to “think
differently” and “act boldly,
think bigger and more
strategically on water.”

“Doing the same thing
over and over again and
expecting a different
outcome, is the definition
of insanity.”

“We can’t solve the
problem with the same
thinking that got us into
the problem.”

“Think Differently!” | “Think Differently!”




Water Rates in the Age of Efficiency  swtenss

Rates MUST Solve for:

1. Revenue Stability
2. Water Use Efficiency
3. Customer Satisfaction

4. Board Approval (“don’t
get us un-elected!”)

5. Legality (Prop 218)

Water Budget Rate Features:

+ Individualized customer allocations / based on the same
efficiency standard

{# Res) {Indoor Standard) + (ET) {irrig. Area) (Outdoor
Standard)

» Customer level data (# of residents, landscape area, special
water needs)

. Dai;y or Real-time ET (evapotranspiration) for each billing
cycle

= Tier names that educate the end user {social norming}
* Variance or allocation adjustment program
» Capable billing system

» Agency Philosophy of Business Transparency (fixed &
variable cost recovery)

* Trained Staff

Bottom Line: WBR are Individualized, Flexible to Changes,
Education w/Every Bill, Transparent to Agency Business, have
multiple benefits, and provide a separate funding source for

efficiency programs.




Mo bbeelisk §7090°1

Water Budget Rates Work on Multiple Levels™ """

* Significant demand reduction * 80% non-point source water run-off
. Stable revenue reduction (SCFS fo 1CFS)
~+ New funding source for programs paid ) H_eld :n. plz?ce since 1997 _
only by those who over-use » Fish/wildlife and Bay health improved

e
o
i

24

i T T T T Y T T Y Y T T 4
TRE G330 23U (23] 1007 06T JOGE 190 TURE SEE SORR 1900 TINEY TN 200 1500 M M08 O T TN E 308 s




Who Has Water Budget Rates & What Do TheySay?

WBR Implementations: Las Virgenes MWD 2013:
IR.WD (1991)  Losing $1.5 million/yr. due to
Highlands Ranch, Co. {2004) . . lower demand/rate design
Castle Rock, Co. (2005) » “People now pay attention to

leaks and water waste.” PWD Reserves used to avoid rate

Boulder, Co. (2007)

Palmdale WD, (2008) o Agency cost recovery is right In‘creases ]

Coachella Valley WD (2008) where we estimate :eyen”wii'h * High water use despltfa the onset
Eastern Municipal WD, (2009) significant water savings.” RCWD of drought/few effective programs
City of Corona (2009) . “59 of our users meet the water ~ Discord on Board

Rancho California WD (2010) efficiency standards.” MNWD

Elsinore Valley MWD (2010) Las Virgenes MWD 2019:
El Toro WD (2010)
Moulton Niguel WD (2011)

* Meets costs of service/budgets

* Rebuilt Reserves/more

icibal W > “We had o pavback for the new i
ggi’f:‘;m Municipal WD mi% sﬁrgsiw& émgg Em&!’?%{i‘i@ﬁ conservation dollars
within 6 months. WNIW e 60% of cust t budget
Las Virgenes WD (2015) °0 .cus omers meet budgets
Santa Margarita WD (2017) * Board is very happy

5 agencies in SAWPA region * 4 Prop 218 protests (out of 23,000)
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Tell The Real Water Agency Story with Rates:

“Water is free, whyr do we have to pay for it anyway.”
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Modeling

Scenario 2
5% )
%  J

Scenario 1 A
Fixed = % Y
Variable = 25%

Rate

Allocations Inputs - SFR customers

Total Parcel Area (TA) 8.000 sqft
Area Factor (AF) 43% of total area
Landscape factor (LF) 70% of ETo by State of California Code of Regulation Title 23, Section 490-495
Housghold size (Size) 4 residents per acct
GPCD _ 60 gallons per capita day
Drought factor ‘ 100% to controi demand at different water supply conditions
Tier Definitions % of water budgets Indoor(cef) = GPCD * Size* Days
' 0 748galions
Tier 1 100% lecf
Tier2 125%
“ o . ET,*TA* AF* LF* DF
Tier 3 150% Outdooecf ) = 3
‘ (I 2inc. ) 100/t /
Tier 4 175% : fi leef
Tier 3 above 175 %

iI CY 2009 CY 2010 Cy o1 CY 2012 CY 2013 CY 2014
v

Conservation factor 100% 98% 97% 97% 98% 99%




UC Riverside Economists Study and Validate Impaects-of
Water Budget Rates?

Agricultural and Reso

" Water Science and Policy Center
Univessity of California, Riverside

g

z
|

no, &=l oug 2014

Allocation-Based Water Pricing
Promotes Conseryation While Keeping User Costs Low

Ken Bearenidau, Kurt $Schwabe, and Arief Dinar

Can Allocation-Based Water Rates Promote
Conservation and Increase Welfare?
A California Case Study

* “Reduced use 18% without

Kenneth A. Baerenklan* and Maria Pérez-Urdiales™

School of Public Policy
900 University Ave.
University of California
Riverside, CA 92521, USA
*en. baerenklau@ucr.edu
‘maria.perez-urdiales@ucr.edu

negative economic impact
to the public agency.”

* “To achieve a similar water
use reduction would have
required a 30% increase in
water rates.”

Received 30 November 2017
Revised 30 November 2017
Accepted 15 May 2018
Published 17 Apgust 2018




Myths

“Takes too much data”
“It costs too much”

“Customers won’t
understand”

“Tiered rates are
illegal”

“It’s too hard”

S e eer think cutsidethe bowin

100 -

80
60
40
20

0

Agenda ltem 4.6

Reality

“You ask us to save and then you
raise rates. We will vote you out.”

There is a financial risk to not
changing

Customers “get” Water Budgets

85%

85% ; How important is it to reward water use efficiency by homes
and businesses and to penalize water waste {for example,

with higher water rates for waste]?

& Extremely important

. Do you understand the Seryimporant
ate Structure? :  Somewhat Important

N B Notatall important
e fair? # Don'tKnoy
: 82.7% Say |
The we{ter | understand 5 Rewardingé
allocation the rate structure L .Source: WMWD,.2010 Ffi CTEITCT&

process is fair

Source: IRWD, 1997

Penalizing
Water Waste is
important!




Take-a Ways

https://www.youtube.com/watch?v=mZdoL 5gdac
(click here to see GM’s, Board Members & Finance Managers talk
about water budget rates)

You Can solve for agency and customer needs at the same time

Customers need a target for efficiency

Closely manage rate consultants (they have a different business model than
agencies...) |

Measure in order to manage...(establish water budgets as the impartial, equitable
and scientific method to measure water use efficiency)

“Think Differently!” “Think Differently!”




PUBLIC REVIEW DRAFT

CHIEVING THE
JAN RIGHT TO WATER
CALIFORNIA

OF THE STATE’S

Office of Environmental Health Hazard Assessment |

California Environmental Protection Agency
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A central consideration in achieving the human right to water is whether customers can afford
to pay for their water. Water affordability is typically assessed by measuring the direct and
indirect costs of water charged to a household, relative to the household’s Income level,
Measuring water affordability can help inform how water costs affect the attainment of
households’ other basic needs such as housing and food. To address issues of non-
discrimination and equity, water should be affordable to the most vulnerable populations, and
users should be free from unnecessary disconnections (UN CESCR 2002).

Figure 27 summarizes the concepts that commonly influence affordability considerations, and
highlights the two areas of affordability that form the main focus here: the ratio of water bills
to income and the impact of water bills on economically vulnerable households. The current
assessment is focused on the cost of water for drinking, cooking, and hygiene, but could easily
incorporate the cost of sewer and sanitation charges should such data become available.

Another core aspect highiighted in Figure 27 is the sustainable financial capability of water
systems, or the adequacy of revenue streams and their management to cover ongoing and
long-term infrastructure maintenance, capital costs and upgrades necessary to maintain
adeguate water quality {Davis JP and Teodoro MP 2014; OECD 2010; US EPA 1998a). These
aspects are not directly captured in the current assessment.

Figure 27, Core Aspects of Affordability. Triangles highlighted in black indicate areas that the
Affordability Component focuses on.

Public Review Draft, August 2019 63



Historically, US EPA has used affordability ratios to measure the impact of a water system’s
average water bill on a household earning the median household income (US EPA 1998a). US
EPA’s affordability ratio (known as the Residential Indicator) is an indicator used primarily to
screen water systems for affordability challenges when they are meeting compliance standards
for water quality. Water is understood to be unaffordable if water bills exceed a pre-
established percentage of median household income (See Box 2: What is an affordability
ratio?). Concerns about the adequacy of this approach have resuited in extensive discussions
about best practices and about the limitations of the conventional affordability ratio approach
(See Works Cited for further discussion). | '

Building on this rich d.iscussion, OEHHA develbped three affordability indicators to measure
affordability at three income levels at the water system scale (see Box 3: Summary of
Affordability Measures and {(Goddard J.1., Ray L. et al. 2019).% ' .

This chapter first discusses water bill data and methods used to create the affordability
indicators and common thresholds for expressing whether water is affordable. It then presents
each of the three affordability indicators, followed by the calculation of a composite
affordability indicator and water system affordability score. The chapter concludes with a

28 Data limitations make it hard to analyze affordabiiity at the household level. Information about household water
bills and income level would be needed. Therefore, indicators that screen for potential household concerns are
often developed at larger geographic scales (for example, at the water system or census-tract scaie).
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discussion of data gaps, which are significant for this component, and observations on water
affordability in California’s community water systems.

Works Cited contains a literature review relevant to the creation of the affordability indicators
and Appendix B includes technical and methodological details about the indicators we present.

Unlike the Water Quality and Water Accessibility components outlined above, the Affordability
Component has no subcomponents.

Public Review Draft, August 2019 65
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Method to Create Affordability Ratios

Four main steps were taken to create the three affordability ratios. The general formula used to
calculate the affordability ratios (ARs) is:

Systemwide Average Annual Water Bill

AR =
Annual Income

To apply this formula to create the affordability indicators, OEHHA followed these steps for
each water system:

1. Selected water consumption level (same for all systems) based on available water bill
data.

2. Selected water bills reported for the water consumption level.

3. Estimated three income levels for each water system: median household income,
county poverty income and “deep poverty” (one-half of the county poverty income
level}.

4. Estimated the number of househaolds within each system earning below the three
income levels.

These data are then used to estimate three affordability ratios for each water system, at three
income levels, and to weight them to create a household-weighted average composite
affordability ratio for households earning below the median income in each water system.

STEP 1: SELECTING A WATER CONSUMPTION LEVEL

Water systems annually report average residential water bill data at three volumes of monthly
consumption (600, 1200, and 2400 cubic feet) to the State Water Board through annual
electronic reports. OEHHA selected water bills reported at 600 cubic feet {6 HCF) due to this
volume’s alignment with basic water needs and conservation goals. This amount is
approximately 150 gallons per household per day per household.?? As such, this volume falls
within the range of basic needs water consumption for people in California {though it is
significantly above international standards for essential water) and falls near California water
conservation goals (Gleick P 1996).3' For most households, 6 HCF per month would not be
enough water to cover landscaping and other water uses that are generally not considered to

¥ This is equivalent to 50 gallons per person per day in a 3-person household or 37 gallons per person per day in 4-
person household. The average household size in California in 2015 was 2.9 persons per household.

31 {Gleick P 1996) proposes a basic water requirement of 50 liters per capita per day (13 gallons). This is equivalent
to 150 liters {39.6 gallons) for a three-person household and 200 liters {52.8 gallons) for a four-person household.
Gleick’s study presents a range of 57-165 liters per capita per day (15-45.6 gallons), depending on the region,
technological efficiencies, and cultural norms, (Feinstein L 2018)recommends evaluating water affordability in
California using a measure of 43 gallons per capita per day, equivalent to 129 gallons per three-persen household
and 172 gallons per four-person household. A provisional standard of 55 gallons per capita per day Is identified in
(California Water Code 2009} section 10608.2 for indoor water use for urban water suppliers who are aiming to
reduce water demand.
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be basic needs. Even so, some households may reguire higher levels of essential water use, for
example, larger households; households with people facing illness or with disabilities; or
households in more water-stressed areas of the state.

OEHHA selected 6 HCF per month as representing essential water needs, given currently
available statewide datasets, while acknowledging the diversity of water needs of households in
the state. For additional discussion, see Appendix Bl Water Bill Dataset Selection & Use.

STEP 2: SELECTING AVERAGE WATER BILL AT 6 HCF

We estimated affordability using the annual average water bill for 6 HCF per month (See Box 4:
Affordability Considerations: What is in a Water Bill?). We relied on water bill data reported by
water systems3? in the State Water Board’s Electronic Annual Reporting survey (eAR) (See
Appendix B1 Water Bili Dataset Selection & Use for detailed methodology).®*

Prior to selecting this approach, we reviewed four available datasets on water bills for California
community water systems (See Appendix Table B1). Ultimately, OEHHA selected the State
Water Board’s eAR survey because:

= The eAR data are publicly available.
» ~ The eARs are updated every year, and thus this indicator can be re-calculated each year.
« Despite data gaps discussed below, the eAR data has a high level of coverage of
California water systems (compared with other four datasets; See Appendix Table B1).
« The eAR data were reported as average monthly residential water costs for a specific
volume of water.
For all three affordability ratios, we:

» Reviewed water bill data for community water systems.
» Applied exclusion criteria for potential outliers {i.e. very low and very high water bills).
(See Appendix B3 Data Cleaning & Exclusions for detailed methodology.)

After collecting income data and addressing missing data and data reliability concerns (See
Appendix B3.4.1 Data Reliability in Census Data), 1,158 systems were ultimately included in
OEHHA's affordability assessment. The median water bill for 6 HCF across water systems with
data was $41.39/month (See Appendix B3 Data Cleaning & Exclusions) (State Water Resources
Control Board 2019).

32 systems are asked to report average residential water bills at specified water volumes, with no specification in
the survey question to include additional fees or sewer charges in the estimate, Therefore, OEHHA interprets the
available data provided in the eAR to represent a minimum cost for water at the specified volumes—or the water
rate given 6 HCF, excluding sewer charges.

33 Other approaches to estimating water bills are to calculate an estimated average water usage and use rate
Information to calculate an average annual water bill.
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STEP 3: ESTIMATING INCOME LEVELS

We took the following steps to calculate income levels (See Appendix B2 Income Data Selection
& Use for more details):
Median Household Income {MHI)3*:

e Applied the steps described in the Institutional Constraints section (page 51)
e Applied OEHHA’s MHI exclusion criteria to remove unreliable estimates where relevant,
as discussed in Appendix B3.4,1 Data Reliability in Census Data.

County Poverty Threshold {CPT}:

» Collected data from Public Policy of Institute of California on County level poverty
thresholds (see Appendix B2.2.1 Selecting Poverty Level Income).

¢ Assigned each system the County Poverty Threshold of its respective county. (Of
California’s 58 counties, 38 counties have unique poverty thresholds and the remaining
20 are in three groups with equal thresholds due to Census suppression criteria.) (US
Census Bureau 2016)

Deep Poverty (DP), was calculated to be 50% of the CPT.
STEP 4: ESTIMATING NUMBER OF HOUSEHOLDS BELOW INCOME LEVELS

For each water system, to estimate the number of households below the MHI, County Poverty
Threshold, and Deep Poverty Level, OEHHA:

e Estimated the number of households in each of the Census’s 16 income brackets from
ACS 2011-2015 Table B19001. This was done by apportioning block group level data to
water systems through a set of steps. First, we calculated the percent of households in
each income bracket for all block groups. Second, we estimated the number of
households in each block group served by a given water system by intersecting water
system boundaries with populated census blocks. Then, we multiplied the Census data
(i.e. the percentage of households in each income bracket) by the estimated number of
households in each block group served by a water system. These data were summed
across all block groups intersecting a water system, resulting in a household weighted
estimate for the number of households in each income bracket for each system {See
B2.3.1 Areal-Household Weighting Methodology}.

¢ Excluded systems that do not meet OEHHA’s data-inclusion criteria based on Census
data reliability (See Appendix B3.4.1 Data Reliability in Census Data).®>

3 Median household income is gross income, i.e. it does not exclude taxes or other essential expenditures.

% OEHHA sought to improve reliability of census estimates used by aggregating data to water system boundaries
and excluding systems with unreliable data. Even so, estimates should be considered in light of their potential
unreliability per census measures of error. Appendix B3.4 provides further details and discussion on this topic.
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» Approximated the number of households below the particular income level within each
system?® by using linear interpolation between points across the Census income
brackets, summing the number of households below the income level, and dividing that
sum by the total households within the water system. (See Appendix B4 Composite
Affordability).

pp|C poverty thresholds, indexed against the percentage of households at that income level, may under-estimate
the actual percentage of households in poverty because PPIC estimates are proxies for disposable income and
Census estimates of households by income brackets are estimates of total income, At poverty and deep poverty
income levels, it is likely that disposable and gross income levels are not substantially different, but given that we
cannot measure this we recognize that our approach results in a more conservative measure of poverty fevels and
may under-estimate the number of households facing ARcer or ARpe within a system. In the current study, the
average percentages of households In poverty or in deep paverty within water systems corroborates PPIC's state-
wide estimates at the county level, despite different overall analyses.
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A total of 1,561%7 out of 2,903 community water systems had water bill data that could be
included in the affordability calculations (See Appendix B1 Water Bill Dataset Selection & Use).
After applying a set of exclusion criteria (see Appendix B3 Data Cleaning & Exclusions), this
resulted in 1,158 systems, or 40% of community water systems, assigned affordability scores
(This contrasts with the Water Quality Component for which OEHHA evaluated 100% of
community water systems, and 91% in the Water Accessibility Component).

%7 os Angeles Department of Water and Power (LADWP) was divided into five smaller sub-systems. The umbrella
system was removed before further evaluation of data reliability.
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The relatively low number of systems in the assessment is discussed later in this chapter,
though it is worth noting that these 1,158 community water systems, while only about 40% of
the total number of community water systems, represent approximately 90% of the population
served by community water systems in California. However, very small systems and those
serving severely disadvantaged communities are under-represented in this analysis. The impact
of this smaller sample size relative to the total number of community water systems is likely
significant, and is discussed in greater detail below in the “Affordability Data Gap” section. For
this reason, the initial results presented below should not be used to represent complete
statewide trends, as this would require the complete dataset.

Scoring

Most affordability studies use a specific threshold to determine if the percent of household
income spent on water is affordable or not. The present assessment does not select a specific
threshold against which affordability ratios are determined to be “unaffordable.” Instead,
multiple thresholds represent the spectrum from more to less affordable.

There is no single agreed-upon affordability threshold. Instead, there are several thresholds
cited internationally, nationally and in California that can be relevant for assessing affordability.
Internationally, water is typically considered unaffordable when costs are greater than 3% of
disposable incomes {United Nations Development Program 2006). Nationally, US EPA has
applied a threshold of 2.5% to identify drinking water affordability chalienges in water systems
(US EPA 2002). There are several potential benchmarks for judging water affordability at the
three income levels used in OEHHA's report. In California, State Revolving Fund programs
consider loans for water projects to be unaffordable when repayment costs result in water bills
that exceed 1.5% of median household incomes in disadvantaged communities {those earning
80% or less than the state’s median household income} (State Water Resources Control Board
2018). See Appendix A2 Approaches to Measuring Affordability for further discussion of
approaches to measuring water affordability, including the use of thresholds.

We assigned indicator scores to water systems based on a combination of assessing the
distribution of the data and using existing affordability benchmarks as follows:

¢ 0, when the average water bill exceeds 2.5% of the relevant income level {e.g., MHI,
CPT, DP).

¢ 1, when the average water bill ranges from 1.5% to less than 2.5% of the income level.

o 2, when the average water bill ranges from 1.0% to less than 1.5% of the income level.

* 3, when the average water bill ranges from 0.75% to less than 1.0% of the income level.

s 4, when the average water bili is less than 0.75% of the income level,
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Indicators

Affordability Indicator 1: Affordability Ratio for the Median
Household Income level (ARy)

This affordability ratio, ARmm, is based on the median household income level of the population
served in each community water system {see Methods Section of institutional Constraints
indicator for information on how MHI is calculated, as well as Appendix B2.3). ARwmmi is
evaluated using water bills reported for an essential minimum water volume of 600 cubic feet
(6 HCF). Across the 1,158 systems, MHI ranged from $17,400 to $250,000 {(median=560,500).

The affordability ratio at MHI (ARmni) is calculated as:

System wide Average Bill for 6 HCF fmonth X 12 months

ARy =
Ml Annual Median Household Income of Water System

The affordability ratio is expressed as a percentage.

An affordability ratio using the median income level indicates the water bill burden for
households at the 50" percentile of the income distribution in a water system. Thus, if water
bills are high for households at the median income level, water is unaffordable for at least 50
percent of households in a water system. High water bills at the MHI may also indicate that the
water system’s financial capacity is at risk for being unsustainable, because household
affordability and system financial capacity are interrelated.

Data Source

State Water Board’s electronic annual reports {€AR}, 2015.

US Census American Community Survey (ACS) 5-Year Data: 2011 - 2015

Tracking California, Public Health Institute. Water Boundary Tool. Available at URL:
https://trackingcalifornia.org/water-systems/water-systems-landing.

Results

Among the 1,158 systems with data, affordability ratios ranged from 0.16% to 8.49%, with a
median of 0.85% (Figure 28). Figure 28 shows how the indicator scores are distributed across
the 1,158 systems with data. Among these systems, 15.8% of systems had average water bills
exceeding 1.5% of the median household income. Of these, 66.5% serve severely disadvantaged
or disadvantaged communities, defined by their overall economic status (see Accessibility
Chapter). Table 17 provides an indicator score to these affordability values and represents
systems not included in analysis (due to missing data or exclusion criteria) as “No Data”. Figure
29 highlights these indicator scores across the state.
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Figure 28. Affordability Ratio and Scores at Median Household Income (as Percent) for
Community Water Systems. Data for 1,158 community water systems in 2015".

125

1,158)
g

d
1

75

50 L

Number of Systems (N

25

=
—

+ ! . H 1—!’“’1 - . 'r1
SRR IR T T SR TN B I
Affordability Ratio (%)

Threshold | 0.75% | 1.0% | 15% |, 25%

b °© & o b o b o
o o O ANOAT & o

t The four dashed lines delimit the five bins used to score the affordability ratio.

Public Review Draft, August 2019 73



Agenda ltem 4

Table 7. Affordability Ratio at Median Household Income. Number of community water
systems in various affordability ranges, with associated indicator score. Study period, 2015.

Note: the percent of systems shown reflects the state’s 2,903 community water systems, with
the percent of systems in the analysis indicated in parentheses (n=1,158)".

0to <.75% 4 475 16.4 (41) 21,500,000 61.1
0.75% to <1% 3 238  8.2(20.6) 5,790,000 16.5
1% to <1.5% 2 262 9.0 (22.6) 4,280,000 12.2
1.5% to <2.5% 1 138 4.7 (11.9) 437,000 1.2
s=25% | 0 45 1.6(3.9) 25,000 C 041
N Sub-total 1,158 39.9{100) | 32,000,000 91.1
No Data NA | 1,745 60.1 (N/A) 3,110,000 8.9
| Total 2,903 100 35,100,000 100

' OEHHA used census block population data from 2010 to estimate a total of approximately 35.1 million

people living in areas served by water systems.
* Population reported at three significant figures. The population figure shown indicates the number of
people served by systems with that given affordability ratio; it does not represent the number of people

facing that actual affordability ratio.
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Figure 29. Affordability Ratios at Median Household Income Levels for 1,158 systems.
Income data based on ACS 5-Year Summary 2011-2015. See Appendix B3.5 for a map of
systems with "No Data”.
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Affordability Indicator 2: Affordability Ratio for the County
Poverty Threshold (ARcpr)

This affordability indicator is based on the county poverty income level threshold, which OEHHA
refers to as ARcpr. Economically vulnerable households and individuals are expressly considered
with regard to their ability to pay for water with this indicator (CESCR {United Nations
Committee on Economic 2002).38

The ARcer is calculated as:

System wide Average Bill for 6 HCF per month X 12 months
County Poverty Threshold for Water System's County

ARcpr =

The affordability ratio is expressed as.a percentage.

in developing this indicator, OEHHA evaluated several existing datasets and measures of
poverty. Ultimately, the county poverty income thresholds calculated by the Public Policy
Institute of California (PPIC) were selected (Bohn S, Danielson C et al. 2013).3° The PPIC
calculates county poverty income thresholds based on the approach of the US Census, using
data on the expenditures needed for a family of four to stay out of poverty within a given
county {for more information, see Appendix B2.2.2 Poverty Level Incomes by Water System).

The PPIC thresholds offer two important advantages over other approaches that were
considered. First, the income levels identified by each PPIC county poverty income threshold
are a proxy for disposable income (e.g., income after taxes)—rather than gross income (See
Appendix B2 income Data Selection & Use).*° Second, the PPIC’s thresholds explicitly account
for differences in housing costs across counties in California, thus including a key driver of
differential household expenditures across the state (See Box 5: High Cost of Living
Considerations). For the 1,158 systems covered, County Poverty Thresholds range from
$23,710 to $36,150 (see Appendix B2.2.2 Poverty Level Incomes by Water System for more
information). Figure 30 shows the large percentage of households living at or below the county
poverty level in many of the 1,158 community water systems covered in our analysis.”

BN General Comment No. 15 on the Right to Water notes “that poorer households should not be
disproportionately burdened with water expenses as compared to richer households.”

¥ The PPIC uses these county poverty thresholds to calculate its California Poverty Measure. OEHHA uses the
county poverty thresholds in its affordability indicators and thus does not include additional income or benefits
househoids in poverty may receive.

40 Other studies have explored alternate metrics for poverty-level affordability ratios. Some evaluate affordability
at the 20th percentile with discretionary income (Teodoro M.P. 2018) or at every income decile {{Sawkins and
Dickie 2005)). Alternative sources for poverty-level data include area income estimates produced by the Housing
and Urban Development, recommended in the Pacific Institute report (Feinstein L 2018). See Appendix B2 for
discussion.

41 OEHHA sought to improve reliability of census estimates used by aggregating data to water system boundaries
and excluding systems with unreliable data. Even so, estimates should be considered in light of their potential
unreliability per census measures of error. Appendix B3.4.1 Data Reliability in Census Data provides further details
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and discussion on this topic.
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Figure 30. Percent of Households At or Below County Poverty Thresholds, Across 1,158
Community Water Systems. Data based on ACS 5-Year Summary 2011-2015.
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The affordability ratio ARcer represents the income of individual households within that county
that are at or near the county poverty threshold level. For example, a particular system may
have 1% of its households living at the poverty level. In this case, this ratio would only apply to
1% of households. Accordingly, ARcer is considered in conjunction with information on the
percentage of households within a water system that are at or below the California county
poverty threshold.

Data Source

State Water Board’s electronic annual reports (eAR), 2015.

Public Policy Institute of California (PPIC) California County Poverty Thresholds, 2015.
Tracking California, Public Health Institute. Water Boundary Tool. Available at URL:
https://trackingcalifornia.org/water-systems/water-systems-landing.

Results

Among the 1,158 systems with the required data, affordability ratios at the poverty threshold
(ARcpr) ranged from 0.55% to 8.14%, with a median of 1.76% (Figure 31}. Table 18 scores these
ARcer results accordingly.
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Figure 31. Affordability Ratio at County Poverty Threshold (as Percent) for Community
Water Systems. Data for 2015, n=1,158 community water systems.’
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Table 18. Affordability Ratio at County Poverty Threshold. Number of community water
systems in various affordability ranges, with associated indicator score. Study period 2015.
Note: the percent of systems shown is reflective of the 2,903 Community Water Systems, with
the percent of systems in the analysis indicated in parentheses (n=1,158)".

44

15(38)

2,560,000

7.3

0 to <.75% 4

0.75% to <1% 3 96 3.3 (8.3) 3,480,000 9.9

1% to <1.5% 2 204 10.2 {25.4) 12,300,000 36.4

1.5% to <2.5% 1 418 14.4 (36.1) 11,500,000 32.7

>=2.5% 0o 306 10,5 (26.4) 1,680,000 4.8
Sub-total 1,158 39.9 (100) 32,000,000 011

No Data NJA | 1,745 60.1 (N/A) 3,110,000 8.9

B R s P Tl

" OEHHA used Census block population data from 2010 to estimate a total of approximately 35.1 miflion
people living in areas served by water systems.

* Population shown to three significant figures. The population figure shown indicates the number of
people served by systems with that given affordability ratio; it does not represent the number of people
facing that actual affordability ratio.
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Affordability Indicator 3: Affordability ratio for the deep
2l poverty threshold (ARpp)

This indicator addresses some of the most vulnerable households with an affordability ratio for
households in deep poverty (ARop). Here, deep poverty is defined as being at half the county
poverty-level income, based on the PPIC county poverty thresholds. (See discussion in
Affordability Indicator 2.) ARpp, the affordability ratio at the Deep Poverty threshold, is
calculated as:

System wide Average Bill for 6 HCF per month X 12 months

ARpp =
o 5 X County Poverty Threshold for Water System's County
Figure 32 shows that for many community water systems included in the assessment, a
substantial fraction of households are at or below the deep poverty level. #* Deep Poverty
levels ranged from $11,860 to 518,080 {median = $14,820) (See Appendix B2.2.2 Poverty Level
Incomes by Water System). These households are likely facing affordability challenges across a
range of essential needs.

Figure 32. Percent of Households At or Below County Deep Poverty Level Thresholds,
Across 1,158 Community Water Systems. {Based on ACS 5-Year Summary 2011-2015).
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2 OEHHA sought to improve reliability of census estimates used by aggregating data to water system boundaries
and excluding systems with unreliable data. Even so, estimates should be considered in light of their potential
unreliability per census measures of error. Appendix B3.4.1 Data Reliability in Census Data provides further details
and discussion on this topic.
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Research into trade-offs among water bills and other essential expenditures is scarce in the
U.S., but two recent studies suggests that households facing unaffordable water will forgo
housing and health related bills to pay for water (Cory D.C. and Taylor L.D. 2017; Rockowitz,
Askew-Merwin et al. 2018). Estimating affordability for households with extremely vulnerable
income levels allows for representation of economically marginalized groups. The ARpp is
considered in conjunction with a measure of the percentage of households that live at or below
the deep poverty income level within a water system. Still, this may not capture families or '
individuals living without homes, or families facing seasonal, temporary or inconsistent work, or
other conditions that may result in extreme poverty. ' - - '

Data Source _

State Water Board’s electronic annual reports {(eAR), 2015.

Public Policy Institute of California (PPIC) California County Poverty Thresholds, 2015.
Tracking California, Public Health Institute. Water Boundary Tool. Available at URL:
https://trackingcalifornia.org/water-systems/water-systems-landing.

Results

Table 19 and Figure 33 show the affordability ratios for those in deep poverty. They show that,
by almost any measure of affordability, water is unaffordable for the majority of people living in
deep poverty.
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Table 19. Affordability Ratio and Indicator Scores at Deep Poverty Level. Number of
community water systems (n=1,158 of 2,903 community water systems) falling in various
affordability ranges, with associated indicator score. Note: the percent of systems shown is
reflective of the 2,903 Community Water Systems, with the percent of systems in the analysis
(n=1,158) indicated in parentheses .

0to <.75% 4 0 0{0) 0 0
o S O B
AT R R
o e Gimne | oo | ms
e R e B
e e R oo | oo | ars
T o vras | soroum | a0 | as
] Toral 2,903 | 100 35,110,000 | 100

" OEHHA used Census block population data from 2010 to estimate a total of approximately 35.2 million
people living in areas served by water systems.

* Population rounded to nearest thousand. The population figure shown indicates the number of people
served by systems with that given affordability ratio; it does not represent the number of people facing that
actual affordability ratio.
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Figure 33. Affordability Ratio at Deep Poverty Level (as Percent) for Community Water
Systems. Data for 2015, n=1,158 community water systems.’
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+ The four dashed lines delimit the five bins used to score the affordability ratio.

A Composite View of Water Affordability

OEHHA's composite affordability score is based on a household-weighted composite
affordability ratio that is based on the three aforementioned affordability ratios (Figure 34).
Any given system can have a range of income levels among the households it serves. For
example, some water systems may have large proportions of households with very high-income
levels, very few households at the poverty level, and no households in deep poverty. Other
systems may have most households earning around the median income level, with few
households living in poverty. In other cases, the median income level and poverty income levels
may be very similar, Large systems, in particular, may have large numbers of both high- and
low-income households. Ultimately, the percent of households living at different income levels
must be assessed in order to understand the representativeness of any one of the three
affordability indicators.

Our approach addresses these variations by using the three individual affordability indicators,
plus information on the percentage of households at the three income levels, to create a
household-weighted affordability ratio. Each of the three affordability indicators is weighted by
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the percentage of households at or below the corresponding income level within the water
system. The composite ratio sums these household-weighted indicators to construct a system-
wide, household- weighted affordability ratio focused on the bottom haif of the income
distribution. This provides a better understanding of how water rates affect a water system’s
lower-income households while still providing important information on the overall
affordability of the system’s water bills for an essential volume of water. See Appendix B4
Composite Affordability for more detail and a discussion of the limitations of this approach.

Ultimately, the composite affordability ratio is given a score from 0 {least affordable) to 4 (most
affordable). This composite affordability score is best viewed in conjunction with the
aforementioned individual indicators so that one can identify particular burdens faced by
households at the median, poverty, or deep-poverty income levels. As such, the three
affordability indicators and the composite affordability ratio should be considered jointly when
screening a system for water affordability challenges.

Figure 34. Creation of a Composite Water Affordability Score for Each Water System.

Component Score

Indicators

*Each shown weight is divided by number of households below the median household income MHI

Data Source

State Water Board’s electronic annual reports {eAR), 2015.

US Census American Community Survey {ACS) 5-Year Data; 2011 - 2015

Public Policy Institute of California {PPIC) California County Poverty Thresholds, 2015.
Tracking California, Public Health Institute. Water Boundary Tool. Available at URL:
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https://www.trackingcalifornia.org/water-systems/water-systems-landing

Estimating the Composite Affordability Ratio for a Community Water System

The composite affordability ratio is calculated as described in Figure 34:

Water System Composite Af fordability Ratio =
ARyuy % (HHyy—HHcpr) + ARcpr X (HHepp—HHpp) + ARpp X HHpp
S I ' HHMHI .
where HHwum, HHepr, and HHpp are the numbers of households below the median household
income (MH1), county poverty threshold {CPT) and deep poverty (DP).

To estimate the composite affordability ratio for each water system, OEHHA:

e Calculated the number of households within each affected income group associated
with an affordability ratio. ARwmmi is associated with the number of households in the
water system between the median household income (MHI) and the county poverty
threshold: HHmu-HHcer. Similarly, ARepr is associated HHcer- HHpp. ARpe is associated
with HHpe.

e Multiplied each AR by the number of associated households. Summed together the
three household-weighted affordability ratios and divided by the total number of
households below the median income level within the water system. In this way, the
hottom 50% of the income distribution, below the MHI!, was represented. For the 26
systems that have the MHI below the CPT, their composite ratio was still measured as
the household-weighted ratio below the MHI (See Appendix B4 Composite
Affordability).

Generol Results

Table 20 and Figure 35 show the distribution of the composite affordability ratio for the 1,158
community water systems with sufficient data to estimate affordability ratios. A substantial
fraction of water systems analyzed — 17% of 1,158 systems - had a composite affordability score
showing that water bills were greater than 2.5% of income for the average household below
the MHI across water systems.
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Table 20. Composite Affordability Ratios and Associated Scores for Community Water
Systems (n=1,158 with scores), Study Period 2015. Note: the percent of systems shown is
reflective of the 2,903 Community Water Systems, with the percent of systems in the analysis
indicated in parentheses (n=1,158)".

0to <.75% 4 123 4.2 (10.6) 4,230,000 12.0
v T U eaan | emeom |
e T T T e | mapem | v
1.5% to <2.5% 1 383 | 13.2(33.1) 6780000 | 193
| >=2.5% 0 203 o 70(175) 1,110,000 - 32

Sub-total .i-,.I.S’S 39.9 {100) 32,000,000 1 | 911
No Data N/A | “1,.7'45 601(N/A) 3,110,000 8.9 -
R R R B

" OEHHA used Census block population data from zo10 to estimate a total of approximately 35.2 million
peaple living in areas served by water systems.

* Population rounded to nearest thousand. The population figure shown indicates the number of
people served by systems with that given affordability ratio; it does not represent the number of people
facing that actual affordability ratio.
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Figure 35. Composite Affordability Ratio: Weighted by Prevalence of Households at
Different Income Levels At or Below the MHI. Data for 2015, n=1,158 community water
systems’.
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+ The four dashed lines delimit the five bins used to score the affordability ratio.

Table 20 aiso shows the composite affordability scores, which ranged from 0 to 4, with lower
scores representing systems with higher water bill burdens for households below the median
income level, The mean score was 1.66 and the median was 1. Overall, approximately half of
systems analyzed (n= 586 of 1,158) had scores of 0 to 1, corresponding to affordability ratios of
greater than 1.5%. Approximately 10.6% of systems analyzed had a composite score of 4,
indicating very affordable water.

The scores for the composite affordability ratios for the community water systems with
adequate affordability data are marked on a map of California in Figure 36. The map highlights
a cluster of systems along the North Coast with low affordability scores, as well as the Central
Coast region, the southern San Joaquin Valley and the Imperial Valley/Inland Empire region.
However, a number of exceptions are apparent. The next sections analyze the scores by system
size, disadvantaged community status and region to further explore factors associated with
affordability.
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Figure 36, Composite Water Affordability Scores for Community Water Systems across the
State. Lower scores mean less affordable water. Colored circles are for 1,158 systems with
adequate data to score, Open circles outlined in black indicate systems without data.
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Compoasite Affordability Scores by Water System Size and DAC Status

As shown in Figure 37, small and medium-sized systems face greater affordability challenges —
as identified by their lower composite scores—compared to larger systems. In this figure, the
horizontal bar on the box plots in the diagram represents the median composite affordability
score, the lower end of the box represents the 25 percentile the upper end of the plot
represents the 75™ percentile, the “whiskers” show 1.5 times the interquartile range, and the
top and bottom-most points represent the maximum and minimum scores, respectively. The
figure shows the median composite affordability score is 1 for small systems (15-199
connections), 1 for medium systems (200-9,999 connections}, and 2 for large systems (10,000+
connections).

Figure 37. Composite Affordability Score by System Size. The number of systems by size
category are indicated above boxplot. Data for water bills (2015) and income (ACS 5-Year 2011~
2015), N = 1,158 community water systems.
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Thus 25% of small water systems included in the assessment have the lowest score {0},
indicating substantial lack of affordability for the households served. The median score for large
systems is 2, indicating that those households below the median household income that are
served by large systems face some affordability challenges, but generally to a lesser extent than
those served by the medium and small systems. There was a large and disproportionate lack of
affordability data for small systems {see section on data gaps below). Consequently, the
findings for small systems should be seen as provisional.
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Affordability scores can also be compared across disadvantaged community status for the
different water systems. A disadvantaged community (DAC) for the purpose of water system
service is defined as a community with 80% of the statewide MHI and a severely disadvantaged
community (SDAC) is defined as a community with less than 60% of the statewide MHI (Cal.
Wat. Code §79505.5 and §13476). Statewide MHI in the American Community Survey (2011-
2015) was $61,818; hence the calculated threshold is $49,454 for DACs and $37, 091 for SDACs.

Figure 38 shows affordability scores as a function of DAC and SDAC status of the water systems.
The median score in both SDACs and DACs was 1, compared to a score of 2 in non-DAC/SDAC
water systems. The upper end of the box indicates the 75t percentile, and the lower end of the
box indicates the 25™ percentile. Thus 25% of water systems for both SDAC and DAC have the
lowest score, indicating a potential affordability challenge for the households served.

Figure 38. Affordability Component Score by DAC Status. System counts indicated above
boxplots. Data for water bills (2015) and income (ACS 5-Year 2011-2015), n = 1,158 community
water systems.

140 235 783
4 .
3 -
]
8
A2
1
1
0

SDAC DAC Non-DAC

Affordability Ratios by Region

Where Figure 36 above maps the composite affordability scores on a statewide scale, Figure 39
shows the affordability ratios by region of the state for the three different income levels — MHI,
county poverty threshold and deep poverty. In these box plots, the median affordability ratio is
represented by the horizontal line in each of the box plots (See Figure 25 for a map of regions).
The figure shows that, regardless of region, affordability challenges are faced by at least some
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systems at each of the three income levels. It also shows that, overall, at the median income
level, water is fairly affordable for half the systems in the assessment regardless of region.
Households earning county poverty and deep poverty level incomes face substantially higher
affordability challenges relative to those earning the median income in the same system in
every region.

Figure 39. Affordability Ratios for Three Income Levels by Region. Note that y-axes differ in
scale across boxplots, Data for water bills (AR 2015) and income (ACS 5-Year 2011-2015 and
PPIC 2015), n = 1,258 community water systems.
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The number of systems represented: Bay Area (n=155); Central Coast (n=161); Eastern Sierra (n=58); Inland
Empirefimperial (n=117); Northern California (n=153); Northern Sierra (81); San Joaquin Valley (n=183);
Southern California (n=250).

But again, there are challenges for all regions even at median income level. Not shown in the
figure, the Northern California, San Joaquin Valley, Eastern Sierras, and inland Empire/Imperial
regions have the highest household-weighted affordability ratios for households earning below
the median income level, at levels of 2.1%, 2.1%, 1.9% and 1.9%, respectively. Accordingly,
these regions have the lowest composite water affordability scores, indicating that these
regions have relatively less affordable water overall. Of course, data for all Community Water
Systems would be required to gain a complete view of region wide trends.
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Affordability Data Gops: A Key Consideration

Of the 2,903 community water systems in OEHHA’s list, only 1,561 water systems reported
water bill data in the electronic annual report. Therefore, as a starting point, only 53% of
community water systems had water bill data with which OEHHA could estimate affordability
ratios. Of the 1,561 water systems with water bill data, 1,530 systems also had US Census
income data available. Of these 1,530 systems, OEHHA excluded 372 systems due to several
exclusion criteria discussed in Appendix B3 Data Cleaning & Exclusions and B4 Composite
Affordability and Box 6. Thus, the final list of systems in the affordability analysis included 1,158
systems or 40% of community water systems, compared to 100% and 91% for the Water
Quality and Water Accessibility Components, respectively. These 40% of systems serve
approximately 90% of the California population.

Missing data is a critical challenge that leaves us with gaps in our understanding, and can also
bias our interpretation of results {See Box 6: What About Systems That Were Not included?).
Small systems make up about 63% of community water systems in California. However, just
36% of systems that were included in the affordabitity assessment are small {i.e., less than 200
connections). Intermediate and large systems make up approximately 34% of the community
water systems in California. However, approximately 56% of systems included in the
affordability assessment are intermediate or large. As such, these systems are overrepresented
compared to small systems. In sum, this indicates a bias by system size in the missing data. The
proportion of SDAC, DAC, and Non-DAC systems in OEHHA’s analysis is relatively similar to the
overall distribution among all California community water systems, however SDAC systems are
somewhat underrepresented in the current analysis, relative to DAC and Non-DAC systems, and
a large number of non-DAC systems have missing data (See Figure 40).

It is important to note that as more system-level affordability data becomes available and
methods improve to increase data reliability, the aforementioned affordability findings across
water systems would change. Some changes in overall results would be due to having new data
availability—e.g. the inclusion of more small water systems. However, resuits may also change
within systems, if water system practices change over time. All things constant, based on the
initial findings shown in Figure 37 and Figure 38, OEHHA expects the affordability ratios to
indicate more systems with affordability challenges if: 1) data from smaller, SDAC, DAC and
non-DAC water systems become available, and 2) current trends of water rates increasing
faster than inflation persist. The availability of rate assistance and new efforts to mitigate these
challenges could improve affordability ratios, however. A variety of efforts may help address
these data gaps, which will be explored in OEHHA’s public workshops, Certainly, OEHHA will
fold in additional data from the electronic Annual Report as it becomes available. Aliernatively,
survey or modeling efforts to fill in missing data could also be useful.
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Figure 4o0. Comparison of System Size and DAC Status for Systems Inciuded in Analysis
Versus Systems Not Included in Analysis. Figures indicate systems included in the current
analysis (dark green bars, Figures a and ¢) and systems not included in analysis (dark gray bars,
b and d). Figures 3ga and 39b indicate system size by connections. Figures 39c and 3gd indicate
disadvantaged community status for severely disadvantaged (SDAC), disadvantaged (DAC),
and non-disadvantaged (Non- DAC) water systems Data for water bllls {2015) and income (ACS
5= Year 2011~ 2015) ' S
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Additional Reseorch/Next Steps

OEHHA will explore several additional indicators for water affordability (See Table 22), and
explore what counts for ‘basic’ water needs, depending on the number of people in the
household. Additionally, integrating an analysis of socio-economic indicators, such as the
percentage of households using low-income assistance programs to pay for utilities, has been
suggested to support the identification of systems and households with a high-water
affordability burden (Mack E.A. and Wrase § 2017; Teodoro M.P. 2018). Additional future areas
to explore include: households relying on private wells or state small systems, and costs to
households to maintain wells, test and treat their water, and manage well failures. Both data
and new approaches are needed to incorporate the affordability challenges faced by people
relying on these water sources.

Finally, the human right to water includes the right to affordable water for sanitation purposes.
While this report assumes that the 6 HCF reported is used by households to cover basic
hygiene, the water bills used do not explicitly consider wastewater and sanitation costs. As
these data become available, OEHHA can incorporate these costs with water bills to
comprehensively assess the affordability of water for domestic use and sanitation.

Summary and Key Findings for Affordability

In the present assessment, water affordability is assessed for households at the water system
scale (US EPA 1998a). The resulting affordability ratios for each water system are a first-order
approximation of the types of affordability challenges that individual households face at
particular income levels at and below the MHI. To truly measure affordability at the household
level, individual water bills and income levels would be required, but to understand trends and
the scale of challenges, some level of aggregation to the water system level is needed.
Measuring water affordability at the water system scale provides a useful basis for screening
for challenges and tracking progress. |

As a tracking tool, OEHHA's set of affordability indicators can be used in a several ways, The
three affordability indicators reflect the affordability ratios for households at the median,
poverty, and deep poverty income-level within a particular water system, and thus provide
measures of affordability both for the general populations served by a system and those facing
economic challenges. The ARwmicorresponds to the water bill burden for the 50™ percentile
household within each water system—if ARwmu is high, water bills are likely a substantial burden
for half of the water system’s households. This reflects a water-system level challenge wherein
household water affordability may threaten the water system’s financial capability. ARcer and
ARpp reflect a screen for water bill burden on vulnerable households. Low water bill burdens at
these levels reflect affordable rates for households at or near poverty levels. Finally, the
household-weighted composite ratio reflects affordability concerns for a water system that
may be driven by high water bills and/or high percentages of households at low income levels.
The composite ratio should thus be considered in light of its component parts —the three

Public Review Draft, August 2019 96




Agenda ltem 4.6

affordability indicators and two household poverty indexes representing the proportion of
households at different income levels.

In sum, a number of observations can be ohserved:

Weater Bills

Water bills at the essential needs level of 600 cubic feet (6 HCF) - corresponding to 150
gallons per household per day range by a factor of ten (approximately $15 per month to
$175 per month) across community water systems.

Some of the highest bills reported are for small water systems, but there is variability in
water hills across all system sizes.

Affordability Reitio for the Median Household Income Level

Water is relatively affordable for a majority of households at the median household
income level of community water systems.

A majority of water systems with water bills greater than 1.5% of the system’s median
household income would be identified as economically disadvantaged according to the
Water Board’s criterion. [Among the 1,158 water systems with affordability ratios,
15.8% (n=182) had water bills for 6 HCF exceeding 1.5% of the median household
income. Of these, two-thirds (121 systems) are severely disadvantaged or disadvantaged
systems.]

For approximately a fifth of water systems, affordability ratios for median household
incomes are between 1-1.5%, indicating potential future challenges if water rates
increase.

Geographically, affordability ratios for households earning median household income
levels in their water system are highest overall in Northern California and the San
Joaquin Valley, although there is a substantial spread in affordability ratios within each
region, with affordability challenges present for some systems in each region.

Affordability Ratio for County Poverty Threshold Income Level

Water is relatively affordable for households earning disposable incomes at the county
poverty level in a majority of water systems,

Some households at the poverty level have substantial water bill burdens, For 16% of
water systems, water bills at the essential use level amount to 3% or more of disposable
income, a common threshold for low-income water affordability.

Geographically, affordability ratios for households earning county poverty income levels
are highest overall for water systems in the Central Coast (mean = 2.4%), San Francisco
Bay Area (mean = 2.3%), San Joaquin Valley (mean = 2.25%), and Eastern Sierra {mean =
2.2%), although there is substantial spread with significant affordability challenges
present for some systems in each region.
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Affordability Ratio for Deep Poverty Threshold income Level

* \Water is relatively unaffordable for households earning disposable incomes at the deep
poverty level in for the majority of water systems.

o For 62% of water systems, water bills at the essential use level amount to
greater than 3% of disposable income at the deep poverty level. Geographically,
affordability ratios for households earning deep poverty income levels are
highest overall in the Central Coast {mean = 4.8%), San Joaquin Valley {mean =
4.5%), San Francisco Bay Area {mean = 4.6%)}, and Eastern Sierra (mean = 4.5%).

Overall

e There is a large disparity in water affordability between households earning the county
poverty income level and those earning median household income levels.

¢ The composite affordability score shows slightly different geographic patterns of
unaffordability compared to individual indicators. There is a substantial overall spread
in the composite affordability ratios within each region, with significant affordability
challenges present for some systems in each region.

+ Data gaps in affordability will need to be continually addressed. The systems with
missing or excluded data serve approximately 8.9% of the state’s population. A majority
of systems missing data are small systems.
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Items for Discussion and Action
Agenda Item: 4.7

Date: September 16, 2019

Subject: Consider Options for Outsourcing the Printing, Folding, Stuffing and Mailing of the
District’s Bimonthly Bills

Staff Contact: Timothy R. Shaw

Recommended Committee Action:

The Executive Committee conditionally forwarded this item onto the September 16th Board agenda.
The condition was that the District receive an alternative proposal we have been seeking from Neopost,
if received, then forward. Recommendation N/A.

Current Background and Justification:

The subject of outsourcing the bill printing and mailing process has been discussed at committee level
beginning 5-months ago. We have a quote from one service provider and have been pursuing another
quote for the past couple of months. The second source being pursued in a creative, new approach,
which effectively is as simple as installing a new printer driver that sends the documents offsite for
printing, folding stuffing and mailing.

Dovetailing from previous discussions, originally the District’s interest in outsourcing of the bill
printing et al process was based on improving efficiency. Subsequent discussions have heightened the
interest in outsourcing due to anticipated person-hour demands from SB-998. Simply, SB-998 will
consume staff time, so we need to reduce staff time in other areas to preclude increasing labor costs.

At the September 3rd Executive Committee, I conveyed that more effort and additional time should be
expended to procure at least a second quote on providing the services needed. I don’t recommend
forwarding to the Board until we’ve obtained options for consideration. The Neopost quote details
were obtained subsequent to September 3rd. Unfortunately, the Neopost option is not as good as
Neopost reps originally indicated.

On per unit cost (e.g. the price per printed sheet), Neopost is approximately 40% more expensive than
the ABS presort option. Overall, with the structure of the Neopost recurring fees (monthly service
charge), Neopost is 70% more than ABS presort. Lastly, Neopost requires a contract, which entails
Legal Counsel review and one of those auto-renewal unless cancelled in advance terms. ABS does not
require an contract.

Page 1 0f 2




ABS presort will save additional money via a lower postage rate (lower than the District currently
pays) as well as lower cost for paper and envelopes. Additional cost avoidance would be realized if the
District discontinues mailing of the newsletters.

Conclusion:

I recommend the Board direct staff to engage ABS Presort for printing, folding, stuffing and mailing
the District’s bimonthly bills. I further recommend discontinuing the mailing of newsletters.

Board Action / Motion
Motioned by: Director Seconded by Director

Ridilla: Harris: Jason Green Gifford Reisig .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RLECWD Agenda Item Checklist
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Date

Initial Potential Meeting Date 9/16/19

Circle High '@riority of Item and Identify if in line with Mission/

Goal trategic Planningissues or state of emergency

Options for Outsourcing the Printing, Folding Stuffing and Mailing of the District’s Bimonthly
Bills

8/30/19
Staff Work Completed
(Includes reviewing, researching item with other resources (ACWA, JPIA, RWA, SGA, other
Water or special districts, District Engineer, Legal Counsel then laying out business cases,
pros and cons, options and recommendations based on best information available, etc.
Committee Review of Item and Staff Work 9/3/19
Review by appropriate Executive or Ad Hoc Committees, to prepare board recommendations
Formal Legal Counsel Review N/A
Legal Counsel should have enough time to review all potential legal matters
for correctness and legality
GM Review 9/13/19

Actual Meeting Date Set for Agenda Item 9 /16/19




A (ORPORATE OFFICE

BS 4724 tnterprise Way
Modesto, (A 95356

DIRECT, INC. "’

Tim Shaw

RIO LINDA/ELVERTA COMMUNITY WATER DIST.

Project
BI-MONTHLY STATEMENTS

Quantity of 47007 e

Services

LAYOUT/EDIT HOURLY

*Material - STATEMENT PAPER
*Material - #10 ENVELOPE

**Material - BILL INSERT - COLORED PAPER
BLACK/MWHITE DIGITAL PRINT
Statement

24# white paper

Black ink; double-sided

3.5" micro-perf

BLACK/AWHITE DIGITAL PRINT

Bill Inserf - 8.5x11"

244t pastel color paper (such as light blue)
Black ink; double-sided

FOLDING

INSERTING

SORT, TRAY, TAG, POSTAL PREP
TRANSPORTATION

Total Cost for Services

Estimated Postage

1st Class — Postage may vary depending on
address qualification.

Total Estimated Postage

Total Estimated Project Cost

Quantity
1

4,700
4,700
4,700
4,700

4,700

4,700
4,700
4,700

Pieces
4,700

4,700

Agenda Item 4y

Proposal

Proposal 97981,
Date September 10, 2019

Setup Rate per Price
$40.00
$95.18
$130.43
$108.01
$197.40

$197.40

$119.85
$217.38
$145.70

$15.00

$1,266.35

Rate Postage
0.428 $2,011.60

$2,011.60

Unit $0.0974 $3,277.95
Price:

Thank you for the opportunity to quote on this project. All pricing is based on a 3% cash discount.
Your project WILL NOT MAIL until payment for estimated postage has been received.

Leslie Titsworth
Sr. Project Coordinator/Office Manager
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Tim Shaw
N
From: Fitch, Morgan <M.Fiich@neopost.com>
Sent: Tuesday, September 10, 2019 8:46 AM
To: Tim Shaw
Cc: Giuliacci, Dan; Waters, Lawrence
Subject: RE: Rio Linda Elverta Water District - Secure Citrix ShareFile URL
Attachments: neotouch_ar_services_agreement_april_2019.pdf
Hello Tim,

Here are the terms and conditions. | can put together a contract quickly, but as part of our internal process, | need to run
some samples. If you have a sample with dummy information, you can email that to me and | can do it myself. The point
of the secure site is if you are sending over actual/private information,

The pricing will be $0.18 x 1 + $0.12 x 3 which equals the 2 pages printed from to back. The $0.99 per envelope includes
what | stated above as well as the envelope and postage.

Please let me know if you need further clarification.

PHEOPORTE
Sesd b tirn Gemret

Morgan Fitch
State GovernmentfMajor Account Manager

F Neopost West District
555 Capitol Mall Suite 455
Sacramento, CA 95814

Mobile: 816.616.4215

WWW.neopost.com

\/I Rl_a:!c @ ) Customer f‘ﬁ Revenee -y Expense
Mitigation DQ Engagement ra Growth Controd

[E3
itz

[x
yrrme

From: Tim Shaw <GM@rlecwd.com>

Sent: Tuesday, September 10, 2019 8:22 AM

To: Fitch, Morgan <M.Fitch@neopost.com>

Cc: Giuliacci, Dan <d.giullacci@neopostgroup.onmicrosoft.com>; Waters, Lawrence <L.Waters@neopost.com>
Subject: [External Email] RE: Rio Linda Elverta Water District - Secure Citrix ShareFile URL

CAUTION: This email originated from outside of the organization and contains poten_ti_a!_iy_.é_i_én:ggrous eie_r_ne_r:t_t_s._ft)_q n_df_o'p'én links ;
you were not specifically expecting, even from known senders. Do not sign-in with yqur_:gci_r_ orate account. Contact IT Helpdesk ifin :
doubt. B o B B N E RO T o
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Morgan:

1. We need at least the terms and conditions for a Neopost contract/agreement or we're going to lose another
month. The Board only meets once per month and the Board cannot approve what is not in front of them and
shared with the public.

2. 15 50.12 per page include printing on both sides. As I've mentioned before, we print two sheets, each sheet is
printed front an back. So, would that be 2 X $0.12 or 4 X50.127?

Fitnotfug R. She

General Manager

Rio Linda / Elverta Community Water District
(916) 991-8891

From: Fitch, Morgan <M.Fitch@neopost.com>

Sent: Tuesday, September 10, 2019 8:12 AM

To: Tim Shaw <GM@rlecwd.com>

Cc: Giuliacci, Dan <d.giuliacci@neopostgroup.onmicrosoft.com>
Subject: RE: Rio Linda Elverta Water District - Secure Citrix ShareFile URL
Importance: High

Hello Tim,
| hope alt is well.
Based on you printed page volume we do need to move you to the $159.95 monthly subscription level,

Good news is, based on your unique situation | was able to get that amount reduced down to $120.00 per month. Also,
with this higher level subscription, it does slightly save you on the cost per page. Please see below.

Monthly subscription: $120.00

First Page: 50.18

Every Page After: $0.12

Envelope: 50,04

Postage: 50.41

The new price per envelope with be 50,99,

Please let me know if you have any questions. Also, if you have not yet done so, please upload the samples for us to test.

Thank you so much and | look forward to hearing back from you.

State Government/Major Account Manager

Neopost West District
555 Capitol Mall Suite 455
Sacramento, CA 95814

Mobile: 916.616.4215

www.neogpost.com
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From: Fitch, Morgan

Sent: Monday, September 9, 2019 8:32 AM

To: Tim Shaw <GM@rlecwd.com>

Subject: FW: Rio Linda Elverta Water District - Secure Citrix ShareFile URL
Importance: High

Hello Tim,
I hope you had a wonderful weekend.

{ am checking to see if you had a chance to upload any files yet? { know you had an urgency to get this solution in place.

Morgan Fiich
State Government/Major Account Manager

Neopost West District
555 Capitol Mall Suite 455
Sacramento, CA 95814

Mobile: 916.616.4215

www.nieopost.com
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From: Doyen, Ryan <R.Doyen@neopost.com>
Sent: Friday, September 6, 2019 2:25 PM
To: GM@rlecwd.com

Cc: Fitch, Morgan <M. Fitch@neopost.com>
Subject: Rio Linda Elverta Water District - Secure Citrix ShareFile URL

Hi Tim,
Here is a link to a secure Citrix ShareFile folder to share PDF files of your documents with us.

Please click this link to open the ShareFile window. Once files are uploaded they will not be accessible from

3




Agenda item 4.7
this link.

https://neopostusa.sharefile.com/r-r559078ef2144c2e8

We're looking for PDF samples as they'd be created in a live, production environment. Sometimes we ask for
PDF samples and PDF’s are provided, but they're created in a very complicated way ar printed and scanned.
We need the PDF to be text searchable and generated directly from your system. If you can easily export your
print run to PDF, then that would be a perfect way to produce the samples. We're looking for samples just
before they would be printed.

yan Doyen

€SS Solutions Engineer

Click here to see my Calendar and availability {Central Time)
Mobile: 507-341-4462

Meopost USA



NEOTOUCH
SERVICES AGREEMENT

This Services Agreement (the “Agreement”) is between you, the software user (“You” or Customer”) and Neopost USA Inc.,
with its principal place of business at 478 Wheelers Farms Road, Milford, CT 06461, Neopost and Customer are each a “Party”
and collectively the “Parties”. This Agreement states the terms that govern Customer’s use of the Neotouch service (“Neotouch™).
Any rights not expressly granted in this Agreement ave reserved by Neopost,

RECITAL

Neopost offers a cloud-based service that enables the
Customer to send and/or receive Documents, as defined herein,
to Recipients via Customer’s choice of business processes or
transport services including, but not limited to one or more of
the following: Postal Maii, Electronic Mail, Facsimile, text,
and Accounts Receivable. Customer desires to purchase
Neotouch pursuant to the terms and conditions herein,

DEXFEINETIONS

“Document” is defined as Customer's
correspondence (e.g. an invoice or other payment request,
letter, fax, text, or email message) as formatted and sent to
Neopost by Customer for delivery to a Recipient.

“Recipient” is defined as the Customer-designated addressee
or intended entity to whom Neopost sends a Document on
behalf of Customer,

“Subscription Fee” is defined as the monthly fee that must be
paid for access to the portal that provides access to the
Neotouch service. The amount of the Subscription Fee is set
forth in Exhibit C.

“Usage Fees” are defined as any fees Customer is required to
pay to Neopost for Neotouch services and does not include
taxes which are charged sepacately.

All other capitalized terms used in this Agreement shall have
the meanings as set forth herein.

LOTERM

1.1 Except as specified elsewhere in this Agreement, this
Agreement is effective as of the date the Neotouch service user
name and password creation internet link is provided fo
Customer via email and shall continue thereafter for one (1)
year (“Initial Term”). Unless Customer notifies Neopost in
writing at least sixty (60) days prior to the end of the Initial
Term that Customer wishes to terminate the Agreement upon
completion of the Initial Term, this Agreement shall
automatically renew for successive twelve (12) month terms
unless either Party gives notice of termination as provided
herein.

2.0 REGHT TO ACCESS AND DATA

2.1 Neopost grants to Customer a limited, non-transferable,
non-exclusive right to access and use Neotouch, the Neotouch
website, all applicable software (such as print driver
components), graphics, and design elements contained in the
website and all other information and materials regarding

Customet’s use of the services contained in the website, all
solely for Customer’s own internal business operations unless
otherwise mutuatly agreed in writing between the Parties, and
subject to the terms of this Agreement. Neither Neopost nor
Neotouch provide Internet access. Customer acknowledges
and agrees that it must; (a) provide for its own access to the
Internet and pay any service fees associated with such access,
and (b) provide all equipment necessary for Customer to make
such connection to the Internet, including a computer and
modem.

2.2 Upon Customer’s proper registration, Neopost shall
provide Customer with an email containing a username and
internet link allowing Customer to create its password that
grants access to the Neotouch service. Each Neotouch
username and password is considered Confidential
Information as defined in Section 4.0 of this Agreement.
Customer and/or its representatives are responsible for
undertaking safeguards to prevent unauthorized disclosure of
any Neotouch username or password issued to it or any of its
users and recognize that this Confidential Information must
remain under Customer’s control at afl times. Customer shall
only use Neotouch to meet its internal needs and not for the
benefit of any third party. Customer may not rent, lease,
sublicense, sell, offer as part of a fee-based service, assign
(except as described herein), or otherwise transfer Neotouch in
whale or in part to another party without the express written
consent of Neopost.

3.0 PAYMENT AND PRICING

3.1 Neopost will invoice Customer monthly for any applicable
fees, including, but not limited to Setup, Training and
Integration Fees, postage, Usage Fees, Monthly Subscription
Fee, or Presort Fees, as described in this Agreement, exhibits
thereto, or executed Order Form, if applicable, Exhibit C
hereto, or in this Agreement, Neopost, from time to time, may
make available additional Neotouch features and capabilities
not included in this Agreement, exhibits thereto, or executed
Order Form, if applicable. In the event Customer uses a feature
or capability not currently available or specified in the exhibits
to this Agreement, Customer agrees that such use constitutes
consent to be liable for the fees associated with such use, and
Neopost shall invoice Customer for those additional services
at Neopost’s then current suggested retail price.

3.2 Customer shall deposit with Neopost a deposit for postage
(the “Postage Deposit™) associated with the Neotouch
subscription plan selected from Exhibit C or Order Form, if
applicable. Such amount is subject to change with seven (7)
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days’ written notice by Neopost unless otherwise specified in
this Agreement, or if such change is the result of United States
Postal Service rate or fee increases or increased Customer
Document volume,

3.3 Payment terms are net thirty (30) days from the date
indicated on the Neopost invoice. When applicable, Customer
shall pay, in addition to the other amounts payable under this
Agreement, all local, state and federal excise, sales, use or
similar legal taxes (but excluding any income taxes) levied or
imposed upon Neopost as a result of the transactions under this
Agreement. Payment of all Neotouch fees shall be in United
States dollars. Customers may pay by the method selected on
the Order Form, unless otherwise agreed by the parties in
writing. Customer shall pay all applicable wire transfer fees
associated with its payments to Neopost. In the event that any
invoice is not timely paid by Customer, Customer shall be in
default of this Agreement (“Payment Default™). Customer
shall have seven (7) calendar days to cure a Payment Default.
In the event a Payment Default is not timely cured, Neopost
shall deduct such unpaid amount from the Postage Deposit, and
Customer’s Neotouch access shall be suspended until the
Postage Deposit is replenished. If at any time Customer’s
monthly postage usage exceeds the Postage Deposit held by
Neopost, Neopost reserves the right to increase the required
Postage Deposit and suspend Customer’s Neotouch access
until such increased Postage Deposit obligation is fulfilled.

3.4 With the exception of USPS postage charges, which are
determined by the USPS, Neopost may on an annual basis
automatically increase any Neotouch fees. Such annual fee
increase will not occur more than once in any twelve (12)
month period and such annual fee increase will not exceed the
last recorded annual percentage change in the Consumer Price
Index for All Urban Consumers (CPI-U) as published by the
United States Department of Labor’s Bureau of Labor
Statistics (or any successor United States government agency)
or four percent (4%), whichever is lower, Notwithstanding the
foregoing, Neopost reserves the right to increase the fees at any
time with thirty (30) days’ written notice to Customer should
any of Neopost’s telecommunications, raw material, or
suppliers’ costs increase by more than five percent (5%),

3.5 Neopost will make reasonable efforts to satisfy Customer
requests to withhold delivery of a Document presented to
Neopost for delivery. In the event Document transmittal
occurs because the non-delivery request was not received in a
timely manner, the transmitted Document will be treated as a
Document for the purposes of pricing and invoicing.

4.0CONFIDENTIALITY

4.1“Confidential Information” is defined as any information
refating to or disclosed in the course of the Agreement, which
is or should be reasonably understood to be confidential or
proprietary to the disclosing party (“Discloser™), Confidential
Information shall not include information: (a) already lawfully
known to the recipient (“Receiver”} without obligation of
confidentiality; {b} disclosed in published materials without
fault of the Receiver; {c) generally known to the public without
fault of the Receiver; {d) lawfully obtained from a third party

not under any obligation to maintain the confidentiality of
cither Party; (e) required by applicable law or regulations to be
released; or (f) independently developed by Receiver, provided
the person or persons developing the same have not had access
to relevant proprietary information of the Discloser,

4.2 Each Party agrees that it shall not disclose to any third party
any Confidential Information of the other Party, which it learns
during the course of its performance of this Agreement, without
the prior written consent of such other Party. Parties agree that
the terms and conditions of this Agreement are hereby
designated as Confidential Information. Notwithstanding the
foregoing, the Receiver may make disclosures required by court
order, provided the Receiver uses reasonable efforts to limit
disclosure and to obtain confidential treatment or protective
order and has allowed the Discloser to participate in the
proceeding,

43All of the Confidential Information provided by the
Discloser under this Agreement, including any copies or
reproduction thereof, remains the exclusive property of the
Discloser. Immediately upon a request by the Discloser at any
time, the Receiver will furn over to the Discloser all
Confidential Information of the Discloser and all documents or
media containing any such Confidential Information and any
and all copies or extracts thereof. In lieu of the return of such
items, the Discloser, at its sole option, may request the Receiver
destroy all tangible items containing the Confidential
Information and provide written certification of such destruction
to the Discloser.

4.4 Each Party acknowledges that unauthorized disclosure or
use of the Confidential Information by Receiver may cause
irreparable harm and damage to the business of Discloser
which may be difficult to ascertain and which may not be
adequately compensated by damages at law. Therefore, each
Party agrees that, in the event of a breach or threatened breach
of the terms of this Agreement, Discloser is entitled to seek an
injunction prohibiting any unauthorized disclosure or use of its
Confidential Information. Any such injunctive relief shall be
in addition to, and not in lieu of, any appropriate monetary
damages.

5.0 CUSTOMER’S OBLIGATIONS

5.1 Customer is solely responsible for utilizing Neotouch
pursuant to all applicable local, state, federal, and foreign laws
and regulations. Actual breach of this provision can result in
the immediate suspension of any and all Neotouch Services for
Customer or termination of this Agreement. Installation of and
training on Neotouch are the sole responsibility of Customer
unless otherwise mutually agreed in writing between the
Parties. When installing or using Neotouch, Customer shali
follow the procedures found in the applicable documentation
provided to Customer by Neopost. Customer is responsible for
Documents while in transit to Neopost,

5.2 Necopost may refuse to process, and may return fo
Customer, any Documents or any other transmitted item(s) that
in Neopost’s sole opinion: (a) are not of a quality or condition
suitable for processing based on Neopost’s standard
specifications and procedures applicable for the same as
provided to Customer within Neotouch or during the provision
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of technical support or (b) are otherwise not in proper machine-
readable form. Documents submitted to Neopost shall not
exceed 10 Mb in total size (including a maximum size of 3 Mb
per attachment), and each page of a Document should not
exceed 300Kb. In the event Document exceeds the permitted
size, Customer will receive one (1) notification of Document
rejection. Customer is responsible for correcting rejected
Documents and resubmitting the same to Neopost for
transmission.

6.0 NEOPOST’S OBLIGATIONS

6.1 Neopost shall provide Customer with a physical production
chain for mail media (printing, enveloping, postage, and
mailing), together with the production of fax, text and e-mail
media and storage, as further described in Exhibit A. Although
Neopost may from time-to-time monitor or review Documents,
Neopost is under no obligation to do so. Neopost shall neither
modify the content nor the format of any Document unless
otherwise agreed to in writing by the Parties. In the event
Neopost’s processing of Customer’s Documents is delayed due
to reasons other than Customer’s request or fault Neopost shall
notify Customer of the nature of the delay and Neopost’s
planned course of action. Neopost shall have no obligation to
process Customer’s Documents if Customer has failed to pay
any overdue Neopost invoice. Neopost is not obligated to
provide Neotouch to Customer when: (a) either Party has
invoked its rights under Force Majeure as defined in this
Agreement; (b) Customer has requested changes to any
Document(s); (¢) Customer has stopped or has caused stoppage
of its Documents; or (d) during times of emergency or
scheduled maintenance to Neopost or Neopost’s service
provider’s systems.

6.2 Archival. Neopost may archive Customer Docunents
following their delivery to Neopost. Customer shall make a
one-time election of the archive term of each Document, up to
eleven (11) years (the Document’s “Archival Period”) at the
time each Document is delivered to Neopost or uploaded via
the Neotouch service. Once selected, Customer shall have the
ability to view such Document for the Document’s Archival
Period, regardless of Customer’s then-current Neotouch
subscription status. A Document’s Archival Period cannot be
changed onee it has been elected. Each Document shall not
exceed 10 Mb in total size (including a maximum size of 3 Mb
per attachment), and each page of a Document should not
exceed 300Kb. Customer agrees that Customer is solely
responsible for Document retention. Electronic archives of
such Documents will be made accessible online by Neopost for
the Archival Period; Customer may request a copy of the
Documents prior to the expiration of the Archival Period in a
format mutually agreed upon by the Parties. Any archived
Document shall be automatically deleted upon expiration of
each Document’s Archival Period without additional
notification to Customer.

6.3 Availability. Neopost shall inake commercially reasonabie
efforts to make Neotouch available to Customer twenty-four
(24) hours per day, seven (7) days per week, with an uptime of
ninety-nine percent (99%) (measured in minutes) per day,
subject to the following: (a) scheduled maintenance or system

failures; (e) when Customer has released Neotouch to
for maintenance purposes or for implementation of a Customer
order for a change in Neotouch arrangements, or () Customer
is in violation or default of this Agreement. Neopost will make
commercially reasonable efforts to schedule maintenance
during non-peak hours and minimize any such downtime.

7.6 OWNERSHIP

7.1 Neotouch services may be provided through a third-party
vendor (“Vendor™).  All programs, services, processes,
designs, software, technologies, trademarks, trade names,
service marks, trade secrets, copyrights, logos, inventions,
domain names, patents, patent applications, Documentation
accompanying Neotouch, and materials comprised of the
website and Neotouch are wholly owned by Vendor, Neopost,
Neopost’s Parent Company, Neopost’s affiliate(s), Neopost’s
subsidiaries, and/or Neopost’s licensors and service providers
except where expressly stated otherwise. Customer may not
use Neopost’s or Vendor’s irade secrets, trademarks, trade
names, service marks, logos, domain names, patents,
copyrights, or other inteliectual property rights without
Neopost’s and/or Vendor’s prior written permission. Customer
shall not remove, obscure, or alter any propriety rights notices
(including copyright, trademark, trade secret, domain names,
and patent notices) which may be affixed to or contained
within the website and Neotouch. Furthermore, all contents of
the website and Neotouch, including but not limited to design,
text, software, technical drawings, configurations, graphics,
other files, and their selection and arrangement (“Content”)
are protected by copyright, trademark, trade secret, patents or
other proprictary rights and laws. Content may not be
reproduced, modified, derivative works created from,
displayed, performed, published, distributed, disseminated,
broadcasted, or circulated to any third party (including without
limitation, the display and distribution of the material via a
third party website or other networked computer environment)
without the express written consent of Neopost, and/or its
applicable Vendor, suppliers, affiliates, subsidiaries, or
licensors.

7.2 Customer owns all rights, title, and interest in and to ail its
Documents and the information contained therein. Customer
grants Neopost permission to access, copy, distribute, store,
and/or transmit the content of Customer’s account solely as
required for the purpose of providing Neotouch to Customer.
Neopost shall have no responsibility or liability related to the
retention or contents of any of Customer’s Documents.
Customer is responsible and liable for the contents of
Documents and agrees and acknowledges that it is the creator
of all content, and that Neopost is not the author or publisher
of any content.

8.0 DISCLATMER OF WARRANTIES

8.1 NEOTOUCH PRODUCTS AND SERVICES HEREIN
ARE PROVIDED “AS IS”, “AS AVAILABLE”, AND AT
CUSTOMER’S OWN RISK, AND NEITHER NEOPOST
NOR ANY OF ITS VENDORS, LICENSORS OR SERVICE
PROVIDERS MAKE ANY WRITTEN OR ORAL,
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EXPRESS, IMPLIED, OR STATUTORY
REPRESENTATIONS, WARRANTIES, OR COVENANTS
TO CUSTOMER OR CUSTOMER'’S USERS REGARDING
THE USABILITY, CONDITION OR OPERATION
THEREOF. NEOPOST DOES NOT WARRANT THAT
ACCESS TO OR USE OF NEOTOUCH WILL BE
UNINTERRUPTED OR ERROR-FREE, OR THAT
NEOTOUCH WILL MEET ANY PARTICULAR CRITERIA
OF PERFORMANCE OR QUALITY. NEOPOST AND
EACH OF ITS VENDORS, LICENSORS AND SERVICE
PROVIDERS EXPRESSLY DISCLAIM ALL IMPLIED
WARRANTIES, INCLUDING WITHOUT LIMITATION
WARRANTIES OF MERCHANTABILITY, TITLE,
FITNESS FOR A PARTICULAR PURPOSE, NON-
INFRINGEMENT, COMPATIBILITY, SECURITY, OR
ACCURACY. FURTHERMORE, CUSTOMER WILL NOT
RELY ON ANY REPRESENTATION, WARRANTY, OR
COVENANT WRITTEN OR ORAL, EXPRESSED,
IMPLIED, OR STATUTORY MADE BY ANY PERSON
OTHER THAN AN AUTHORIZED OFFICER OF
NEOPOST., THERE ARE NO WARRANTIES WHICH
EXTEND BEYOND THE DESCRIPTION ON THE FACE
HEREQF. SOME JURISDICTIONS DO NOT ALLOW FOR
THE EXCLUSION OF CERTAIN WARRANTIES, SO, TO
THE EXTENT NOT ALLOWED BY LAW, SOME OF THE
ABOVE EXCLUSIONS MAY NOT APPLY TO THE
PARTIES,

8.2 Communication connections between Customer and
Neopost are the property and responsibility of a third party.
Neopost does not warrant the continuity and the quality of such
communication connections and no wartranty herein shall be
subject to the continuity and quality of the provision thereof.
Communication connections are subject to suspension without
notice for an undeterminable amount of time due to events
beyond Neopost’s control and not due to its fault or negligence,

9.0 INDEMNIFICATION

9.1 Neopost and Customer each agree to defend, indemnify,
save, and hold harmless the other and their parent companies,
affiliates and subsidiaries, directors, officers, shareholders,
employees, agents, customers, and service providers from and
against any and all third party claims, suits, actions,
proceedings, demands, costs, damages (including without
limitation, liquidated damages), losses, liabilities, penalties,
expenses, professional fees (including without limitation,
reasonable attorneys’ fees) arising out of, resulting from, or
occurring in connection with Customer’s use of or Neopost’s
providing of Neotouch, including but not limited to a violation
of any applicable law, infringement of any intellectual property
or other right of any person or entity, or a breach of any part of
this Agreement,

10.0 LIMITATION OF LIABILITY

10.1  PARTIES AGREE THAT UNDER NO
CIRCUMSTANCES AND UNDER NO LEGAL THEORY,
CONTRACT, TORT (INCLUDING NEGLIGENCE,
PRODUCT LIABILITY, AND STRICT LIABILITY) OR
OTHERWISE, SHALL EITHER PARTY HERETO BE

LTABLE FOR ANY INDIRECT, SPECIAL, EXEMPLARY,
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL
DAMAGES OF ANY CHARACTER INCLUDING, BUT
NOT LIMITED TO, DAMAGES FOR LOSS OF PROFIT,
ANTICIPATED PROFITS, ANTICIPATED SAVINGS,
LOSS OF USE OF EQUIPMENT, WORK STOPPAGE,
COMPUTER FAILURE OR MALFUNCTION, DATA
PROTECTION, O©OR ANY AND ALL OTHER
COMMERCIAL DAMAGES OR LOSSES, IN NO EVENT
SHALL EITHER PARTY’S TOTAL CUMULATIVE
LIABILITY FOR ANY CLAIMS, DIRECT LOSSES, OR
DIRECT DAMAGES ARISING OUT OF OR RELATING
TO THIS AGREEMENT EXCEED THE TOTAL AMOUNT
PAID OR PAYABLE BY CUSTOMER TO NEOPOST
DURING THIS AGREEMENT, EVEN IF PARTY SHALL
HAVE BEEN INFORMED OF THE POSSIBILITY OF
SUCH POTENTIAL CLAIMS, LOSSES, OR DAMAGES
AND EVEN [F ANY REMEDY FAILS OF ITS ESSENTIAL
PURPOSE. PARTIES HEREBY RELEASE EACH OTHER
AND EACH OF ITS LICENSORS AND SERVICE
PROVIDERS FROM ANY AND ALL OBLIGATIONS,
LIABILITIES, AND CLAIMS IN EXCESS OF THE
AFOREMENTIONED LIMITATION. THE NEGATION OF
DAMAGES SET FORTH ABOVE IS A FUNDAMENTAL
ELEMENT OF THE BASIS OF THE BARGAIN BETWEEN
THE PARTIES TO THIS AGREEMENT. THE SERVICES
OFFERED WOULD NOT BE PROVIDED WITHOUT
SUCH LIMITATIONS AND THE CUSTOMER
ACKNOWLEDGES THAT THE FEES CHARGED BY
NEOPOST HEREUNDER REFLECT THIS ALLOCATION
OF RISK.

11.0 TERMINATION

1.1

Except as otherwise provided herein, after the expiration of the
Initial Term of this Agreement, either Party may terminate this
Agreement for convenience by providing the other Party with
aminimum of sixty (60) calendar days’ advance written notice,

11.2 1f this Agreement is terminated prior to completion of the
Initial Term for any reason other than due to Neopost's default,
Customer shall, within ten (10) days of the effective date of
termination, pay Neopost a termination charge (which
Customer hereby acknowledges as liquidated damages
reflecting a reasonable measure of actual damages and not a
penalty) equal to one hundred percent (100%) of the total
Monthly Subscription Fees that would have been paid by
Customer had the Neotouch Service been provided for the
remaining duration of the Initial Term. Any remaining Postage
Deposit shall be refunded to Customer following termination
of this Agreement.

11,3 If a Party commits a default other than a Payment Default
as described in section 3.3 and fails to cure such default within
thirty (30) calendar days from receipt of a written notice of
default, the other Party will be entitled, at its election, to
exercise any one or more of the following remedies, then or at
any time thereafter: (i) to pursue any remedy available at law
or in equity, (ii) to terminate this Apreement; and (iii) to
suspend the Agreement until such default is remedied.
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Customer shall have seven (7) calendar days to cure a Payment
Defanlt as defined in under section 3.3.

11.4 Either Party may terminate this Agreement and all
Exhibits in the event that the other Party; (i) terminates or
suspends its business, (ii) becomes subject to any bankruptcy
or insolvency proceeding under the laws of any jurisdiction;
(iii) is unable to pay its debts as they become due, becomes
insolvent or becomes subject to direct control by a trustee,
receiver or similar authority, or (iv) goes into liguidation,
voluntarily or otherwise,

11,5 Upon termination or expiration of this Agreement,
Customer will cease use of, de-install, and return all of copies
of the Neotouch components inclusive of any un-purchased
Customers under Customer’s control, if applicable, and all
applicable documentation or media thereof to Neopost. In lieu
of the return of such items, Neopost, at its sole option, may
request Customet to destroy all such items and provide written
certification of such destruction to Neopost.

12.0 GENERAL PROVISIONS

12.1 Headings. Headings and titles of sections and clanses
herein are for reference purposes only and are not part hereof
and are not intended to be used in the interpretation hereof.

12,2 Notices. Except as otherwise noted herein, all notices,
requests, reports, and other communications permitted or
required to be given under this Agreement shall be deemed to
have been duly given if such notice or communication shall be
in writing and delivered to the Parties at their addresses set
forth in the Agreement by one of the following methods: in
person, United States Postal Service Certified Mail (Return
Receipt requested), facsimile with a successful transmission
report, or by overnight express carrier.

12.3 No Waiver. The failure of either Party to exercise any
right or the waiver by either Party of any breach shall not
prevent a subsequent exercise of such right or be deemed a
waiver of any subsequent breach of the same or any other term
of the Agreement.

12.4 Assignmnent. Neither Party may assign or otherwise
transfer its rights or delegate its duties under this Agreement
without the other Party’s express written consent,
Notwithstanding the foregoing, either Party may assign this
Agreement pursuant to the sale, transfer, or merger of such
Party’s business, or that portion of such Party’s business that
is using the Neotouch Service provided that the assignee agrees
to be bound by all of the terms and conditions of this
Agreement. The Party seeking to assign this Agreement shall
provide the other Party written notice at least thirty (30)
calendar days prior to any proposed assignment or
encumbrance,

12.5 Relationship of the Parties. No agency, partnership,
joint venture, or employment is created as a result of this
Agreement and neither Party has any authority of any kind to
bind the other in any respect whatseever or to take any action

which shall be binding on the other, except as provid
or authorized in writing by the Party to be bound.

12.6 Severability. If any provision of this Agreement shall be
held to be invalid, illegal, or unenforceable by any court of
competent jurisdiction, then such provision shall be enforced
to the fullest extent permitted by applicable law, and the
validity, legality, and enforceability of the remaining
provisions shall not in any way be affected or impaired
thereby,

12.7 Force Majeure. Neither Party shall be deemed in default
of the Agreement to the extent that performance of their
obligation or attempts to cure any breach are delayed or
prevented by reason of any act of God, fire, natural disaster,
accident, act of government, shortages of materials or supplies
or any other cause beyond the control of such Party (“Force
Majeure”) provided that such Party gives the other Party
written notice thereof promptly and, in any event, within
fifteen (15) business days of discovery thereof and uses its best
efforts to cure the delay. In the event of such Force Majeure,
the time for performance or cure shall be extended for a period
equal to the duration of the Force Majeure but not in excess of
one (1) month,

12.8 Governing Law & Dispute Resolution. This Agreement
shall be deemed to have been entered info and shall be
construed, governed, and interpreted in accordance with the
laws of the State of Connecticut, without giving effect to
principles of conflict of law. The application of the United
Nations Convention of Contracts for the International Sale of
Goods and the Uniform Computer Information Transaction
Act are expressly excluded. In an effort to resolve informally
and amicably any unresolved <claim, controversy,
disagreement, or breach of this Agreement (a “Dispute”), the
Parties agree that each Party shall notify the other in writing of
any Dispute hereunder that requires resolution, Such notice
shall set forth the nature of the dispute, the amount involved, if
any, and the remedy sought. Each Party shall designate a
member of its senior management to investigate, discuss, and
seek to settle the matter within thirty (30) business days after
such notice. 11 the Parties are unable to resolve the Dispute then
the Dispute may be submitted to a Court in the appropriate
jurisdiction as specified in this Agreement.

12.9 No Third Party Beneficiaries. The Parties do not intend
that this Agreement benefit or create any right or cause of
action in any third person.

12.10 Counterparts. This Agreement may be executed in any
number of counterparts, each of which shall be deemed to be
an original, and all of which when taken together shall be
deemed to be one and the same instrument.

12.1% Publicity. Neopost may include Customer’s name(s)
and logo(s) on Neopost’s Customer Lists. Neopost may refer
to Customer’s use of Neotouch in its marketing and
promotional materials and on its websites as well as in
discussions with Neopost customers, prospective customers,
and industry analysts.

Nectouch Services Agreement: Aprit 99V 04-09-19

Page 5 of 13




12.12 Survival. The following Sections, along with any other
Sections that by their nature survive expiration or termination
of this Agreement, will survive expiration or termination: 4.0,
7.0,8.0,9.0,10.0, 11.0, and 12.0.

12.13 Entire Agreement. This Agreement, including any
Exhibits and applicable Addendums thereto, states the entire
agreement between the Parties on this subject and supersedes
all prior negotiations, understandings and agreements between
the Parties concerning the subject matter. This Agreement
contains all of Neopost’s and Cusfomer’s agreements,
warranties, understandings, conditions, covenants, and
representations with respect to the subject matter. Neither
Customer nor Neopost shall be liable for any agreements,
warranties, understandings, conditions, covenants, or

representations not expressly set forth or referenced in this
Agreement. No provision or ambiguity shall be strictly
construed against any Party by virtue of having drafted or
prepared the same, No amendment or modification of this
Agreement shall be made except by a writing signed by both
Parties. All Neotouch services supplied pursuant to this
Agreement will be provided pursuant to the terms and
conditions hereof, which will supersede and override any and
all preprinted terms and conditions on any documents provided
by Customer in connection with its obligations hereunder,
including but not limited to, sales order acknowledgement
forms, statement of work forms, packing slips, bills of lading,
purchase orders, and invoices, Both Parties have read,
undeistand, and agree to the terms of this Agreement.
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Exhibit A:
PRODUCTION SERVICES

1. POSTAL MAIL SERVICE

1N

C.

Generally. "Mail Service” refers to the service for producing paper versions of Documents, together with the
enveloping, application of postage, and sending of domestic and international mail. Postage application shall
not include the cost of postage, which is separately billed

Billing of Postage. Domestic and International postage costs will be billed at the lowest rate available to
Neotouch Service subscribers.

Domestic and international Mail Services shall be invoiced at the rate provided in Exhibit C to this Agreement
or applicable Order Form. The Mail Service is billed for each page sent, even if (a) the mail has not been
delivered to the recipients through no fault of Neopost or (b) Neopost is requested not to post the mail. Address-
bearing cover pages or blank pages sent as pages to be printed shall be billed at the price of a page.

Mail Classes. Neotouch service can only be used for First-Class Mail service and Certified Mail with Return
Receipt.

Post Date. Delivery: Documents uploaded to the Neotouch platform for the Mail Service prior to 11pm CST
will be deposited into the mail the following business day. The sending of Documents may be deferred on
account of public holidays and/or non-worked days of local postal operators, without Neopost being held in
any way responsible.

2. FAX SERVICE

a.

b,

C.

Generally. "Fax Service” refers to the service for sending and receiving faxes The list of mobile and special
numbers included in Exhibit B is provided for information purposes only and may change at any time according
to telecommunication supplier constraints.
Billing of the Fax Service
i. Faxes are billed per page for each attempt at sending/receiving, with one page being counted per 60-
second increment of communication. All increments commenced are deemed to constitute an extra
page, Failed faxes are not billed providing no telephone communication has been established,
il. Oulgoing Fax Service: Any communication established to numbers not included on the list in Exhibit
B shall be subject to a special tariff structure. Numbers used that are not listed by shall be billed at the
applicable rate, including any applicable taxes, available on request.
iii. Incoming Irax Service: Service costs are billed from the time the subscribed fax number is activated.
A monthly subscription shall be billed according to the quantity of fax numbers actually rented.
Numbers ordered during a given month shall be billed for the full month. Similarly, the subscription
of numbers deleted during a given month shall be billed for the full month. Customer shall bear all
costs resulting from any requests for portability of fax numbers to another operator.
Service levels and limitations
i. Outgoing Fax Service; Neotouch generally makes three (3) attempts at sending Documents {faxes),
with the first attempt being within {0 minutes of receiving the Document, the second 10 minutes after
the 1st attempt and the third 30 minutes after the 2nd attempt. If the last attempt fails, the Document
shall be included in the list of failed Documents. Neotouch undertakes to offer this service level within
a limit of 6,000 pages per hour, however, Neotouch is not bound to a performance deadline when the
fax number is erroneous, engaged ot if the receiving fax machine is without paper. The Customer is
solely liable for any legal proceedings if it mistakenly sends faxes to telephone numbers, thereby
disturbing recipients, The Customer must remove incriminating numbers from its dispatch files. In
addition, Neotouch reserves the option of deleting the incriminating number from its distribution list.
ii. Incoming Fax Service: requests for attribution of fax numbers are made directly from the User
Interface. The numbers attributed by Neotouch enable the reception and forwarding of incoming faxes.
The Customer shall receive its numbers by e-mail. Neotouch must be contacted for requirements
exceeding 50 numbers per geographical area. Requests for deleting fax numbers are also made in the
User Interface. Numbers that are therefore deleted may be realtocated to third parties after a quarantine
period of at least 60 days.
jii. Documents shall be sent in the condition in which they are received by Neotouch, in TIF format or in
PDF format by converting the TIF image received.
Ownership. Ownership of inbound fax telephone numbers pulled down by Customer from the Neotouch
interface is solely vested in Vendor, Neopost, Neopost’s Parent Company, its Licensors, and/or its Service
Providers. During the term of this Agreement, Neopost shall be listed as the “customer of record” on any
inbound fax telephone numbers Customer ports-in to the telecommunications service provider used by Neopost.
Customer shall retain ownership of any inbound fax telephone numbers it ports-in to Neopost. During the term
of this Agreement, if the Customer requests to port-out any inbound fax telephone number it previously ported-
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in to Neopost ot any inbound fax telephone number it has pulled down from the Neopost interface that is
eligible to port-out, then the Customer shall make such request to Neopost in writing sixty (60} days prior to
needing to port-out such inbound fax telephone number. Such porting requests shall comply with applicable
local portability laws, Within sixty (60) days from the termination or expiration of this Agreement, Customer
shall request in writing that the inbound fax telephone numbers that Customer has ported-in be ported-out to
Customer’s new telecormunications service provider. Such porting requests shall comply with applicable local
portability laws. In such instance, Neopost agrees to execute such documents and take such actions as Customer
may reasonably request (at Customer’s expense) needed in order to secure Customer’s rights or interest in the
ported-in inbound fax telephone numbers. Customer acknowledges that in some situations Customer will not
be able to port-out new inbound fax telephone numbers it has pulled down from the Neotouch interface, Parties
agree that Neopost receives from third parties and telecommunication service providers (“Providers™) inbound
fax telephone numbers that Neopost may provide to Customer to use with the inbound fax service transport of
Neotouch. The Providers do not represent, warrant, or guarantee to Neopost or to Customer the availability of
any inbound fax telephone numbers. Neopost does not represent, warrant, or guarantee the availability of any
inbound fax tefephone number it receives from the Providers. Additionally, Customer acknowledges and agrees
that inbound fax telephone number country locations may be modified by the Providers at any time for any
reason without notice. In such event, Neopost will notify the Customer in writing to discuss the change and
will use reasonable commercial efforts to obtain a new inbound fax telephone number from a different Provider.

3. TEXT SERVICE

a.

b.

Billing of the Text Service: The Text {also known as SMS or Short Message Service) service is billed once the
message has been successfully sent to the telecommunications service provider {even if an erroneous telephone
number is used or if the terminal has been switched off).

Service levels and limitations. Text is fimifed fo 160 characters per message. Neopost undertakes to transmit
the messages it receives on the Technical Platform within sixty (60) minutes of reception, within a limit of 600
messages received per hour., Neopost is not responsible for recipients failing to receive Text messages on
account of telecom operators, absence of network coverage or full SIM cards.

4, ELECTRONIC MAIL SERVICE

a.

Billing of the Electronic Mail Service: The Electronic Mail (also known as “email™) service is billed once the
email has been successfully sent by Neopost to the email address provided by Customer {even if an erroneous
email address has been provided by Customer, the email is returned to Neopost as undeliverable or if the
terminal has been switched off).

Service levels and limitations. Email size is limited to the Document size limitation described in Section 6.2 of
the Neotouch Services A greement. Neopost is not responsible for recipients failing to receive email on account
of internet or telecom operators, absence of network coverage or full email accounts.

5. ELECTRONIC DOCUMENT STORAGE SERVICE

a.

d.

Generally. “Storage Service" refers to the service for preserving Documents in electronic form for the purposes
of filing and online consultation at a later date, for periods chosen by the Customer (from | to 11 years) and, if
required, obtaining a recording on request of the stored Documents on a DVD-Rom or any other physical media
in line with standard practice at the time of the Customer's request.

The Customer shall choose the length of the storage period when submitting the Document for storage. Once
chosen, this peried cannot be changed, even in the event of severance or end of contractual relations with
Neopost.

Billing of the Storage Service. Storage costs are billed per document, per 200 Kb increment. Any increment
commenced is billed on an indivisible basis. In case of an option to add an electronic signature, a minimum
weight of 50 Kb shall be added to the weight of the Document. Storage costs are billed for the storage period
chosen when submitting the Document for storage, Storage costs include online consultation of stored
Documents in their initial format throughout the storage period.

Additional Services. Recording onto a DVD or any physical medium in compliance with standard practice:
on request, Neopost can record Documents stored for between | and 11 years, Recording fees shall be invoiced
separately.
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Exhibit B:
Outbound and Inbound Fax Zones and Pricing

US Outhound fax

T

Zone 0 LT ET T pescriptions 0 [ iList Price

Canada, USA, USA - Alaska, USA - Hawaii, Wake NT Fax Outbound- Zone 0 (Domestic} | 50.10

and Midway Islands NT Fax Oulbound- Zone 1 $0.14
NT Fax QOutbound- Zone 2 $0.22
NT Fax QOutbound- Zone 3 $0.38
NT Fax Outbound- Zone 4 50.56
NT Fax Quthound- Zone 5 50.88
NT Fax Outbound- Zone 6 $1.28
NT Fax Outbound- Zone 7 52.16
NT Fax Qutbound- Zone 8 $5.84
NT Fax Qutbound- Zone 9 - - 521,60

Zone 1

Andorra, Australia, Austria, Austria - Special Numbers - 081*, Austria - Special Numbers - 082*, Austria - Special
Numbers - 50%, Austria - Special Numbers - 517%, Austria — Special Numbers - 57%, Austria - Special Numbers -
59*, Austria - Special Numbers - 71*, Austria - Special Mumbers - 720*, Austria - Special Numbers - 729%, Austria
- Special Numbers - 780*, Austria - Special Numbers - 80*, Azores, Belgium, Cyprus South, Czech Republic,
Denmark, Denmark - Special Numbers - 70%, Denmark - Special Numbers - 80%, France, France - Special
Numbers - 080*, Germany, Germany - Special Numbers - 800*, Hungary, Ireland, ltaly, Latvia, Lithuania,
Luxembourg, Malaysla, Mexico - Mexico City, Netherlands, Norway, Poland, Portugal, Portugal - Special
Numbers - 8*, Puerto Rico, Romania, Singapore, Slovakia, Slovenia, Spain, Sweden, Sweden - Special Numbers -
71%, Sweden - Special Numbers - 72*, Sweden - Special Numbers - 77*, Switzerland, Taiwan, United Kingdom,
Vatican City

Zone 2

Argentina, Belgium - Special Numbers - 80*, Chile, China, Christmas Island, Cocos-Keeling Islands, Estonia,
Finland, Gibraltar, Greece, Hong Kong, Iceland, Israel, Japan, Liechtenstein, Monaco, Netherlands - Special
Numbers - 80*, Nethertands - Special Numbers - 84*, New Zealand, Northern Mariana Islands, Palestine, San
Marino, South Africa, South Korea, Spain - Special Numbers - 80*, Sweden - Special Numbers - 75%, Switzerland -
Speclal Numbers - 58%, Switzerland - Special Numbers - 80*, Switzerland - Special Numbers - 84* Thailand,
Thailand - Bangkok, United Kingdom - Special Numbers - 50%, United Kingdom - Special Numbers - 80*, US Virgin
Istands

Zone 3

Bahamas, Benin, Bermuda, Bosnia and Herzegovina, Botswana, Brazil, Brunei, Bulgaria, Cayman islands,
Colombia, Costa Rica, Croatia, Cyprus North, Dominican Republic, France - Special Numbers - 081%, French
Guiana, Georgia, Ghana, Guadeloupe, St. Martin and St. Barth, Guinea, Indonesia, Iran, Jamaica, Lebanon,
Macau, Malawi, Malta, Martinigue, Mexico, Moldova, Montenegro, Panama, Peru, Reunion Island, Russia,
Samoa (USA), Serbia, Serbia - Belgrade, Spain - Special Numbers - 90*, Trinidad and Tobago, Turkey, Turkey -
Istanbul, Venezuela, Zambia, Zimbabwe

Zone 4

Albania, Algeria, Anguilla, Antigua and Barbuda, Azerbaijan, Bahraln, Belgium — Special Numbers - 78%, British
Virgin Islands, Burkina Faso, Burundi, Canary Islands, Central African Republic, Chad, Congo, Dominica, El
Salvador, France - Special Numbers - 087%, France - Special Numbers - 09*, Germany - Special Numbers - 18%,
Germany - Special Numbers - 19*, Grenada and Carriaceu Islands, Guatemala, India, Jordan, Kazakhstan, Kuwait,
Kyrgystan, Liberia, Libya, Montserrat, Morocco, Mozambique, Namibia, Niger, Paraguay, Philippines, Rwanda,
Senegal, St. Pierre and Miquelon, Tunisia, Turks and Caicos Islands, Uganda, Ukraine, United Kingdom - Special
Numbers - 843%, United Kingdom - Special Numbers -
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844*, United Kingdom - Special Numbers - 845*, United Kingdom - Special Numbers - 870%, Uzbekistan

Zone 5

Angota, Armenia, Australia - Special Numbers - 13*, Australian Antarctic Stations, Bangladesh, Barbados, Belarus,
Bhutan, Bolivia, Cameroon, Ecuador, Egypt, France — Special Numbers - 0820*, France - Special Numbers -
082020%*, France - Special Numbers - 082021*%, France - Special Numbers - 082022%, France - Special Numbers -
082048*, France — Special Numbers - 0821%, France - Special Numbers - 082111%, France - Special Numbers -
082161%*, France - Special Numbers - 0825%, French Polynesia, Gabon, Gambia, Germany — Special Numbers -
70%, Greenland, Ivory Coast, Kenya, Laos, Macedonia, Madagascar, Mali, Mauritius, Mayotte, Mongolia,
Netherlands Antilles, New Caledonia, Oman, Papua New Guinea, Qatar, Saudi Arabia, Sri Lanka, St. Kitts and
Nevis, St. Lucia, St. Vincent, Tajikistan, Togo, Turkmenistan, United Arab Emirates, Uruguay

Zone 6

Belize, Cape Verde Islands, Comoros, Djibouti, Equatorial Guinea, Faeroe Islands, Fiji, France - Special Numbers -
0826%*, Guyana, Haiti, Honduras, Mauritania, Myanmar, Nepal, Nicaragua, Nigeria, Pakistan, Seychelles, Sierra
Leone, Sudan, Suriname, Syria, Tanzania, Vietnam, Page 11/ 16 Yemen

Zone7

Afghanistan, Ascension, Cambodia, Eritrea, Ethiopia, France - Special Numbers - 06569%, Guinea - Bissau, Kiribati,
Lesotho, Madeira, Maldives, Senegal - Mobiles, Somalia, St. Helena, Swaziland, United Kingdom - Special
Numbers - 70%, Wallis and Futuna, Western Somoa, Zaire

Zone 8

Abkhazia, Abkhazia - Mobiles, Aruba, Australia - Mobiles, Austria - Mobiles, Belgium - Mobiles, Bulgaria -
Mabiles, Bulgaria - Special Numbers - 881%, Burkina Faso — Special Numbers - 505*, Burkina Faso - Special
Numbers - 507%, Burkina Faso - Special Numbers - 777%, Cameroon - Special Numbers - 222*, Central African
Republic - Mobiles, Central African Republic - Special Numbers - 724*, Chatham Island, Cook Islands, Cuba, Cuba
- Guantanamo Bay, Cuba - Mobiles, Denmark - Mobiles, El Salvador - Mobiles, Estonia - Special Numbers - 304%,
Estonia - Special Numbers - 700*, Estonia - Special Numbers - 704*, Falkland tslands, Finland - Mobiles, France -
Moaobiles, France - Special Numbers - 06565*, France — Special Numbers - 08%, France - Special Numbers - 089%,
Georgia - Special Numbers - 760%, Germany - Mobiles, Guam, Guatemala - Mobiles, iceland - Mobiles, iraqg,
freland - Mobiles, italy - Mobiles, ivory Coast - Special Numbers - 217%, Kazakhstan - Mobiles, Latvia - Mobiles,
Latvia - Special Numbers - 651*, Lebanon - Mobiles, Liechtenstein - Mobiles, Liechtenstein — Special Numbers -
7%, Lithuania - Mobiles, Lithuania - Special Numbers - 910*, Madagascar ~ Special Numbers - 229%, Marshall
Islands, Micronesia, Monaco - Mobiles, Morocco - Mobiles, Naury, Nauru - Special Numbers - 444*, Nauru -
Special Numbers - 555%, Netherlands - Mobiles, Netherlands - Special Numbers - 87%, Niger - Special Numbers -
100*, Niger — Special Numbers - 203*, Niger - Special Numbers - 946%, Nigeria - Mobiles, Niue, North Korea,
Norway - Mobiles, Oration Network / Antarctica, Other destinations - Africa, Atlantic and Indian Ocean islands,
Other destinations - East Asia and Special Services, Other destinations - Europe, Other destinations — Southeast
Asia and Oceania, Other destinations - Unassigned, Other destinations - West, South and Central Asia, Palau,
Panama - Mobiles, Paraguay - Mobiles, Payphone - 999*, Portugal - Mobiles, Reunion Island - Mobiles, Rodrigues
island, Romania - Mobiles, Romania - Special Numbers - 3*, Russia - Maobiles, San Marino ~ Special Numbers -
11*, San Marino - Special Numbers - 66*, San Marino - Special Numbers - 77*, Sao Tome, Sao Tome - Special
Numbers - 212%, Sao Tome - Special Numbers - 281*, Sac Tome - Special Numbers - 955*, Sao Tome - Special
Numbers - 980*, Saudi Arabia - Mobiles, Serbia - Mobiles, Seychelles - Special Numbers - 983*, Short Numbers,
Singapore - Mobiles, Solomon Islands, Solomon Islands - Speciai Numbers - 913*, Somalia - Special Numbers -
609*, Spain - Mobiles, Sweden - Mobiles, Sweden - Special Numbers - 10%, Switzerland - Mobiles, Switzertand -
Special Numbers - 73*, Togo - Special Numbers - 427*, Togo - Special Numbers - 526*, Togo - Special Numbers -
626%, Tonga, Tunisia - Mobiles, Tuvalu, Ukraine - Mobiles, United Arab Emirates - Mobiles, United Kingdom -
Maobiles, United Kingdom ~ Special Numbers - 8712*, Vanuatu, Wallis and Futuna - Special Numbers - 681%, Zaire
—Special Numbers - 123%, Zaire - Special Numbers - 127*, Zaire - Special Numbers - 420*, Zaire - Special
Numbers - 428*, Zanzibar, Zimbabwe - Mobiles, Zimbabwe - Special Numbers - 912*

Zone 9

Diego Garcia, East Timor, Ellipso, Emsat, Globalstar Avrasya, Inmarsat, International Freephone Service - 0800%,
Norfolk Island, Picairn Island, Tokelau
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US Inbound fax

Zone 0 “Monthly | Pric

USA - Local o o T Snirl i Subseription ] ;
NT Fax Inbound - Zone 0 (Domestic) 57.68 $0.08 57.68
NT #£ax Inhound - Internaticnal Zone 1 $10.96 50.15 $10.96
NT Fax Outbound - International Zone 2 $15.36 50.15 $15.36
NT fax Outbound - International and Domestic
Zone 2 - Toll Eree $19.76 50.18 $19.76
NT Fax Outbound - Domestic Zone 5 - Tofl Free $7.68 50.08 57.68
NT fax Outbound — Domestic Zone 7
Local Ported Number 57.68 $0.08 325.20
NT Fax Outbound — Domestic Zone 8 —~ Local Toli Free $1600 | 5008 $25.50

Zone 1

Argentina - Local, Australla - Local, Austria - Local, Belgium - Local, Canada - Local, Czech Republic - Local,
Denmark - Local, Finland - Local, France - Local, France — Non geographical, Germany - Local, Germany - Toll free,
Greece - Local, Hong Kong - Local, Hungary - Local, Ireland - Local, ltaly - Local, Japan - Local, Luxembourg - Local,
Malaysia - Local, Netherlands - Local, New Zealand - Local, Norway - Local, Poland Local, Singapore - Local,
Slovakia - Local, Slovenia - Local, South Korea - Local, Spain Local, Sweden - Local, Switzerland - Local, Taiwan -
Local, United Kingdom - Local, United Kingdom - Non geographical, USA - Local

Zone 2

Brazil - Local, Bulgaria - Local, Chile - Local, Croatia - Local, Egypt - Local, Estonia Local, Gibraltar - Local, India -
Local, Israel - Local, Latvia - Local, Lithuania - Local, Mexico - Local, Peru - Local, Philippines - Local, Romania -
Local

Zone 3

Croatia - Toll free, Cyprus South - Toll free, France - Toll free, South Africa - Toll free, Spain - Toll free, United
Kingdom - Toll free, USA - Toll free

Zone 5

USA - Toll free

Zone7

USA - Local - Ported number

Zone 8

USA - Toli free - Ported number
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Exhibit C;
Pricing

Inkjet Rates

Basic Business Professional Enterprise
Monthly Subscription $19.95 $89.95 $159.95 $329.95
Max Pages Per Month 2,000 5,000 20,000 50,000
Postage Deposit $500.00 $1,000 $3,000 $5,000
Numbar of Users Uptos Up to 30 Up to 100 Unlimited
Pre-sort Fee (Letters) $0.04 $0.04 50.04 $0.04
Pre-sost Fee (Flats) $0.50 $0.50 50.50 $0.50
Cover Page - Black & White $0.06 $0.06 50,06 $0.06
Cover Page - Color $0.08 $0.08 $0.08 $0.08
Print Output - Envelopes (#10 and 6" x 9"}
Black & White - Page 1 50.24 50.20 50.18 $0.16
Black & White - Foliowing Page{s) $0.15 $0.13 $0.12 $0.11
Color - Page 1 $0.39 $0.38 50.37 50.36
Color - Following Page(s) 50.29 50.28 50.27 $0.26
Print Output - Large Envelopes (Flats)
Black & White - Page 1 $0.71 $0.66 50.64 $0.62
Back & White - Following Page(s) $0.14 $0.13 $0.12 50.11
Color - Page 1 $0.86 $0.79 50.78 $0.77
Color - Following Page(s) 50.29 50.28 50,27 50.26
Laser Printing Rates
Basic-L Business-l. Professional-L Enterprise-L
Monthly Subscription $19.95 $89.95 $159.95 $329.95
tdax Pages Per Month 2,000 5,000 20,000 50,000
Postage Deposit $500.00 $1,000 $3,000 $5,000
Number of Users Upto5 Up to 30 Up to 100 Unlimited
Pre-sort Fee (Letters) $0.04 $0.04 $0.04 S0.04
Pre-sort Fee (Flats) 50.50 $0.50 $0.50 50.50
Cover Page — Black & White 50.06 $0.06 $0.086 50.06
Cover Page — Color 50.16 50.16 50.16 50.16
Print Output - Envelopes (#10 and 6" x 8"}
Black & White - Page 1 50.28 50.24 $0.22 50.20
Black & White - Foliowing Page(s) $0.19 50.17 $0.16 $0.15
Color - Page 1 $0.44 $0.44 50.44 $0.44
Color - Following Pagels) 50.34 $0.34 $0.34 $0.34
Print Output - Large Envelopes (Flats)
Bfack & White - Page 1 $0.75 $0.70 $0.68 $0.66
Black & White - Following Page(s) $0.18 $0.17 50.16 50.15
Color- Page 1 $1.18 $1.18 51,18 $1.18
Color - Following Page(s) 50.34 50.34 50.34 $0.34
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Other Services
BRE [Business Reply Envelope) $0L08 per piece
FAX {Domestic U.S. - Cutbound) $0.10 per piece
FAX {international - Gutbound) Sea Service Agreement
FAX {Domestic and International - Inbaund) See Service Agreement
E-MAIL $0.05 per piece
SMS/Text (Domastic U.S.) $0.18 per piece
SMS/Text (international) $0,60 per piece
e-Certified Mail with Return Receipt $0.95 per piece
Archiving (archival period selected at the time each document is uploaded)
Year(s) 1 2 3 4 5 6 7 3 9 10 11
S Per Page $0.05 | $0.05 | 30.05 § $0.06 | $0.06 | $0.06 | $0.06 | S0.07 | 50.07 | $0.07 | $0.07

Accounts Receivable®

Basic Business | Professional Enterprise
Monthly Subscription $595.00 $695.00 $895.00 $1,295.00
Max elnvoices/Month 2,000 5,000 20,600 50,000
Postage deposit See Docurment Delivery rates
Number of users Uptob Up to 30 Up te 100 Unlimited
elnvoice service process fee 50.15 50.10 50.08 $0.06
Paper involce process fee See Document Delivery rates
Archiving See Document Delivery rates

* Document Delivery Basic subscription is included in every Accourits Receivable subscription

Neotouch Services Agreement: April 9"V 04-09-19 Page 13 of 13



Information Items
Agenda Item: 5.1

Date: September 16, 2019
Subject: District Reports

Staff Contact: Timothy R. Shaw, General Manager

1. DISTRICT ACTIVITY REPORT

a. Operations Report
b. Conservation Report




the meeting on Monday.




Conservation Report
August 2019

Supplies (kits):

Shower heads {1) Kitchen Aerators {0) Bathroom Aerators {0) Shower Timer (0) Nozzle (0} Toilet Tabs (2) Moisture Meters
{0) Water Bottles (0) Toilet Tummy (1) Retro-Fit Kits (0) Welcome Kits (1) Kids Kit (0)

Water Waste
(calls, emails, letter,
leaks

1 water waste call

5 contacts about possible leaks using the AMI system
- 3 were called, 0 were mailed, 2 were email

1 Conservation kits given and 2 additional dye tablets

detected/fixed): 3 was confirmed resolved as of 8/31/19

Water Schedule: Given to customer with all violation letters and new applications
Surveys: 0

Rebates: Toilets: 0 Washing Machines: 0

Workshops, N/A

Webinar, Meetings:

Fines: NONE

Other Tasks:

o Assisted with payments and new customers

e Printed stamps

o Closed accounts and final billed customers

® Created/completed work orders

# Scanned and uploaded documents into UMS

o Mailed out application reguests to new owners

¢ Entered ACH Forms into UMS

® Reached out to schools inregards to Poster Contest
» Mailed out donation letter requests to local businesses for poster contest
* Worked on Guidelines for Poster Contest

® Sent out utility demands

Grant Updates:

# None




July 2019 Data Summary

Hegional Water Authority

BUILTHNG ALLIARZES IN NORTHERN CALIFORMIA

" 2019 Monthly Water Production by Source {Million Gallons)

Jan.

Feb. | Mar. | Apr. May June July Aug. | Sept. | Oct. | Nov,

Total

SW

4,200

3,863 | 4,197 | 5,830 8,446 | 11,542 | 13,285 0 0 Q 0

51,363

GW

1,974

1,696 | 1,918 | 2,333 3,275 3,541 3,520 0 0 0 0

18,257

Total

6,173

5,559 | 6,115 | 8,163 { 11,721 | 15,083 | 16,806 0 0 0 0

69,620
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Precipitation and Temperature, Average (1998-2018) and 2019
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EEE Average Precipitation E== 2019 Precipitation
e Ayerage Temperature asmnn 2119 Temperature
AR 2019 I'\';é.sidenti'_a'liGallor_i_'fs'_.;?er Capita Per Day (R-GPCD)
' R Jan. | Feb.:| Mar. |: Apr. | May | June’ | July | Aug. | Sept. | Oct. | Nov. | Dec.
California American Water 61 | 59 57 76 92 | 120 | 145
Carmichael Water District 84 | 80 82 [ 121 | 173 | 229 | 287
Citrus Heights Water District 76 | 72 75 103 | 147 | 200 § 231
City of Davis 47 | 54 58 84 96 | 131 ; 137
City of Folsom 82 | 69 73 108 | 157 | 206 | 233
City of Lincoln 72 1 61 54 83 | 119 | 187 | 188
City of Roseviile 62 | 62 52 67 | 115 | 142 | 173
City of Sacramento 53 | 62 70 78 93 | 123 | 121
City of West Sacramento 73 58 60 73 93 131 | 132
City of Woodland 48 | 51 41 53 81 95 | 108
City of Yuba City 68 | 67 69 85 | 111 | 141 | 155
El Dorado Irrigation District 92 | 85 87 | 107 | 161 | 198 | 289
Elk Grove Water District 52 | 55 56 73 | 104 | 127 | 154
Fair Oaks Water District 75 | 69 74 | 119 | 181 | 254 | 296
Golden State Water Company 79 | 73 76 96 ; 139 | 193 | 204
Orange Vale Water Company 80 | 79 82 NR ¢ NR | NR { NR
Placer County Water Agency 67 62 79 | 108 ; 134 | 183 | 205
Rancho Murieta CSD 83 79 64 105 | 174 | 248 | 281
Rio Linda/Elverta CWD 75 | 73 72 98 | 134 | 201 | 227
Sacramento County Water Agency | 78 73 77 95 127 ¢ 168 | 181
Sacramento Suburban WD 63 | 52 52 80 | 117 { 130 | 170
San Juan Water District NR | NR NR NR | NR NR | NR
Sacramento Regional Average 65 65 67 87 | 119 | 155 | 177

NR=Nat Reported. SJWD and OVWC's production and R-GPCD are estimated using 2018 data for regional consistency.




Information Items
Agenda Item: 5.2

Date: September 16, 2019
Subject: Board Reports

Staff Contact: Timothy R. Shaw, General Manager

2. BOARD REPORTS

I. Announce ad hoc committee(s) dissolved by requirements in Policy 2.01.065
2 Regional Water Authority — Gifford (Primary), Shaw

3. Sacramento Groundwater Authority — Harris

4. LAFCO - Jason Green (nominated)

5. Executive Committee — Harris, Jason Green

6. ACWA/JPIA -Ridilla

7. Ad Hoc Committee’s

8. Other Reports




REGIONAL WATER AUTHORITY
REGULAR MEETING OF THE BOARD OF DIRECTORS

Thursday, September 12, 2019, 9:00 a.m.
5620 Birdcage Street, Suite 110
Citrus Heights, CA 95610
(9186) 967-7692

AGENDA

The public shall have the opportunity to direcily address the Board on any item of interest before or during the Board's
consideration of that item. Public comment on items within the jurisdiction of the Board Is welcomed, subject to
reasonable time limitations for each speaker. Public documents relating to any open session item listed on this agenda
that are distributed to all or a majority of the members of the Board of Directors less than 72 hours before the meeting are
available for public inspection in the customer service area of the Authority’s Administrative Office at the address listed
above. in compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related
modification or accommodation to participate in this meeting, please contact the Executive Diractor of the Authority at
(916) 967-7692. Requests must be made as early as possible, and at least one full business day before the start of the
mesting. The Board of Directors may consider any agenda item at any time during the meeting.

1. CALL TO ORDER AND ROLL CALL

2. APPOINTMENT OF TEMPORARY SECRETARY
Action: Appoint Secretary for September 12, 2019 RWA Regular Board
Meeting

3. PUBLIC COMMENT

4. CONSENT CALENDAR
a.  Minutes from the July 11, 2019 RWA regular board meeting
Action: Approve July 11, 2019 RWA Board meeting minutes

5. EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS
a. Information: Final minutes of the June 26, 2019 and July 24, 2019
Executive Committee meetings

6. LEGISLATIVE/REGULATORY UPDATE
Information Presentation: Ryan Ojakian, Legislative and Regulatory Affairs
Manager

7. RESOLUTION SUPPORTING PAM TOBIN FOR ACWA VP
Information and Discussion: Led by Jim Peifer, Executive Director
Action: Adopt resolution supporting the nomination of Pam Tobin as Vice
President of ACWA

8. TELECOMMUNICATION POLICY
Information and Discussion: Jim Peifer, Executive Director
Action: Adopt Policy 500.17

9. VOLUNTARY AGREEMENT AD HOC COMMITTEE UPDATE
Information Update and Discussion: Led by Kerry Schmitz, Ad Hoc Commitiee
Chair




10. FEDERAL AFFAIRS AD HOC COMMITTEE UPDATE
Information Update and Discussion: Led by Sean Bigley, Ad Hoc Committee Chair

11. EXECUTIVE DIRECTOR’S REPORT
12. DIRECTORS' COMMENTS
ADJOURNMENT

Upcoming meetings:

Next Executive Committee Meetings — Wednesday, September 25, 2019, 8:30 a.m. and
October 23, 2019, 8:30 a.m. at the RWA office.

Next RWA Board of Directors’ Meetings —November 14, 2019, 9:00 a.m. and January 9,
2020 at 9:00 a.m. at the RWA office.

The RWA Board Meeting electronic packet is available on the RWA website at
hitps://rwah20.org/meetings/board-meetings/ to access and print the RWA Board
electronic packet.




Agenda
Rio Linda / Elverta Community Water District
Executive Committee

Sacramento Metro Fire Station 111 September 3, 2019
6609 Rio Linda, Blvd 6:00 P.M.
Rio Linda, CA 95673

Minutes:

The meeting was called to order at 6:00 P.M. The meeting was attended by Director Harris, Director Green, General
Manager Tim Shaw, and District Engineer Mike Vasquez. There were no membets of the public in attendance.

Public Comment None present.

Items for Discussion:

1, Review and discuss the expenditures of the District for the Month of July 2019.

The Executive Committee forwarded this item onto the September 16" Board agenda with the Conmmit-
tee’s reconmendation for approval,

2. Review and discuss the financial reports for the Month of July 2019.

The Executive Committee forwarded this item onto the September 16" Board agenda with the Commit-
tee's recommendation for approval.

3. Discuss interest, priorities and process for exploring flexible schedules for employees.

The Executive Committee engaged in dialog regarding the prior consideration and progress gained
last year on the subject of alternative work schedules (4-10s and 9/80s). Director Harris expressed her
preferences for remaining open for business 5-days per week. Director Harris further suggested that
the office hours be changed to 8:00 A.M. to 5:00 P.M. General Manager Tim Shaw responded that we
would not need a Board discussion/action if we were not considering closing the office on one day a
week and balancing the closed day with extended hours on the other four days of the week. Tim Shaw
Sfurther explained that the employees have not requested Board consideration of changing to 8:00 to
5:00 for 5-days each week. Tim Shaw explained that most of the peak office visits by customers occur
closer to 7:00. Relatively fewer occur at 4:00. The dialog transitioned to the amount of lead time be-
hween notice and implementation AND the need to receive input from Directors who were not on the
Board last year.

The item was forwarded to the September 16" Board agenda. However, the Committee did not reach
agreement on a recommendation for Board Approval,

4. Discuss timing, assignments and Board actions necessary to solicit bids for the construc-
tion of the Well #16 groundwater pumping station.

District Engineer Mike Vasquez explained that this item was placed on this agenda just in case the De-
sign Engineer finished submitted all necessary documents well ahead of schedule. Although the Design
Engineer is ahead of schedule, the level of completion is not quite enough to have the Board Consider
approving the design and authorizing solicitation of bids.

The Executive Committee did not forward this item onto the September 16" Board agenda.

5. Discuss setting up banking accounts for payments to contractors/vendors through the con-
struction of the Well #16 project.

The General Manager reminded the Committee of the Board discussions on this topic at the August 1 g
meeting. Opus Bank did not submit their Terms and Conditions in time for the August 1 9" meeting. The
Board was therefore advised that the District could designate and Umpqua Bank account as the destina-
tion for the final draw of the loan from Opus Bank. The Board Agreed.

Subsequent to the August 19" meeting, in discussions with Opus Bank, the District was advised that the
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February 2018 Loan Agreement with Opus Bank stipulates the final draw destination must to an Opus
Bank account. The General Manager conveyed the irrational elements of the Opus Bank interpretation
of the Loan Agreement by pointing out that the terms (e.g. service charges, inferest rate, etc.) were not
stipulated in the February 2018 Loan Agreement. Accordingly, Opus could stipulate any terms and fees
that wanted. The General Manager consulted with Anna Sarabian of Fieldman Rolapp (Financial Advi-
sor for this project) who opined that the Loan Agreement is unclear and can be interpreted to allow an-
other bank as the destination of the final draw. Ms. Savabian further recommended the District consult
with Brian Quint, the District’s Bond Counsel on this project. Mr. Quint reviewed the Loan Agreenient
and agreed with the Opus Bank, the final draw destination was intended to be an Opus Bank account.
My, Quint had no response to the General Managers follow up question, “whose responsibility was it fo
advise the District they swere vulnerable to bank account terms fo be unilaterally dictated by Opus”.

In a follow up discussion with Opus on what was needed to move forward, Opus Bank representatives
retracted their previous terms on service fees. The District will not be charged service fees. However,
Opus remained unchanged on their interest rate, 0.15% . Moving forward, without an option of the bank
to use as a final draw destination, the forms and documents have all been completed except for the
Banking Resolution, which stipulates the Opus Terms and Conditions, and which must be approved by
the Board and a properly noticed Board meeting. The $3.2 million final draw has been deposited in the
Opus Bank account, but the District canmof process payments from this accommt until the Banking Reso-
lution has been adopted by the Board.

The Executive Committee expressed their appreciation of the General Managers efforts and their disap-
pointment with Opus Bank and our Bond Counsel. The Executive Committee forwarded the Opus Bank
Resolution et al onto the September 16" Board agenda with the committee’s recommendation for Board
approval.

6. Discuss the draft RFP for professional services needed to conduct a rate adjustment and
rate restructuring process.

The Executive Committee engaged in productive dialog regarding the many facets of regulatory mean-
dates and incompatibility of the existing District rate structure for those state mandates (e.g. SB 555,
SB 6006. AB 1668 and AB 683). The Executive Committee further discussed the process and timelines
Jor engaging a rates study consultant and the elements of needed changes that should be addressed by
a rates study consultant.

The Executive Committee forwarded the Draft Request for Proposals onto the September 16" Board
agenda with the committee’s recommendation for Board approval,

7. Continue discussions on the outsourcing of printing, folding, stuffing and mailing
RLECWD water service bills,

The General Manager dovetailed from his Agenda Item report and explained the benefits of obtaining
an additional option (Neopost) to the ABS Presort option for outsourcing the printing, folding, stuffing
and mdiling of the District's bills. The General Manager recommended we forward this item to the Oc-
tober 7" Executive Conmmittee meeting to allow the General Manager to reach up the chain of com-
mand at Neopost to gef the proposal we need.

The Executive Committee directed this item be placed on the September 16" Board agenda, if the Neo-
post proposal is received, Otherwise the Committee forwarded this item to the October 7" Executive
agenda. Commitiee

8. Continue discussion on updates to the Capital Improvement Projects list.

District Engineer Mike Vasquez presented the most recent improvements in the Capital Iinprovements
Pilan (CIP) projects list. The District Engineer focused on two elements of the projects list: 1) a new line
item to convey the need for general pipe replacement projects, and 2) the need to establish a time frame
Jor the need for Well 124, The District Engineer explained that he intends to engage the Operations Su-
perintendent and the General Manager in discussions on these topics when the Operations Superinten-
dent returns from vacation.

This item was not forwarded onto the September 16™ agenda, as it is not yet ready for Board considera-
tion
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9. Engineer’s update on projects underway and planned.

The District Engineer summarized his written report and offered to answer any questions |
tee may have.

10.  General planning discussion, a dialog on long-term planning items and strateg

Director Harris explained why she requested this item be placed on the agenda. Director Harris has re-
cently renewed her concerns about the consequences of not obtaining surface water for the large-scale
residential development projects. Director Harris received feedback at a recent 2X2 meeting between
Sacramento Suburban and San Juan Water Districts, which cautioned about the potential consequences
of failing to provide water for Elverta Specific Plan.

The General Manager responded that even if we have surface water right now, and if we offered that
surface water to Elverta Specific Plan developers for free (extreme hypothetical for illustration pur-
poses), the Elverta Specific Plan developers would still be stalled over transportation improvement
Costs.

Director Harris stated that the District will not need surface water until Elverta Specific Plan (or other
large-scale residential development within our service area) starts building, We don’t need nor are we
asking our current ratepayers to fund surface water for developers.

The dialog transitioned into the relative costs for surface water vs. groundwater. It would be a dramatic
ncrease in operational costs lo procure surface water now and wait for the Elverta Specific Plan devel-
opers to resolve their transportation costs issues. In the meantime, the District’s existing ratepayers
would be subjected to higher costs without any substantial justification.

The Executive Conumnittee did not forward this itent onto the September 16™ Board agenda.

Directors’ and General Manager Comments
None.
Reminder: The Exec. Committee has already forwarded an item onto the Sept. 16" agenda for R. Hyce.
Items Requested for Next Month’s Committee Agenda
s Nced for updating fees (other than the Service Application fee recently updated).

Adjournment
Meeting was adjourned at 7:50 P.M,
Next Executive Committee meeting: Monday, October 7, 2019 at 6:00 p.m.

ADA COMPLIANCE STATEMENT
In compliance with the Americans with Disabilities Act, if you need special assistance or materials to participate in this meeting, please
confact the District Office at 916-991-1000. Notification 48 hours prior fo the meeting will enable the District to make reasonable
arrangements to ensure accessibility fo this meeting and agenda materials.
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PENDING AND COMPLETED ITEMS
9-16-2019 BOARD OF DIRECTORS MEETING

Strategic Planning: Renita has distributed a Doodle poll for scheduling one last Board workshop
prior to adopting the RLECWD Strategic plan. The purpose of the final workshop is to receive input
from the new Board Members, The Doodle poll has responses from all but one Board Member.
Pending

Disposition of the District assets recently declared as surplus by the Board: All surplus assets
have been sold via Government Surpius online auction. Complete

Update the District’s Capital Improvement Projects List. The September 3 Executive Committee
received an update from the District Engineer. Included in the update is a plan to meet with the
Operations Superintendent to discuss timing of Well #12A and general pipe replacement priorities.
Pending

Transitioning from California Bank and Trust to Umpqua: Most of the Cal Bank and Trust
accounts were transferred to Umpqua. The sole remaining account has enough money to enable all
outstanding checks to clear. District credit cards were transferred to Umpqua. Pending

Fill the vacancy (again) in Distribution System Operator. The new Distribution System Operator |
started work on August 26th. Welcome aboard Jamaal Pete. Completed.

SB-998 Implementation. Staff is coordinating with other water agencies in our region to share best
practices and policies for the new requirements for termination of water services. Tangibly an item to
outsource bill printing, folding, stuffing and mailing is on the September 16" agenda. Outsourcing the
bill printing et al process will free up person-hours to expend on the new termination of service
mandates in SB 998. Pending

SB-606 and AB-1668 planning for compliance- The current rate structure, with high fixed price
percentage, limited monetary incentive for conservation, and no distinction/address of indoor water
use vs. outdoor water use needs to be studied. An RFP for a rate study consultant is on the September
16" agenda. Pending

SB 13: If SB 13 is singed into law by the Governor, the District may need to revise ifs policy on

requiring a new, separate connection for all new construction (including accessory dwelling units).
Pending
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Agenda Item: 6

Date: September 16, 2019
Subject: Public Comment for Closed Session

Staff Contact: Timothy R. Shaw, General Manager

6. PUBLIC COMMENT FOR CLOSED SESSION

Public comment for closed session items only. The public is invited to comment on any item
listed on the closed session agenda. Each speaker is limited to 2 minutes.




Closed Session
Agenda Item: 7.1

Date: September 16, 2019
Subject: Closed Session

Staff Contact: Timothy R. Shaw, General Manager

7. CLOSED SESSION - The Board of Directors will convene to Closed Session to discuss the
following item.

CONFERENCE WITH LABOR NEGOTIATORS - (Pursuant to Government Code Section
54957.6) District Negotiators, Shaw, and Vierra,
RLECWD Employee General Unit, Teamster Local 150: Item deferred in MOU Renewal.




Reconvene Open Session
Agenda Item: 8.1

Date: September 16, 2019
Subject: Report of Action Taken in Closed Session

Staff Contact: Timothy R. Shaw, General Manager

8.1 Report of Action Taken in Closed Session

The Board will disclose any reportable actions taken and/or directed in closed session,

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Items for Discussion and Action
Agenda Item: 9.1

Date: September 16, 2019

Subject: Proposed Revisions to GM Employment Agreement Subsequent to Annual
Performance Review

Staff Contact: Timothy R. Shaw

Recommended Committee Action:
N/A

Current Background and Justification:

The Board completed its annual performance review of the General Manager at the August 19"
meeting. As delineated in the employment agreement, having determined that the General Manager’s
performance was “excellent”, the Board turned its focus to a merit raise or similar form of revised
compensation. The Board formed an ad hoc committee to explore options for proposing amendments
to the employment agreement, which must be considered in open session.

The ad hoc committee has met and now seeks feedback from the other Board Members prior to
moving forward.

Conclusion:

I recommend the full Board receive recommendations from the ad hoc committee and provide
feedback as appropriate.

Board Action / Motion
Motioned by: Director Seconded by Director
Ridilla: Harris: Jason Green Gifford Reisig .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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